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City of Fairfield City Council  
Regular Meeting Agenda  

Monday, April 27, 2026 7:00 PM 
5350 Pleasant Avenue, Fairfield, OH 45014 

Guidelines for Citizen Comments: Thank you for your interest and participation in city government. Fairfield City 
Council's Guidelines for Citizen Comments describe the rules for addressing City Council. The guidelines are 
posted in the Council Chambers. 
 
ADA Notice: The City of Fairfield is pleased to provide accommodations to disabled individuals or groups and 
encourage full participation in city government. Should special accommodations be required, please contact the 
Clerk of Council at 867-5383 at least 48 hours in advance of the meeting. 
 
Council-Manager Briefing 
6:00 PM - Miami University PSP - Urban Forestry Plan 

Business Meeting Call to Order 
Mayor Steve Miller 

Prayer/Pledge of Allegiance 
Councilmember Dale Paullus 

Roll Call 

Agenda Modifications 

Executive Session Requests 

Special Presentations 

1. Proclamation - Childcare Provider Appreciation Day 

2. Proclamation - Stamp Out Hunger Food Drive 

Citizen Comments 

Council Reports 

Public Hearing(s) 
None. 

Approval of Minutes 
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1. Regular Meeting Minutes - April 13, 2026 

Old Business 

 1. Development Services - Councilmember Gwen Brill 

 a. Ordinance amending Ordinance No. 166-84, the Codified Ordinances of Fairfield, 
Ohio, Section 1130.01(B)(2), the City of Fairfield, Ohio, Zoning Map. 

• Motion - Remove item from agenda (application withdrawn by property 
owners) 

 

 2. Parks & Recreation - Councilmember Adam Kraft 

 a. Ordinance to authorize the City Manager to enter into a professional services contract 
with Prus Construction Co. for construction manager-at-risk (CMR) services as 
related to the advancement of Marsh Park Improvements Project and declaring an 
emergency. 

• Legislation - Second Reading 
 

New Business - Motion to Read All New Business by Title Only 

 1. Community & Public Relations - Councilmember Matt Davidson 

 a. Simple Motion: Motion to approve the 2026 Summer Meeting Schedule for City 
Council Meetings to meet only the second Monday of each month of June, July and 
August, with no meetings held on the fourth Monday of each month of June, July and 
August. 

 2. Development Services - Councilmember Gwen Brill 

 a. Ordinance to authorize a grant in the amount of $100,000 to be made to the Fairfield 
Helping Neighbors Fund at the Fairfield Community Foundation for the purpose of 
supporting city residents that cannot physically or financially complete necessary 
exterior home repairs. 

• Legislation - First Reading 
 

 b. Ordinance affirming the designation of the Community Improvement Corporation of 
Fairfield as the City’s agency for development in the City and authorizing a grant of 
$100,000 to be made to the Community Improvement Corporation of Fairfield for 
public purposes. 

• Legislation - First Reading 
 

 c. Ordinance to authorize the Building Superintendent to waive building permit fees 
related to projects undertaken as part of the Fairfield Helping Neighbors and/or 
Commercial Revitalization Grant programs and declaring an emergency. 
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• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 d. Resolution imposing a temporary moratorium on the consideration and/or granting of 
any zoning, occupancy, building or other permits or applications relating to Motor 
Vehicle Fueling/Charing Facilities within the City of Fairfield and declaring an 
emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 3. Public Safety - Councilmember Dale Paullus 

 a. Resolution objecting to the renewal of the liquor permit for JS Sizemore, LLC dba 
Cobblestone Tavern and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 4. Finance & Budget - Councilmember Leslie Besl 

