City of Fairfield Minutes
Regular Meeting of City Council
June 9, 2025

Council-Manager Briefing

6:00 PM - Butler County EMA Presentation

Mayor Rhodus called the briefing to order at 6:00 PM. Councilmembers present: Leslie Besl,
Dale Paullus, Debbie Pennington, Adam Kraft, Tim Meyers, Matt Davidson and Gwen Brill.
Staff members present: Scott Timmer, Steve Wolterman, Alisha Wilson, Laurie Murphy, Diana

Davenport, Tami Moore, Tom Lakamp, Steve Maynard. Greg Kathman, Adam Sackenheim,
Mandi Brock, Jason Hunold and Ben Mann.

Jim Bolen, Director of the Butler County Emergency Management Agency, presented an
overview of the EMA. See attached slides.

Business Meeting Call to Order

Mayor Rhodus called the Regular Meeting to order at 7:00 PM.
Prayer/Pledge of Allegiance

Councilmember Tim Meyers led in prayer and Pledge of Allegiance.
Roll Call

Councilmembers present included:

Councilmember, 1st Ward Leslie Besl
Councilmember, 2nd Ward Dale Paullus
Councilmember, 3rd Ward Debbie Pennington
Councilmember, 4th Ward Adam Kraft
Councilmember, At-Large Tim Meyers
Councilmember, At-Large Matt Davidson
Councilmember, At-Large Gwen Brill

Agenda Modifications

None,
Executive Session Requests
Councilmember Kraft, seconded by Councilmember Meyers, moved for Executive Session to

discuss negotiations with public employees regarding their wages, hours and other terms and
conditions of their employment. Roll call vote. Motion carried 7-0.

Special Presentations

1. Police Department Oath of Office: Officers Ryan Hannon, Daniel Harper & Caleb Ake

Police Chief Maynard introduced Officers Hannon, Harper and Ake. Mayor Rhodus
administered the ceremonial oath of office to the officers and their family members pinned
their badges.



2. Young Marines Proclamation

Mayor Rhodus presented the Young Marines Proclamation and thanked them for their work
in the community.

3. Joe Schwarz Proclamation

Mayor Rhodus presented a proclamation and Key to the City to Joe Schwarz, as well as a
presentation of Mr. Schwarz's work in the City. See attached slides.

Citizen Comments

None.

Council Reports

Councilmember Davidson reported that the water division will continue the fi hydrant flushing
program for the next 3 weeks.

Councilmember Meyers reported that interest income grew 8.7% for the City's investments. He
commended the Finance Department for their great work.

Councilmember Kraft thanked the citizens for their interest in the Sustainabili Commission
and stated that there were very qualified individuals that applied and interviewed.

Councilmember Pennington reported that Stockton Station Drive was paved last week and
announced upcoming ad closures on Seward Road for curb replacement and ving.

Councilmember Besl announced Groovin' on the Green on Thursday and Frid: ; by the Lake
start next Friday. She also reported that honeysuckle was removed at Marsh la  week and lower
shelters removed at Harbin to make way for new larger shelters.

Public Hearing(s)
1. 2026 Tax Budget Public Hearing

Mayor Rhodus opened the public hearing at 7:32 PM. Clerk Wilson read~ - meeting
notice. There were no comments. Mayor Rhodus closed the public hearing at 7:32 PM.

Approval of Minutes
1. Regular Meeting Minutes - May 27, 2025

The Regular Meeting Minutes of May 27, 2025 were approved as written 1 submitted.
2. Special Meeting Minutes - June 3, 2025

The Special Meeting Minutes of June 3, 2025 were approved as written an  submitted.
Old Business

1. Public Safety - Councilmember Dale Paullus



a. Ordinance amending Ordinance No. 166-84, the Codified Ordinances of "~~~ -1d,
Ohio, Section 145.06. the City of Fairfield. Ohio relative to Non-Emergency Medical
Services Transport.

Councilmember Paullus presented the second reading of this ordinance.
New Business - Motion to Read All New Business by Title Only
Councilmember Besl, seconded by Councilmember Paullus, moved to read all New Business by
title only. Motion carried 7-0.

1. Community & Public Relations - Councilmember Gwen Brill

a.  Ordinance to amend Section 166.01 of Chapter 166 Sustainability Commission of
Ordinance No. 166-84. the Codified Ordinances of Fairfield, Ohio and declaring an

emergency.

