City of Fairfield Minutes
Regular Meeting of City Council
February 24, 2025

Council-Manager Briefing
5:30 PM - Capital Improvement Program 2025-2029

Vice Mayor Kraft called the briefing to order at 5:30 PM. Councilmembers present: Leslie Besl,
Dale Paullus, Debbie Pennington, Adam Kraft, Tim Meyers, Matt Davidson and Gwen Brill.
Staff members present: Scott Timmer, Diana Davenport, Alisha Wilson, Steve Wolterman,
Adam Sackenheim, Laurie Murphy, Jason Hunold, Mandi Brock, Carol Mayhall, Tami Moore,
Steve Maynard, Ben Mann, Tom Lakamp and Greg Kathman.

Finance Director Diana Davenport and senior staff presented the 2025-2029 Capital
Improvement Program. See attached slides.

Business Meeting Call to Order

Mayor Rhodus called the Regular Meeting to order at 7:05 PM.
Prayer/Pledge of Allegiance

Councilmember Meyers led in prayer and Pledge of Allegiance.
Roll Call

Councilmembers present included:

Councilmember, 1st Ward Leslie Besl
Councilmember, 2nd Ward Dale Paullus
Councilmember, 3rd Ward Debbie Pennington
Councilmember, 4th Ward Adam Kraft
Councilmember, At-Large Tim Meyers
Councilmember, At-Large Matt Davidson
Councilmember, At-Large Gwen Brill

Agenda Modifications

None.

Executive Session Requests

Councilmember Davidson, seconded by Councilmember Meyers, moved for Executive Session
to discuss the appointment of public official. Roll call vote. Motion carried 7-0.

Special Presentations
None.

Citizen Comments

None.



Council Reports

Councilmember Brill thanked all applicants to Boards and Commissions.

Councilmember Pennington announced that Public Works will begin acceptii  applications for
the second year of the residential tree program soon. Details are available in the Fairfield Flyer
and on the website.

Councilmember Besl announced that the Parks and Recreation Department is nominated for
several Best of Butler County awards. Residents can vote online through March 14. She also
announced that crews have been pruning trees and fixing up restrooms in parks for use.

Mayor Rhodus welcomed a member of the youth commission that attended the briefing and will
present a summary to the youth commission in April.

Councilmember Davidson announced that Davidson Law Offices was also no1 nated for Best of
Butler County.

Councilmember Kraft commented that it was an excellent presentation of the CIP and thanked
the staff for their hard work.

Public Hearing(s)
None.

Approval of Minutes

1. Regular Meeting Minutes - February 10, 2025

The Regular Meeting Minutes of February 10, 2024 were approved as written and
submitted.

Old Business

1. Development Services - Councilmember Adam Kraft

a. Ordinance amending Ordinance No. 166-84, the Codified Ordinances of Fairfield,

Councilmember Adam Kraft, seconded by Matt Davidson, moved to amend per Planning
Commission recommendation. Motion Yes 7, No 0, Abstained 0.

Councilmember Kraft presented the second reading of this ordinance.
2. Public Utilities - Councilmember Matt Davidson

a. Ordinance to authorize the City Manager to execute a real estate exchange agreement




with the City of Hamilton, Ohio.

Councilmember Davidson presented the third reading of this ordinance.

Councilmember Matt Davidson, seconded by Gwen Brill, moved to adopt. Motion Yes 7,
No 0, Abstained 0.

ORDINANCE NO. 14-25. APPROVED 7-0.

New Business - Motion to Read All New Business by Title Only

Councilmember Besl, seconded by Councilmember Paullus, moved to read all New Business by
title only. Motion carried 7-0.

Development Services - Councilmember Adam Kraft

a. Ordinance to authorize the City Manager to execute a Development Agreement with
the Fairfield City School District Board of Education, Cincinnati Holding Company
LLC, and a Hillwood development entity relative to the redevelopment of the former
Forest Fair Mall property on Cincinnati Mills Drive and declaring an emergency.

