
City of Fairfield Minutes 
Regular Meeting of City Council 

May 27, 2025 

Council-Manager Briefing 

6:00 PM - Parks & Recreation Operations Business Model 

Mayor Rhodus called the briefing to order at 6:00 PM. Councilmembers present: Leslie Bes! , 
Dale Paullus, Debbie Pennington, Adam Kraft, Tim Meyers, Matt Davidson and Gwen Brill. 

Staff members present: Scott Timmer, Adam Sackenheim, Mandi Brock, Chris Addison, Alisha 
Wilson, Laurie Murphy, John Clemmons, Diana Davenport, Tami Moore, Ben Mann, Steve 
Maynard and Tom Lakamp. 

Assistant City Manager Sackenheim, Parks & Recreation Director Brock and Parks & 
Recreation Superintendent Addison presented the Parks & Recreation Business Model. See 
attached slides. 

Business Meeting Call to Order 

Mayor Rhodus called the Regular Meeting to order at 07:03 PM. 

Prayer/Pledge of Allegiance 

Councilmember Kraft led in prayer and Pledge of Allegiance. 

Roll Call 

Councilmembers present included: 

Councilmember, 1st Ward Leslie Besl 
Councilmember, 2nd Ward Dale Paullus 
Councilmember, 3rd Ward Debbie Pennington 
Councilmember, 4th Ward Adam Kraft 
Councilmember, At-Large Tim Meyers 
Councilmember, At-Large Matt Davidson 
Councilmember, At-Large Gwen Brill 

Agenda Modifications 

None. 

Executive Session Requests 

Councilmember Bes!, seconded by Councilmember Davidson, moved for an Executive Session 
to discuss pending or imminent litigation. Roll call vote. Motion carried 7-0. 

Special Presentations 

None. 

Citizen Comments 

None. 



Council Reports 

Councilmember Davidson announced the start of the fire hydrant flushing program. He also 
noted that the Memorial Day parade and speech by Mayor Rhodus were fantastic and the 
opening of the splash pad was great. 

Councilmember Myers echoed Councilmember Davidson regarding Mayor Rhodus' Memorial 
Day speech. He also reported that the City's Finance Department received a Distinguished 
Budget Presentation Award from GFOA for budget documentation January 2025, meeting the 
highest principles of government budgeting. This is the highest form of recogn ition in 
governmental budgeting. He announced that the utility billing office has been moved to a new 
location in the front lobby to be more convenient for residents who make payments in person. 

Councilmember Pennington reported that Public Works is finishing up a few projects from last 
year. 

Councilmember Bes) suggested that the City create a "tool library" for residents to use for home 
improvement. She announced the concert on Thursday evening at Village Green and the boaters 
club regatta on Saturday afternoon. 

Mayor Rhodus reported that the Memorial Day parade is available on Y ouTube for anyone that 
didn't get to attend, He also mentioned that the splash pad opening was great. 

Public Hearing(s) 
None. 

Approval of Minutes 

1. Regular Meeting Minutes - May 12, 2025 

The Regular Meeting Minutes of May 12, 2025 were approved as written and submitted. 

Old Business 
None. 

New Business - Motion to Read All New Business by Title Only 

Councilmember Besl , seconded by Councilmember Kraft, moved to read all New Business by 
title only. Motion carried 7-0. 

1. Public Safety - Councilmember Dale Paullus 

a. Ordinance to authorize the City Manager to enter into a contract with Hexagon US 
Federal to purchase a Leica BLK360 G2 scanner and declaring an emergency. 

The current 3D scanner is outdated and out of warranty. Updating the scanner will allow 
for the continued accurate and timely processing of crime scenes and serious injury crash 
investigations. 



Councilmember Paullus presented the first reading of this ordinance. Councilmember Dale 
Paullus, seconded by Leslie Besl, moved to suspend second and third readings. Motion 
carried Yes 7, No 0, Abstained 0. Councilmember Dale Paullus, seconded by Adam Kraft, 
moved to adopt. Motion carried Yes 7, No 0, Abstained 0. 

ORDINANCE NO. 73-25. APPROVED 7-0. 

b. Ordinance amending Ordinance No. 166-84, the Codified Ordinances of Fairfield, 
Ohio, Section 145.06, the City of Fairfield, Ohio relative to Non-Emergency Medical 
Services Transport. 

Repeated non-emergent medical transport from a business renders an advanced life support 
medic unit unavailable for critical responses throughout the city and places a financial 
burden on the department. The fire department seeks to offset this cost by charging an 
additional fee to the business for non-emergent transport. 

Council member Paullus presented the first reading of this ordinance. 

2. Public Utilities - Councilmember Matt Davidson 

a. Resolution declaring the official intent and reasonable expectation of the City of 
Fairfield on behalf of the State of Ohio (the Borrower) to reimburse its Water 
Replacement and Improvement Fund (604) for the 2025 Winto Road Water Main 
Improvement CJ06AC with the proceeds of tax exempt debt of the State of Ohio and 
declaring an emergency. 