 a. Ordinance to authorize the City Manager to enter into a collective bargaining 
agreement with the American Federation of State, County, and Municipal Employees 
(AFSCME) Ohio Council #8, Local 3646 for wages, hours, and terms and conditions 
of employment for the period of April 1, 2026 through March 31, 2029, inclusive, and 
declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 b. Ordinance to establish salaries and hourly rates for certain salaried and hourly 
employees of the City of Fairfield, Ohio and to authorize and limit the numbers and 
types of certain employees, to repeal Ordinance No. 38-26  and all amendments 
thereto and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 c. Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, 
during a period beginning January 1, 2026, and ending December 31, 2026.” 
- Supplemental Appropriations 
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• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 d. Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, 
during a period beginning January 1, 2026, and ending December 31, 2026.” 
- Contractual Appropriations: $200,000 total ($100,000 CIC Designation and Grant 
(Development Services); $100,000 Fairfield Helping Neighbors Grant (Development 
Services)) 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

 e. Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, 
during a period beginning January 1, 2026, and ending December 31, 2026.” 
- Non-Contractual Appropriations: $361,030 (see below for description) 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 

  $36,000 - Wireless integrated headsets (Fire) 

  $37,750 - Fairfield Sustains: Energy Efficiency Studies (City Manager's Office - 
Sustainability) 

  $50,000 - purchase & outfitting of a Staff Vehicle #7033 for the Police Department 
(Public Works) 

  $10,780 - Water Division-Raw Water Well #7 Inspection (Public Utilities) 

  $11,000 - Aquatic Center repairs (Parks & Recreation) 

  $18,500 - Fairfield Sustains: Composting Shelter (City Manager's Office - 
Sustainability) 

  $75,000 - purchase & outfitting of a Staff Vehicle Truck #7032 for the Police 
Department (Public Works) 

  $85,000 - Public Works Building Repairs and Upgrades (multiple vendors; Public 
Works) 

  $37,000 - Medication vaults and key-secure devices (Fire) 

Meeting Schedule 
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Monday, May 11: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM  
Tuesday, May 26: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM  
Monday, June 8: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM 

Executive Session of Council (if Needed) 

Adjournment 
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City of Fairfield Minutes 
Regular Meeting of City Council  

April 13, 2026  
Council-Manager Briefing 
6:00 PM - Fairfield Helping Neighbors/Commercial Revitalization Program 
 
Mayor Miller called the briefing to order at 6:00 PM. Councilmembers present: Leslie Besl, 
Debbie Pennington, Adam Kraft, Tim Meyers, Gwen Brill and Matt Davidson. Staff members 
present: Scott Timmer, Greg Kathman, Nathaniel Kaelin, Laurie Murphy, Adam Sackenheim, 
Alisha Wilson, Tami Moore, Steve Wolterman, Mandi Brock, Ben Mann, Jason Hunold, Diana 
Davenport, Chad Cooper and Steve Maynard. 
 
Development Services Director Greg Kathman and Economic Development Manager Nathaniel 
Kaelin presented the Fairfield Helping Neighbors and Commercial Revitalization Programs. See 
attached slides. 
Business Meeting Call to Order 
 
Mayor Miller called the Regular Meeting to order at 7:00 PM. 
Prayer/Pledge of Allegiance 
 
Councilmember Besl led in prayer and Pledge of Allegiance. 
Roll Call 
 
Councilmembers present included: 
 
Councilmember, 1st Ward Leslie Besl 
Councilmember, 3rd Ward Debbie Pennington 
Councilmember, 4th Ward Adam Kraft 
Councilmember, At-Large Tim Meyers 
Councilmember, At-Large Gwen Brill 
Councilmember, At-Large Matt Davidson 
 
Councilmembers excused included: 
 
Councilmember, 2nd Ward Dale Paullus 
 
Councilmember Davidson, seconded by Councilmember Meyers, moved to excuse 
Councilmember Paullus. Motion carried 6-0. 
Agenda Modifications 
 
None. 
Executive Session Requests 
 
Councilmember Davidson, seconded by Councilmember Meyers, moved for Executive Session 
to discuss employment and compensation of a public employee or official, negations with public 
employees regarding wages, hours and terms and conditions of employment, confidential 
information related to an applicant for economic development assistance, pending or imminent 
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litigation and the purchase of property for public use. Roll call vote. Motion carried 6-0. 
Special Presentations 
None. 
  
