City of Fairfield Minutes
Regular Meeting of City Council
October 27, 2025

Council-Manager Briefing

Vice Mayor Kraft called the briefing to order at 5:30 PM. Councilmembers present: Dale
Paullus, Debbie Pennington, Adam Kraft, Tim Meyers and Gwen Brill. Staff members present:
Scott Timmer, Diana Davenport, Steve Wolterman, Adam Sackenheim, Laurie Murphy, Alisha
Wilson, Greg Kathman, Steve Maynard, Tom Lakamp, Mandi Brock, Jason Hunold, Ben Mann
and Tami Moore.

City Manager Timmer, Finance Director Davenport and Senior Staff presented the first half of
the 2026 Operating Budget summary. See attached slides.

Business Meeting Call to Order

Mayor Rhodus called the Regular Meeting to order at 7:00 PM.
Prayer/Pledge of Allegiance

Councilmember Kraft led in prayer and Pledge of Allegiance.
Roll Call

Councilmembers present included:

Councilmember, 2nd Ward Dale Paullus
Councilmember, 3rd Ward Debbie Pennington
Councilmember, 4th Ward Adam Kraft
Councilmember, At-Large Tim Meyers
Councilmember, At-Large Gwen Brill

Councilmembers excused included:

Councilmember, 1st Ward Leslie Besl
Councilmember, At-Large Matt Davidson

Councilmember Kraft, seconded by Councilmember Meyers, moved to excuse Councilmembers
Besl and Davidson. Motion carried 5-0.

Agenda Modifications

None.

Executive Session Requests

Councilmember Meyers, seconded by Councilmember Brill, moved for Executive Session to
discuss confidential information related to requests for economic development assistance and

negotiations with other political subdivisions for economic development assistance. Roll call
vote. Motion carried 5-0.

Special Presentations



Mike Hogan, Chief Advancement Officer, gave a presentation and overview of the Meals on
Wheels program and benefits to Fairfield and the surrounding community. He asked for support
of the upcoming Senior Services levy on the November ballot.

Citizen Comments

None.
Council Reports

Councilmember Pennington announced that the City is collecting input on Safe Streets for All
planning efforts and residents can submit their feedback via the City website.

Mayor Rhodus stated that he would like thoughts from Council to direct staff on opioid fund
disbursement. He proposed creating an endowment with the Community Foundation, which
does not earmark for any one group or organization, but the City can pull from interest funds
each year. He said he would like to see the money last forever and the city benefit from the
interest funds. City Manager Timmer explained a couple of options that the Community
Foundation offers. Councilmember Meyers stated that he doesn't have a problem from a process
standpoint but would want to see someone from the City Manager's Office involved to bring
requests to Council to help administer the program. Councilmember Kraft said he would like to
see direct involvement from City leadership. Councilmember Pennington and Paullus stated that
Council needs to wait to get input from absent councilmembers before making a decision.

Public Hearing(s)
None.

Approval of Minutes

1. Regular Meeting Minutes - October 14, 2025

The Regular Meeting Minutes of October 14, 2025 were approved as written and submitted.
Old Business

1. Development Services - Councilmember Adam Kraft

a. Ordinance to amend various sections of the Planning and Zoning Code of Ordinance
No. 166-84, the Codified Ordinances of Fairfield, Ohio.

Second reading held pending Planning Commission recommendation.
New Business - Motion to Read All New Business by Title Only

Councilmember Paullus, seconded by Councilmember Kraft, moved to read all New Business by
title only. Motion carried 5-0.

1. Development Services - Councilmember Adam Kraft

a. Ordinance to authorize the City Manager to execute a Community Reinvestment Area



Agreement and a Community Reinvestment Area School Compensation Agreement,
which will provide property tax incentives for Image Solutions Apparel, Inc. to
include an expansion to its campus by means of renovating and enlarging an existing
building on Port Union Road, and declaring an emergency.

Development Specialist Eva Joseph gave a bricf overview of the project. Image Solutions is
a custom branded apparel and merchandise company headquartered in Long Beach,
California, with a local operation currently located on Brate Drive in West Chester
Township (Butler County). The company has seen steady growth and proposes to relocate
operations to a larger facility in Fairfield. Image Solutions plans to acquire an
approximately 50,000 square foot building located on 9.7 acres at 3750 Port Union Road.
The company proposes to renovate the building and construct an addition measuring
approximately 50,000 square feet, doubling the building footprint.

Should this project proceed, the total building investment is estimated at $5.9 million. The
company also estimates investment of $117,000 in new machinery, equipment, furniture,
and fixtures. Image Solutions will relocate 32 employees from its existing facility in West
Chester Township and will create at least 12 new full-time jobs within three years of
completion of construction. Anticipated total future payroll is expected to exceed
approximately $2.75 million annually.