The project loan agreement is for reimbursement of the 2025 Winton Road Water Main 
Improvement Project. This project will improve approximately 2,700 LF of public water 
main in this area by lining about 2,100 LF of pipe using a structural Cured ln Place Pipe 
(CIPP). The CIPP lining will be installed within the existing 8" cast iron water main from 
John Gray Road to just north of the bridge near 6118 Winton Road. The remaining 600 LF 
of water main from 6118 Winton Road to the intersection of Winton and Mack would be 
abandoned in place and replaced with new 8" Class 53 ductile iron pipe encased in poly­
wrap. This part of the project would be installed with conventional trenched construction 
methods. 

Councilmember Davidson presented the first reading of this resolution . Councilmember 
Matt Davidson, seconded by Gwen Brill , moved to suspend second and third readings. 
Motion carried Yes 7, No 0, Abstained 0. Councilmember Matt Davidson, seconded by 
Dale Paullus, moved to adopt. Motion carried Yes 7, No 0, Abstained 0. 

RESOLUTION NO. 6-25. APPROVED 7-0. 

3. Finance & Budget - Councilmember Tim Meyers 

a. Ordinance to amend Ordinance No. 158-24 entitled "An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield. Ohio, 



during a period beginning January 1, 2025, and ending December 31, 2025." 
- Contractual Appropriations: $49,832 total (Detail: $49,832 3D Crime Scene Scanner 
(Police)) 

Councilmember Meyers presented the first reading of this ordinance. Councilmember Tim 
Meyers, seconded by Matt Davidson, moved to suspend second and third readings. Motion 
carried Yes 7, No 0, Abstained 0. Councilmember Tim Meyers, seconded by Dale Paullus, 
moved to adopt. Motion carried Yes 7, No 0, Abstained 0. 

ORDINANCE NO. 74-25 . APPROVED 7-0. 

b. Ordinance to amend Ordinance No. 158-24 entitled "An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, 
during a period beginning January 1, 2025, and ending December 31, 2025." 
- Non-Contractual Appropriations: $66,708 total 

Councilmember Tim Meyers, seconded by Debbie Pennington, moved to suspend second 
and third readings. Motion carried Yes 7, No 0, Abstained 0. Councilmember Tim Meyers, 
seconded by Matt Davidson, moved to adopt. Motion carried Yes 7, No 0, Abstained 0. 

ORDINANCE NO. 75-25. APPROVED 7-0. 

$9,723 Water Division-Instrumentation Lime Silo Level Sensors (Public Utilities) 

$25,000 - Infrastructure Upgrade for Telecom Rooms (IT Division) 

$31 ,985 - Aquatic Center Improvements (Parks & Recreation) 

Meeting Schedule 

Monday, June 9 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM 
Monday, July 14 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM 
Monday, August 11 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM 

Clerk Wilson read the meeting schedule. 

Executive Session of Council (if Needed) 

Council recessed to Executive Session at 7:20 PM. 

Adjournment 

The Regular Meeting adjourned at 7:55 PM. 

ATTEST: 

~ --
Clerk of Council 



~:Mt~ 
Date Approved: lqC\ \2-45 





The mission of Fairfield Parks 
and Recreation is to enrich the 
quality of life for the citizens of 
the community, sustain the 

0 City's natural resources and 
environment, and provide broad 
based leisure activities, cultural 
opportunities, facilities and 
services for all ages. 

The vision of Fairfield Parks and 
Recreation is to build a better 
future for all through parks and 

• recreation. Create a system of 
-~ parks and facilities, along with 
/l\ excellent programs and services 

to enhance the high quality of 
life that attracts and retains 
residents, business, and visitors 
to our community. 



SERVICE DELIVERY CHART ♦ 

Clerk I 
Wright 

Part-Time Clerks 

Marketing 
Sheldrick 

Parks & Rec Coord. 

Rec. Prog. 55+ 
Heeter 

(Theatre) Catron Rec. Prog. Arts & Ed. 

Technicians 

Laborers 

• 14FULL-TIME 
STAFF 

• 75 PART-TIME & 
SEASONAL STAFF 

Haven 

Rec. Prog. Fitness 
Colace 

Rec. Prog TBD 

Rec. Prog TBD 

Rec. Leaders 

Contracted Staff 

Parks & Recreation Director 
Brock 

MWL - Crew Leader - Jones 

Pro Shop Cashiers 
Parks & Rec Coord. 