Citizen Comments 
 
Carol Fry, 6110 Primrose Lane - requested clarification on the status of the Marsh Lake project 
and whether it is committed. Mayor Miller clarified that the project will move forward and that it 
has been in planning for over 30 years. He stated that Council is ready to move forward, and 
many residents are also in favor. Councilmember Meyers added that the City never goes through 
large development in a vacuum and the City conducted the largest public education/survey that 
they have ever done with over 800 responses and the majority in favor of the project. He has also 
seen many Facebook posts about it and assured Ms. Fry that the project is being put together 
with thoughtfulness and has been vetted by the Parks & Recreation Board, the Environmental 
Commission and residents. Ms. Fry stated that there are people that will get petitions to put the 
issue on the ballot for a vote because there are many people that have issues with the project. 
 
Marc Conter, 5772 Gray Road - asked what happened to the one-building solution that was 
proposed. City Manager Timmer replied and stated that the master plan shows 2 buildings with 
significant space between them, and he commented at that time that one building might be a 
compromise. He stated that the building with a breezeway and smaller space between is the 
compromise and allows for a more discreet roofline. Mr. Conter asked if Council is familiar with 
restaurants at Summit Park and said that some are struggling. He stated that he thinks any 
potential business at Marsh Lake will face the same struggle as a seasonal business. He asked if 
anyone had done a feasibility study on this project and how long until the City sees a return on 
investment. Councilmember Kraft stated that Mr. Conter's comments are good recommendations 
to take under advisement. Mr. Conter asked if the City could take a step back and wait a few 
months to have these studies done before moving forward on the project. He stated that yard 
signs will be out on Wednesday and a petition has been started, and that the City should have 
answers to those questions before making a $6 million investment. He asked if any NDAs have 
been signed on the project, to which Mr. Timmer stated that there are none. 
Council Reports 
 
Councilmember Pennington reported that the sidewalk project on Route 4 is in progress and will 
wrap up in early May 
 
Councilmember Kraft reported that the Huffman garden refresh is almost complete and that it 
has increased from 16 to 34 gardens. He also announced that summer camp registration is open, 
the Environmental Commission will host a honeysuckle removal event along the Great Miami 
trail, and that Public Works contractors have finished shelters at Harbin Park and paving will be 
done over the spring 
 
Councilmember Meyers announced that Public Utilities will conduct water utility work on 
Winton Road, April 15-17, weather permitting, and the road will be closed 8 PM to 6 AM with 
detour posted. 
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Councilmember Davidson commended the Optimist Club and organizers for a successful MASC 
tournament. He stated that it was very well done and traffic was well managed. 
Approval of Minutes 
  
1. Regular Meeting Minutes - March 23, 2026 
 
 The Regular Meeting Minutes of March 23, 2026 were approved as written and submitted. 
Old Business 
  
 1. Development Services - Councilmember Gwen Brill 
 
 

 

 a. Ordinance amending Ordinance No. 166-84, the Codified Ordinances of Fairfield, 
Ohio, Section 1130.01(B)(2), the City of Fairfield, Ohio, Zoning Map. 

 
 Second reading held pending Planning Commission recommendation. 
New Business - Motion to Read All New Business by Title Only 
 
Councilmember Besl, seconded by Councilmember Brill, moved to read all New Business by 
title only. Motion carried 6-0. 
 1. Community & Public Relations - Councilmember Matt Davidson 
 
 

 

 a. Simple Motion: Motion to approve the following 2026 Boards/Commissions 
Appointments effective April 13, 2026: 
 
Gayle Willis - Planning Commission, partial term expires 3/31/27 
Dan Murray - Sustainability Commission, partial term expires 3/31/28 
Marie Wiegand - Sustainability Commission, partial term expires 3/31/27 
Andy Barlow - Sustainability Commission, partial term expires 3/31/27 

 
 Councilmember Davidson, seconded by Councilmember Pennington, moved to appoint the 

named candidates to the City's boards and commissions. Motion carried 6-0. 
 