Redevelopment of the former Forest Fair Mall property is a challenging prospect in part due
to financing structures established when the mall was renovated by the Mills Corporation in
the early 2000s. At that time, a tax increment financing (TIF) agreement was executed
between the previous original developer, the City of Fairfield, and the Fairfield City School
District.

Under the TIF agreement, the Fairfield City School District was entitled to receive annual
compensation payments. Throughout the transfers of ownership of the mall property and its
overall decline and decreased retail occupancy, these payments went into default. The
school district estimates that the outstanding payments now exceed $1.2 million.

A $7.9 million grant for demolition of the mall property has been awarded to the Butler
County Land Bank by the Ohio Department of Development. The funding is contingent
upon the agreement of the City of Fairfield and City of Forest Park. The City of Fairfield
desires to resolve all outstanding encumbrances of the mall property, including the
outstanding school payments.

Approval of the ordinance would authorize the City Manager to enter into a Development
Agreement with Fairfield City Schools, Cincinnati Holding Company (current mall owner),
and a to-be determined entity related to Hillwood (proposed developer). The agreement
requires the current owner and developer to each pay $300,000 to Fairfield City Schools at
the time of closing of the sale of the mall property. The City would then pay $300,000 to
the school district within 30 days of the closing date. These collective payments and the
planned termination of the TIF agreement will satisfy all school payment requirements.

It is recommended that City Council suspend the rules requiring a third reading of this
ordinance and approve the ordinance as emergency after the second reading on March 10.






goal for the paving program.

The City Council has historically approved funding for an annual street paving program for
work done in conjunction with the Concrete Curb Replacement Program. The Public
Works Department has developed a program for budgeting and scheduling needed overlays
of streets in relation to several factors including deterioration, age, ride-ability, etc.

The areas scheduled for repaving this year are listed on the City’s website and attached.
Public Works advertised this project and bids were opened on February 10, 2025 for the
2024 Asphalt Resurfacing Project. Three (3) bids were received. The complete bid results
are attached.

The lowest and best bidder is Barrett Paving Materials, Inc. (Middletown, Ohio).

Councilmember Pennington presented the first reading of this ordinance.

Councilmember Debbie Pennington, seconded by Dale Paullus, moved to suspend second
and third readings. Motion Yes 7, No 0, Abstained 0.

Councilmember Debbie Pennington, seconded by Dale Paullus, moved to adopt. Motion
Yes 7, No 0, Abstained 0.

ORDINANCE NO. 16-25. APPROVED 7-0.
5. Finance & Budget - Councilmember Tim Meyers

a. Ordinance to establish salaries and hourly rates for certain salaried and hourly
employees of the City of Fairfield, Ohio and to authorize and limit the numbers and
types of certain employees. to repeal Ordinance No. 3-25 and all amendments thereto
and declaring an emergency.

The collective bargaining agreements for [UOE and AFSCME provide for annual increases
on March 1 and April 1, respectively, of each year of the contract. This ordinance reflects
the salary ranges increased by 2.5% effective March 1, 2025 for IUOE members and April
1, 2025 for AFSCME members. The maximum amount in the wage range for part-time
positions was increased by 3% in order to recruit quality candidates and to stay competitive
in the market.

Councilmember Meyers presented the first reading of this ordinance.

Councilmember Tim Meyers, seconded by Gwen Brill, moved to suspend second and third
readings. Motion Yes 7, No 0, Abstained 0.

Councilmember Tim Meyers, seconded by Dale Paullus, moved to adopt. Motion Yes 7, No
0, Abstained 0.






Monday, March 10 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM
Monday, March 24 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM
Monday, April 14 - Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM

Clerk Wilson read the meeting schedule.
Executive Session of Council (if Needed)

Council recessed to Executive Session at 7:30 PM.

Adjournment

The Regular Meeting adjourned at 8:15 PM.
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