Council has requested an update to the Sustainability Commission membership as detailed
in the attached ordinance and exhibit.

Councilmember Brill presented the first reading of this ordinance. Councilmember Gwen
Brill, seconded by Dale Paullus, moved to suspend second and third reading. Motion
carried Yes 7, No 0, Abstained 0. Councilmember Gwen Brill, seconded by Adam Kraft,
moved to adopt. Motion carried Yes 7, No 0, Abstained 0.

ORDINANCE NO. 76-25. APPROVED 7-0.

b.  Simple Motion: Motion to appoint the following residents to the Fairfield
Sustainability Commission effective June 9, 2025:

Lauren Duncan. partial term expires 3/31/26
Dona Canaan, partial term expires 3/31/26
Gayle Willis, partial term expires 3/31/27
Megan Lyons, partial term expires 3/31/27
Brendan McHugh, partial term expires 3/31/28
Alex Saurber, partial term expires 3/31/28
Jessica Bettridge. partial term expires 3/31/28

Applications for the Sustainability Commission positions were accepted through May 30,
2025. City Council conducted interviews on June 3, 2025 and provided the names listed
above for appointment.

Councilmember Brill. seconded by Councilmember Pennington, moved to approve the
Sustainability Commission appointments. Motion carried 7-0.

SIMPLE MOTION NO. 7-25. APPROVED 7-0.

2. Development Services - Councilmember Adam Kraft






Councilmember Kraft presented the first reading of this ordinance. Councilmember Adam
Kraft, seconded by Dale Paullus, moved to suspend second and third readings. Motion
carried Yes 7, No 0, Abstained 0. Councilmember Adam Kraft, seconded by Gwen Brill,
moved to adopt. Motion carried Yes 7, No 0, Abstained 0.

Councilmember Meyers asked if this went to competitive bid. Development Services
Director Kathman responded that they sent out an RFQ and received responses from
planning firms in Cincinnati region. The contractor from plan development was not
available to do this job but the selected firm is widely regarded as one of best planning
firms in region.

ORDINANCE NO. 78-25. APPROVED 7-0.
3. Public Utilities - Councilmember Matt Davidson

a. Ordinance to authorize the City Manager to enter into a design-build contract with
Melink Solar for a 1.5 MWdc solar array at the City's Wastewater Treatment Plant,
and declaring an emergency.

This project will allow for the design and construction of 1.5 MWdc solar array at the City's
Wastewater Treatment Plant - which is the single largest user of electricity of all City-
owned facilities.

In 2024 the City's Wastewater Treatment Plant spent over $260,000 to purchase around
3,700,000 kWh of electricity. However, given recent energy market increases (~40%
increase, "all-in"), the City would likely pay around $370,000 for this same amount of
electricity in 2026 and beyond. As a hedge against volatile and increasing energy costs,
and in an effort to be more operationally resilient and sustainable, the City wishes to
advance this solar array project in connection to its Wastewater Treatment Plant. As
designed, this project will offset the annual amount of electricity purchased for this facility
from the grid by around 53%.

The array will be constructed on approximately 6 acres of underutilized farm field
immediately east of the Plant. Conservatively, the project will generate total lifetime
savings to the City of around $1,700,000-$2,000,000. The simple pay-back return on
investment (ROI) is 12-13 years, inclusive of federal investment tax credits (valued at 30-
40% of total project cost) and the planned arbitrage of some RECs. The expected lifespan
of this solar array is 30+ years. In addition to providing cost savings to the City, this
project will help achieve a 'priority 1' goal from the Fairfield Sustains Plan: "Increase local
on-site renewable energy in municipal operations by 2030".

The City advertised a Request for Qualifications (RFQ) for design-build services for this
project in February 2025. The City received responses from 16 vendors. In accordance
with Ohio Revised Code requirements, City staff and consulting engineers evaluated the 16
responses based on published evaluation criteria and weighting factors. Based on this
qualifications evaluation, the City selected the 5 best responses and then issued a formal



Request for Proposal (RFP) to these 5 vendors. The RFQ and RFP docu  ents are attached
here for Council review, and the final RFQ scoring matrix is available upon request.
Following a mandatory site visit (pre-bid) meeting on 4/3/2025, proposals were accepted by
the City until 5/2/2025. The 5 vendors that provi d proposals were: Enerlogics; Kokosing;
Melink; Solclusion; and Yellowlite. In accordance with Ohio Revised C le requirements,
City staff and consulting engineers again evaluated these proposals based on published
evaluation criteria and weighting factors, including project cost. Based « this evaluation,
the City selected the 3 best proposals for further consideration, and held face-to-face
interviews with each of the 3 vendors during the week of 5/19/2025. The final RFP scoring
matrix is also available upon request. Following the interviews, the City ade the
determination that Melink Solar is the best vendor to supply the necessary engineering,
procurement, and construction (EPC) services to advance this project.