SIMPLE MOTION NO. 14-26. APPROVED 6-0. 

 2. Development Services - Councilmember Gwen Brill 
 
 

 

 a. Joint Public Hearing - 6638 and 6660 Dixie Highway 
 
 Mayor Miller opened the Joint Public Hearing at 7:26 PM. Clerk Wilson called the 

Planning Commission roll call. Commissioners present: Scott Lepsky, Melissa O'Brien, 
Don Hassler, Gayle Willis, Gwen Brill and Tanner Meyers. Commissioner Lepsky, 
seconded by Commissioner Meyers, moved to excuse Commissioner Robertson. Motion 
carried 6-0. Clerk Wilson read the hearing notice. Planning Manager Erin Lynn presented 
the proposed zoning change. See attached slides. Councilmember Meyers asked about the 
recommended zoning change and if it would allow another gas station to be built on the 
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property. Staff answered that it would allow a gas station. Mayor Miller closed the public 
hearing at 7:41 PM. 

 b. Ordinance to authorize the City Manager to execute a Community Reinvestment Area 
Agreement and a Community Reinvestment Area School Compensation Agreement, 
which will provide property tax incentives for G&W Products, Inc. and E&Z, LLC to 
expand an existing building on Seward Road, and declaring an emergency. 

 
 G&W Products is a metal fabrication and manufacturing company headquartered in 

Fairfield. The company has seen steady growth in recent years and proposes expanding 
operations at its main facility at 8675 Seward Road. G&W and property owner E&Z, LLC 
plan to construct an approximately 17,000 square foot addition to the 120,220 square foot 
building located on 8.9 acres. 
  
Should this project proceed, the total building investment is estimated at $2.45 million. The 
company also estimates investment of $700,000 in new machinery, equipment, furniture, 
and fixtures. G&W will retain 194 existing full-time employees across its Fairfield facilities 
and will create at least 10 new full-time jobs within three years of completion of 
construction. Anticipated total future payroll is expected to exceed approximately $14.75 
million annually.  
  
Approval of the ordinance would authorize the City Manager to enter into two agreements.   
The first is a Community Reinvestment Area (CRA) Agreement.  The CRA Agreement 
would provide a 5-year, 70% property tax incentive on the assessed value of the remodeling 
and expansion.  
  
The second agreement is a multi-party School Compensation Agreement. G&W and E&Z 
have agreed to compensate the Fairfield City School District and Butler Tech annually, in 
compliance with the City’s Tax Incentive Guidelines. The Board of Education of the 
Fairfield City School District will consider the agreement at its meeting on April 9, 2026. 
 
Councilmember Brill presented the first reading of this ordinance. Councilmember Gwen 
Brill, seconded by Matt Davidson, moved to suspend second and third readings. Motion 
carried Yes 6, No 0, Abstained 0. Councilmember Gwen Brill, seconded by Matt Davidson, 
moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 42-26. APPROVED 6-0. 

 3. Parks & Recreation - Councilmember Adam Kraft 
 
 

 

 a. Ordinance to authorize the City Manager to enter into a professional services contract 
with Davey Resource Group for the purpose of conducting a comprehensive, citywide 
tree inventory and detailed tree risk assessment for the City of Fairfield and declaring 
an emergency. 

 
 This project will allow for Davey Resource Group to initiate a comprehensive tree 

inventory and risk assessment within the City's public right of way. A tree inventory is a 
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valuable tool for any city because it enables us to manage our urban forest safely, 
efficiently, and strategically. By keeping a detailed record of each tree’s species, size, age, 
and condition, we can identify potential hazards early, such as diseased or weakened trees, 
and address them before they become safety risks. This proactive approach helps reduce 
emergency costs and ensures our maintenance budget is used wisely.  
 