(Food/Bev) Miller Cart Attendants 

CAC Cashiers 

Fae. Attendant 

I Farmer's Market I 
Concession 

Cashiers 

Aquatic Cashiers 

Greenskeeper 
Stroud 

Mechanic 
Holcombe 

Clerk II 
Taylor 

Golf Superintendent 
Dodge 

PT Laborer 
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• 28 Public, accessible, 
outdoor spaces (547.8 acres) 

• 24 Parks 
• 2 Regional Parks 

• 2 Preserves 
• 2 Cemeteries 

• 719.3 Acres of Parks & 
Facilities 

• 4 Undeveloped Preserves 
• 2 Golf Courses (27 holes) 
• Aquat ic Center 
• Fishing and Boating Lake (60 

acres) 
• Historic Mansion 
• Community Arts Center 
• Amphitheater 
• Dog Park 
• Skate Park 
• Miracle League Field 
• 15 Playgrounds 
• 17 miles of trails 



PARTNERSHIPS & VOLUNTEERS ♦ 

2024 
• 484 Volunteers 
• 1,911 Volunteer Hours 

• Parks & Recreation Board 
• Environmental Commission 
• Cultural Arts Advisory 

Commission 
• Park Ambassadors 
• Couriers 
• Ushers 
• RASKALS 
• 55+ 
• Pre-school 

~FAIRFIELD 'r COMMUNITY 
, fi~~~~~~~ 

MIAMI VALLEY 
BALLET THEATRE CORA 

~ 
TRIPLE CREEK 

RET IR EME 1T COMMU NI TY 
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DEPARTMENT IMPACT 

PARK ANNUAL VISITS 

Waterworks* 206,600 

Harbin 170,700 

Village Green 113,000 

Grange* 111,900 

Furfield Dog Park 51,100 

Fairfield Youth Football Fields* 45,300 

Point Pleasant 40,400 

Marsh Park Fishing Lake 39,900 

* PARTNER SPORT PARKS 

2024 NATIONAL BENCHMARKING Fairfield National Average 

Acres of park per 1,000 population 

Residents per park 

Revenue to operating expense 
( cost recovery) 

12.3 

1,587 

47.1% 

10.6 

2,386 

25.2% 

"'~ 850,000+ Park Visits in 2024 

47,877 Golf Rounds 

. 25,469 Aquatic Center Visits 

• 15,045 Theater Tickets 
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REVENUE BREAKDOWN ♦ 
■ General $662,038 (25.7%) I Enterprise $1 ,909 ,587 (74.2%) 
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FINANCIAL SUMMARY ♦ 

REVENUE 2024 Revenue % Revenue 

GENERAL FUND 

Marsh $ 32,673 1.3% 

Shelter Rentals $ 20,420 0.8% 

EXPENSES 2025 Operating Budget o/o Expenses 
CACTheater $ 216,148 8.4% GENERAL FUND 
CAC Rentals $ 75,488 2.9% Marsh $ 138,250 2 .8% 

CAC Programs & Classes $ 196,591 7.6% CAC* $ 1,320,560 26.8% 

Other CAC $ 27,711 1.1% Parks & Rec. Admin $ 1,313,435 26.6% 

Sub Total $ 2,772,245 56.2% 

Concessions (CAC & CE) $ 86,671 3.4% 
ENTERPRISE 

Community Events $ 6,336 0.2% Golf $ 935,480 19.0% 

Sub Total $ 662,038 25.7% Golf Maintenance $ 899,365 18.2% 
Aquatic Center $ 327,750 6.6% 

ENTERPRISE Sub Total $ 2,162,595 43.8% 

Golf $ 1,672,099 65.0% 

Aquatic Center $ 237,488 9.2% GRAND TOTAL $ 4,934,840 100.0% 

Sub Total $ 1,909,587 74.3% *(Theater, Programs, Classes) 

GRAND TOTAL $ 2,571,625 100.0% 
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RECENT INITIATIVES ♦ 

♦ CART PATH REPAVING AT BOTH COURSES 

♦ BUNKER RENOVATIONS AT SOUTH TRACE 

♦ GPS SYSTEM INSTALLED ON ALL CARTS 

♦ NEWCARTCORALATNORTHTRACE 
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RECENT INITIATIVES ♦ 

.~ HARBIN PLAYGROUND & 
T SPLASHPAD 

♦ MARSH LAKE MASTER PLAN 
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RECENT INITIATIVES ♦ 

WINTON HILLS & GOOD NEIGHBORS 
PAVING 

GILBERT FARMS PARK RENTAL SHELTER 

BASKETBALL COURT AT LIONS PARK 

♦ WATERWORKS PLAYING COURT UPDATE 
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COMMUNITY EVENT HIGHLIGHTS ~ .... ~ ...,~ ♦ 
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COMMUNITY EVENT HIGHLIGHTS ♦ 



FRONT END SERVICE ENHANCEMENTS: 

[i] WEBSITE UPDATE 

----->::- :( NEW RECREATION MANAGEMENT PLATFORM 

MARSH LAKE 

~ INCREASED CAPACITY 

EXPANDED PROGRAMMING: 

._.le SWIM LESSONS 

~.:., )l~Cl ADDITIONALCOMMUNITYEVENTS 

"°' DAYCAMP 

□ OPTIMIZE THEATER UTILIZATION ---
,., PROGRAM SPONSORSHIP 
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