A contractual appropriation, including contingency. is requested in the a1 Hunt of
$3.100.000. The estimate on the project as published in the RFP was $3. 10.000.

Councilmember Davidson presented the first reading of this ordinance. C incilmember
Matt Davidson, seconded by Debbie Pennington, moved to suspend seco  and third
readings. Motion carried Yes 7, No 0, Abstained 0. Councilmember Matt  avidson,
seconded by Gwen Brill, moved to adopt. Motion carried Yes 7, No 0, Abstained 0.

Councilmember Meyers congratulated Assistant City Manager Adam Sac :nheim and team
for taking this on. He noted that the entire system is 100% made in USA 1 completely
firewalled. He stated that everyone saw the increase from Duke that recently went through,
and the wastewater plant is the single largest use of energy in city-owned facilities. The
solar array will account for about 53% of total load and is a good use of t:  >ayer money.

ORDINANCE NO. 79-25. APPROVED 7-0.
4. Finance & Budget - Councilmember Tim Meyers

a. Reso'*nn adopting thr - “-1dget o *+~ City of Fairfield, Ohio, fo1 1€ fiscal year
beginning "~ - y ' oeere o=t = ng the same to the Butler County Audito~ ~~d
declaring an emergency.

In accordance with ORC section 5705.28, each taxing authority must pass a resolution
adopting a tax bu et prior to July 15 and submit such tax budget to the County Auditor.

The tax budget requires the City to estimate revenues and expenditures for funds, which
derive revenues from real and personal property taxes. The City of Fairfic  has two funds,
which derive money from property taxes: the General fund and Fire/Parar  lic Levy fund.
Detailed schedules for these funds have been included in the tax budget.

Councilmember ! yers presented the first reading of this resolution. Cou.  Imember Tim
Meyers, seconded by Matt Davidson, moved to suspend second and third reading. Motion
carried Yes 7, No 0, Abstained 0. Councilmember Tim Meyers. seconded by Dale Paullus,



moved to adopt. Motion carried Yes 7. No 0, Abstained 0.

RESOLUTION NO. 8-25. APPROVED 7-0.

b. Ordinance to authorize the City Manager to enter into a contract with ComDoc for the
purchase of desktop workstations and laptop equipment and declaring an emergency.

The scheduled replacement of information technology hardware has been planned and
approved in the 2025-2029 Capital Improvement Program (CIP) under project SCMO03.
Equipment and services will be procured utilizing Ohio State bid or contract pricing when it
offers a more cost-effective option than other available pricing. The City maintains a wide
range of computing equipment used by staff across administrative offices. field operations,
and public safety departments. To sustain productivity, ensure security, and maintain
compatibility with evolving software and systems, this equipment is replaced on a
scheduled lifecycle—typically every 3 to 5 years. depending on usage and criticality. This
refresh cycle will prioritize replacements based on equipment condition, performance
issues, and operational needs. The attached quote includes multiple options and
configurations, with quantities listed solely to reflect the discounts associated with those
quantities.

Aging equipment leads to:

Reduced performance and productivity

Increased support and maintenance costs

Compatibility and security risks with newer applications and operating systems
Higher failure rates and increased system downtime

Scope of Equipment to Be Replaced:

e Desktop computers
e Laptop computers

Councilmember Meyers presented the first reading of this ordinance. Councilmember Tim
Meyers, seconded by Debbie Pennington, moved to suspend second and third readings.
Motion carried Yes 7. No 0, Abstained 0. Councilmember Tim Meyers, seconded by Gwen
Brill, moved to adopt. Motion carried Yes 7, No 0, Abstained 0.

ORDINANCE NO. 80-25. APPROVED 7-0.