In November 2025, the City of Fairfield was awarded a $100,000 reimbursable grant from 
the Ohio Department of Natural Resources (ODNR), which will allow us to begin this 
work.  
 
The City advertised a Request for Proposal (RFP) for professional services for this project 
in February 2026. The City received 4 responses back from firms, and selected Davey 
Resource Group as the best value to provide the necessary professional services.  A copy of 
Davey's current proposal is attached for review. 
 
Councilmember Kraft presented the first reading of this ordinance. Councilmember Adam 
Kraft, seconded by Debbie Pennington, moved to suspend second and third readings. 
Motion carried Yes 6, No 0, Abstained 0. Councilmember Adam Kraft, seconded by Tim 
Meyers, moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 43-26. APPROVED 6-0. 

 b. Ordinance to authorize the City Manager to enter into a professional services contract 
with Prus Construction Co. for construction manager-at-risk (CMR) services as related 
to the advancement of Marsh Park Improvements Project and declaring an emergency. 

 
 This project will allow for pre-construction services necessary to advance the Marsh Park 

Improvement Project.  This includes the "level 1 priorities" and amenities concentrated in 
the southwest corner of the Park.  These include but are not limited to: enhanced park 
entrance; new parking lot(s); new trails and neighborhood connections; new fishing pier(s); 
new boat launch; a flexible lease space commercial building that also includes publicly-
accessible restrooms and concession/bait shop; and improved landscaping, lighting, and 
signage.   
 
In April of 2025, Fairfield's City Council approved the Marsh Park Master Plan as prepared 
by Designing Local.  Following Plan adoption, City Council tasked staff to advance the first 
phase of the plan implementation.  Accordingly, in September 2025, the City entered into 
an agreement with MKSK for architectural and engineering services for this project.  Since 
then, MKSK and the design team have worked to develop schematic plans for the project. 
 The next step in project realization is hiring a construction manager.  
 
The City advertised a Request for Qualifications (RFQ) for construction manager at risk 
(CMR) services for this project in January 2026.  The City received responses from 8 CMR 
firms.  In accordance with all applicable state requirements, City staff evaluated all 
responses based on published evaluation criteria and weighting factors.  Based on this 
qualifications evaluation, the City then short-listed the 4 best firms to advance to the 
Request for Proposal (RFP) stage of the project.  Following a mandatory pre-proposal site 
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visit, the 4 firms submitted technical and pricing proposals to the City on March 16, 2026. 
 Interviews were then held with each firm in late March.  Proposals were reviewed by the 
City’s evaluation committee based on published performance and pricing criteria as 
outlined in the City’s RFP documents.  Based on this review, on April 1, 2026 the City 
selected Prus Construction Co. to provide CMR services for this project. 
 
The Prus Construction Co. project proposal is attached for review.  Also attached for review 
is the timeline of RFQ and RFP-related items.  The RFP scoring matrix and the interview 
scoring matrix are available upon request.   
 
Intial work is only for preconstruction support services, with a lump-sum cost of $122,700. 
 If City staff authorizes project advancement to the construction phase, then additional 
professional service fees and charges will be applied in accordance with the terms and 
conditions of the associated AIA document A133-2019 and Prus' technical and pricing 
proposal.   
 
At this time, expected project construction cost is $12M. The final guaranteed maximum 
price (GMP) for construction of the project will be agreed upon by the City and Prus 
following completion of all preconstruction services, and completion of all construction 
documentation including final site plans and architectural details.  If / when a GMP is 
agreed-upon - likely to happen in Fall 2026, a contract amendment will be required.  Prior 
to such a contract amendment, City Council action will be required, and Council will be 
asked to approve the additional contractual appropriations necessary to construct the 
project.  Staff believes construction, if authorized, will commence before Q1 2027.   
 