Approval of the ordinance would authorize the City Manager to enter into two agreements.
The first is a Community Reinvestment Area (CRA) Agreement. The CRA Agreement
would provide a 4-year, 100% property tax incentive on the assessed value of the
remodeling and expansion. The existing portion of the building cannot be abated per state
law, which is the justification for providing the 100% abatement rate for the remodeling
and expansion.

The second agreement is a multi-party School Compensation Agreement. Image Solutions
has agreed to compensate the Fairfield City School District and Butler Tech annually, in
compliance with the City’s Tax Incentive Guidelines. The Board of Education of the
Fairfield City School District will consider the agreement at its meeting on October 16,
2025. Director of Operations & Company Solutions, Alana Owens, thanked Council for
their consideration of the project.

Councilmember Kraft presented the first reading of this ordinance. Councilmember Adam
Kraft, seconded by Debbie Pennington, moved to suspend second and third readings.
Motion carried Yes 5, No 0, Abstained 0. Councilmember Adam Kraft, seconded by Dale
Paullus, moved to adopt. Motion carried Yes 5, No 0, Abstained 0.

ORDINANCE NO. 129-25. APPROVED 5-0.
2. Public Safety - Councilmember Dale Paullus

a. Ordinance to adept the 2025 Emergency Operations Plan for the City of Fairfield.

The 2025 Emergency Operations Plan revision was a complete overhaul of the previous



edition. This revision better aligns with the emergency management operations plans at the
County, State and Federal levels.

Councilmember Paullus presented the first reading of this ordinance.

b. Ordinance to authorize the City Manager to execute the Firehouse Subs Grant

Application and Agreement for a portable fire safety education prop and declaring an
emergency

It is necessary for City Council to authorize the City Manager to execute the Firehouse
Subs grant application for financial assistance.

This project is estimated at approximately $7,700 for the purchase of a fire safety inflatable
structure. This prop will provide the opportunity to engage the community on various fire
safety topics and will be portable in order to attend the many community events within the

city.

Councilmember Paullus presented the first reading of this ordinance. Councilmember Dale
Paullus, seconded by Tim Meyers, moved to suspend second and third readings. Motion
carried Yes 5, No 0, Abstained 0.

c. Ordinance to authorize the City Manager to execute an agreement for indigent legal
representation for 2026 in the Fairfield Municipal Court with the Butler County Public
Defender Commission/Butler County Board of Commissioners and declaring an
emergency.

The City previously provided legal representation for indigent defendants from its own
funds by appointment of attorneys on a case-by-case basis. This new system which was
started in 2011 has reduced the overall cost of indigent defense as stated above. The Butler
County Public Defender Commission/Butler County Board of Commissioners will provide
legal representation for all indigent defendants by providing four (4) public defenders
including both felony and misdemeanor representation and state statute and City ordinance
violations.

Councilmember Paullus presented the first reading of this ordinance. Councilmember Dale
Paullus, seconded by Debbie Pennington, moved to suspend second and third readings.
Motion carried Yes 5, No 0, Abstained 0. Councilmember Dale Paullus, seconded by Adam
Kraft, moved to adopt. Motion carried Yes 5, No 0, Abstained 0.

ORDINANCE NO. 131-25. APPROVED 5-0.
3. Finance & Budget - Councilmember Tim Meyers

a. Ordinance to amend Ordinance No. 158-24 entitled “An Ordinance to make estimated

appropriations for the expenses and other expenditures of the City of Fairfield. Ohio,
during a period beginning January 1, 2025, and ending December 31, 2025.”

- Non-Contractual Appropriations: $36,000 total (see below for description)




Councilmember Meyers presented the first reading of this ordinance. Councilmember Tim
Meyers, seconded by Dale Paullus, moved to suspend second and third readings. Motion
carried Yes 5, No 0, Abstained 0. Councilmember Tim Meyers, seconded by Gwen Brill,
moved to adopt. Motion carried Yes 5, No 0, Abstained 0.

ORDINANCE NO. 132-25. APPROVED 5-0,
$36,000 - 2025 Parking Lot Paving Repairs for Community Arts Center (Public Works)

Meeting Schedule

Monday, November 10: Council-Manager Briefing, 5:30 PM; Regular Meeting, 7:00 PM
Monday, November 24: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM
Monday, December 8: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM

Clerk Wilson read the meeting schedule.
Executive Session of Council (if Needed)

Council recessed to Executive Session at 7:45 PM,
Adjournment

The Regular Meeting adjourned at 8:32 PM.

ATTEST:

Clerk of Council
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