-~ - P S PO ~ 1

¢. Ordinancetr ~nend = 7 Ir~=nn e male ~otieented
appropriations for the expenses and other expengitures oi ¢ City ot Fairtield, Uhio,
“-iny -~ 2eriod beginning '"~uary I *°"°¢ ~-~+ ~~4*~3 December 31. 2025.”
- Supplemental Appropriations

Supplemental appropriations are requested to ensure no unauthorized expenditures occur.
Additional appropriations are being sought in the following funds to cover the 2nd half
2025 Loss Fund Contribution for property and casualty insurance premiums. Increases in



premiums were higher than anticipated.

Councilmember Meyers presented the first reading of this ordinance. Councilmember Tim
Meyers, seconded by Dale Paullus, moved to suspend second and third readings. Motion
carried Yes 7, No 0, Abstained 0. Councilmember Tim Meyers, seconded by Gwen Brill,
moved to adopt. Motion carried Yes 7, No 0. Abstained 0.

ORDINANCE NO. 81-25. APPROVED 7-0.

d.  Ordinance to amend Ordin~=~2 No. 15° ** ~=+*'>d “Ar ~-*inance to make estimated

appropriations for th~ ~xpenses and ¢ xpenditures ot the City « Fairfield, Ohio,
Aeeie~ - =-“igd be " ag January 1, 2025, an” ~~1in~ ™2cember 31, 2025.”

- Lontractual Appropriations: $3,380,500 total (Detail: $7/5,000 Co rehensive Plan
update (Development Services); $205,500 Computer Equipment Update (IT
Division); $3,100.000 renewable energy project (Public Utilities))

Councilmember Meyers presented the first reading of this ordinance. Cor  :ilmember Tim
Meyers. seconded by Gwen Brill, moved to suspend second and third rea  1gs. Motion
carried Yes 7, No 0, Abstained 0. Councilmember Tim Meyers, secondec y Adam Kraft,
moved to adopt. Motion carried Yes 7, No 0, Abstained 0.

ORDINANCE NO. 82-25. APPROVED 7-0.

e. Ordinance to amend Ordinance No. 158-24 entitled **An Ordinance to make estimated
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio,
dv=*=~ -~ period beginning January 1, 2025, and ending December 31. 2025.”

- Non-Contractual Appropriations: $270,415 total

Councilmember Meyers presented the first reading of this ordinance. Cov  ilmember Tim
Meyers, seconded by Adam Kraft, moved to suspend second and third re¢ ngs. Motion
carried Yes 7, No 0, Abstained 0. Councilmember Tim Meyers, seconded by Dale Paullus,
moved to adopt. Motion carried Yes 7, No 0, Abstained 0.

ORDINANCE NO. 83-25. APPROVED 7-0.
$151,000 Computing Equipment Refresh (multiple vendors; IT Divi )

$25,580 Wastewater Division-Manhole Rehab Project (Public Utilities)

$11,340 Police Department Copier Refresh (IT Division)

$5.000 Ross and Woodridge Roundabout — Right of Way Acquisition and Negotiation
Services (Public Works)

$8,500 Aquatic Center awning purchase and installation (Parks & Recreation)



$53,703 Engineering Consultant for the Pleasant Avenue Multiuse Trail (Public
Works)

$15,292 Village Green Upgrades (Parks & Recreation)

Meeting Schedule

Monday, July 14 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM
Monday, August 11 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM
Monday, September 8 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM

Clerk Wilson read the meeting schedule.

Executive Session of Council (if Needed)

Council recessed to Executive Session at 7:53 PM. Council reconvened open session at 8:28
PM.

Councilmember Tim Meyers, seconded by Matt Davidson, moved to to amend the agenda to
consider the recommendation of the fact finder in negotiations with the FOP bargaining unit..
Motion carried Yes 7, No 0, Abstained 0.

Councilmember Tim Meyers, seconded by Dale Paullus, moved to to accept the Fact Finding
Report and Recommendations in 2024-MED-12-1397 & 2024-MED-1398, City of Fairfield,
Ohio and Fraternal Order of Police Lodge #166, Police Officers and Supervisors, and directing
the City Manager to sumit the Employer Certification of Fact Finding Vote to SERB and the
Representative of the FOP Lodge #166 bargaining unit. Motion carried Yes 7, No 0, Abstained
0.

SIMPLE MOTION NO. 8-25. APPROVED 7-0.

Adjournment

The Regular Meeting adjourned at 8:29 PM.

ATTEST:




















































































































































