Councilmember Kraft presented the first reading of this ordinance. 

 4. Public Utilities - Councilmember Tim Meyers 
 
 

 

 a. Ordinance to authorize the City Manager to enter into a contract and such other 
documents necessary to complete the sale of Tract A in Stockton Heights Subdivision 
to Kimberly Kigar and receive in exchange a permanent easement for a Public Water 
Main upon said property and adjacent lot number 2964 in the City of Fairfield. 

 
 The Public Utilities Department acquired Tract A in Stockton Station subdivision in 2021 to 

protect and preserve a Public Water Main which was installed upon said property.  The City 
now desires to sell the property and receive as part of the sale the grant of a permanent 
twenty-foot utility easement for continuous operation of the water main on Tract A and the 
adjacent Lot 2964.  
 
Utility easements are necessary to grant utility companies legal access to private property 
for installing, maintaining, and repairing essential services like electricity, water, sewer, and 
telecommunications. These easements ensure efficient infrastructure placement, reduce 
costs by allowing straight-line, shared, or efficient service routes, and prevent property 
owners from blocking access. 
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Accordingly, the City has negotiated with Kimberly Kigar who is the owner of the property 
adjacent to the public water main for her to purchase to property for the sum of $3,500.00 
and to grant to the City a permanent utility easement upon the property conveyed and her 
adjoining property to allow for continued operation and maintenance of the public water 
main.  
 
Councilmember Meyers presented the first reading of this ordinance. Councilmember Tim 
Meyers, seconded by Gwen Brill, moved to suspend second and third readings. Motion 
carried Yes 6, No 0, Abstained 0. Councilmember Tim Meyers, seconded by Adam Kraft, 
moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 44-26. APPROVED 6-0. 

 5. Public Works - Councilmember Debbie Pennington 
 
 

 

 a. Ordinance to authorize the City Manager to enter into a contract with Proshot 
Concrete, Inc. for Storm Sewer Repair – Corrugated Metal Pipe Invert Lining and 
declaring an emergency. 

 
 This is a 60” diameter corrugated metal pipe under Crestview Drive.  This pipe is starting to 

fail and needs lined to prevent future failures.  This pipe is in poor to fair condition and is 
developing small holes in the bottom of the pipe. Due to the size of the pipe, it is in danger 
of causing larger sinkholes and putting the roadway above it at risk as well as the adjacent 
residential property.  This pipe was installed in 1976 and accepted as City infrastructure 
with the development of the residential subdivision. 
  
The City’s drainage crew has routinely made repairs to storm sewers but the need for 
specialized methodology and equipment warrants some help from an outside contractor. 
 We have lined pipes like these over the last few years in multiple locations under the 
ODOT state bid. 
  
We have solicited a proposal from Proshot Concrete under the State Bid contract to perform 
this work listed under the State of Ohio Department of Transportation Contract ID 313-27 
Invert Maintenance Contract with permission of use granted by the Ohio Revised Code 
Section 5513.01(B). 
 
Councilmember Pennington presented the first reading of this ordinance. Councilmember 
Debbie Pennington, seconded by Leslie Besl, moved to suspend second and third readings. 
Motion carried Yes 6, No 0, Abstained 0. Councilmember Debbie Pennington, seconded by 
Tim Meyers, moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 45-26. APPROVED 6-0. 

 b. Ordinance to authorize the City Manager to enter into a contract with Tim Lally 
Chevrolet for the purchase of four (4) Chevrolet Tahoes for the Police Department and 
declaring an emergency. 
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 This request is for the purchase of (4) Chevrolet Tahoe's to be used as Police Patrol 
Vehicles. The vehicles that are being replaced are detailed below and will be cycled through 
the Police Fleet to be used by School Resource Officers, a traffic reconstruction vehicle, 
and Police recruitment vehicles. These vehicles are being purchased through Tim Lally 
Chevrolet for $55,416 without delivery charges, utilizing Ohio Revised Code Section 
125.04 division (C) allowing the purchase of contract items through a third party at a lower 
price than that listed by another Governmental agency as defined by Ohio Revised Code 
Section 125.04 division (B)(1)(c). The price of this vehicle if purchased through the State 
DAS contract #RS1033164 would be $55,548/vehicle. 
 
712     2018 Ford Explorer 
722     2018 Ford Explorer 
723     2018 Ford Explorer 
729     2018 Ford Explorer 
 
Councilmember Davidson asked if the City is retiring any vehicles. Public Works Director 
Ben Mann stated some are repurposed. Councilmember Davidson stated that a decoy 
vehicle would be beneficial if there is one available from the old vehicles. 
 
Councilmember Pennington presented the first reading of this ordinance. Councilmember 
Debbie Pennington, seconded by Adam Kraft, moved to suspend second and third readings. 
Motion carried Yes 6, No 0, Abstained 0. Councilmember Debbie Pennington, seconded by 
Gwen Brill, moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 46-26. APPROVED 6-0. 

 6. Finance & Budget - Councilmember Leslie Besl 
 
 

 

 a. Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, 
during a period beginning January 1, 2026, and ending December 31, 2026.” 
- Contractual Appropriations: $2,119,064 total ($100,000 City-wide tree inventory 
(Parks & Recreation); $1,580,000 construction manager-at-risk (Parks & Recreation); 
$314,064 purchase of Tahoes (Public Works); $125,000 storm sewer repair (Public 
Works)) 

 
 Councilmember Meyers presented the first reading of this ordinance. Councilmember 

Leslie Besl, seconded by Debbie Pennington, moved to suspend second and third readings. 
Motion carried Yes 6, No 0, Abstained 0. Councilmember Leslie Besl, seconded by Adam 
Kraft, moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 47-26. APPROVED 6-0. 

 b. Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, 
during a period beginning January 1, 2026, and ending December 31, 2026.” 
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- Non-Contractual Appropriations: $370,034 (see below for description) 
 
 Councilmember Meyers presented the first reading of this ordinance. Councilmember 

Leslie Besl, seconded by Debbie Pennington, moved to suspend second and third readings. 
Motion carried Yes 6, No 0, Abstained 0. Councilmember Leslie Besl, seconded by Tim 
Meyers, moved to adopt. Motion carried Yes 6, No 0, Abstained 0. 
 
ORDINANCE NO. 48-26. APPROVED 6-0. 

  $12,534 - Bibury Road Pedestrian Crossing (Public Works) 
 
 

 

  $50,000 - Vinnedge Avenue & Van Cleves Drive Sidewalk Connection at Fairfield 
West to River Road (Public Works) 

 
 

 

  $25,000 - Town Center Improvements (Public Works) 
 
 

 

  $40,000 - 2026 Parking Lot Maintenance Program (Public Works) 
 
 

 

  $62,000 - Broadview Access Hatch (Public Utilities, Wastewater Division) 
 
 

 

  $50,000 - Asphalt and Concrete (Public Utilities, Water Division) 
 
 

 

  $10,500 - Kitchen upgrades at North Trace Concessions (Parks & Recreation) 
 
 

 

  $50,000 - purchase of Hose and Equipment (Fire) 
 
 

 

  $70,000 - PPE Replacement (Fire) 
 
 

 

Meeting Schedule 
Monday, April 27: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM  
Monday, May 11: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM  
Tuesday, May 26: Council-Manager Briefing, 6:00 PM; Regular Meeting, 7:00 PM 
 
Clerk Wilson read the meeting schedule. 
Executive Session of Council (if Needed) 
 
Council recessed to Executive Session at 7:58 PM. 
Adjournment 
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The Regular Meeting adjourned at 9:00 PM. 
  

ATTEST: 
 
____________________________ 
Clerk of Council 
 
____________________________ 
Mayor's Approval 
Date Approved: 
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DEVELOPMENT SERVICES DEPARTMENT
April 13, 2026

Revita lization Programs
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Agenda

2

• Revitalization Introduction

• Fairfield Helping Neighbors 
Program

• Commercial Revitalization 
Program Concept
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Development History

3

• 1955: City Incorporated
“City of Opportunity”

• 1950s – 2000s
Available land
Strategic location
New infrastructure
Skilled workforce
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Development History

4

• 2020s: Mature Community
Decreasing amount of undeveloped land
Aging building inventory and neighborhoods
Evolving real estate environment

 Market trends
 Technology
 Demographic changes

Economic development efforts
expanding to include redevelopment 
and revitalization programming 
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Lifecycle of Real Estate

5

STABILITY

DECLINEREINVESTMENT

GROWTH
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Fairfie ld Helping Neighbors
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Fairfield Helping Neighbors

7

Program Overview:

• Launched as a pilot in 2024 in response 
to council goal 

• Direct assistance with home repairs

• City established a fund at Fairfield 
Community Foundation

• Partnership with Supports  to Encourage 
Low-Income Families  (SELF)
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Fairfield Helping Neighbors

8

Program Objectives:

• Improve owner-occupied, 
s ingle-family housing stock

• Assist homeowners facing health, 
financial, or other constraints

• Address code compliance issues

• Strengthen older neighborhoods 
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Fairfield Helping Neighbors

9

Eligible Activities:

• Exterior code issues

• Roofs, soffits, and gutters

• Siding, doors, and windows

• Cleaning and painting

• Landscape overgrowth

Ineligible Activities:

• Pools and spas 
(except for demolition)

• Play equipment

• New structures

• Underground utilities

Page 24 of 254



Fairfield Helping Neighbors

10

Identification

• Staff identifies  a code or maintenance issue
• Staff makes contact with homeowner
• Homeowner submits  an application

Approval

• SELF verifies  applicant eligibility
• SELF develops a project plan
• Staff approves project plan

Execution

• SELF and/or Staff coordinates construction work
• SELF and/or Staff reviews work and invoices
• Foundation makes payment to contractors
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Project Examples
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Project Examples
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Project Examples
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Project Examples
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Project Examples

15
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Fairfield Helping Neighbors

16

Program Metrics  to Date:

11 projects  complete or underway

$214,510 total investment value

$38,172 FHN program investment

540 volunteer hours logged 

Projects  located in every ward
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Fairfield Helping Neighbors

17

Program Leverage to Date:

$214,510 tota l inves tment va lue :

FHN Program    $38,172
Volunteer Time   $13,500
External Funding  $149,338

$4 leveraged for 
every $1 invested

FHN 
Program

19%

Volunteer 
Time
7%

Externa l 
Funding

74%
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Fairfield Helping Neighbors

18

Pilot Takeaways

• Projects  are time intensive for staff

• Exterior issues often point to interior issues

• Opportunity to leverage SELF funding

• Repairs  would not occur without program

• Homeowners are extremely grateful
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Fairfield Helping Neighbors

19

Proposed Next Steps

• Continue funding the program

• CIP included $100,000 contribution

• Potential future legislation:
Approve grant to Community Foundation fund
Approve waiving building permit fees
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Commercia l Revita lization 
Grant Concept
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Commercial Revitalization Grant Concept

21

Potential Program:

• Direct assistance with exterior 
improvements

• Reimbursement grants  to 
business or property owners

• Utilize the CIC to vet projects  
and make funding decisions

West Chester Twp. SPARK Example
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Commercial Revitalization Grant Concept
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Potential Objectives:

• Encourage reinvestment             
in older properties

• Support small businesses

• Improve community aesthetics

• Encourage compliance with 
enhanced zoning requirements
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Commercial Revitalization Examples

23

BEFORE

AFTER
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Commercial Revitalization Examples

24

BEFORE

AFTER
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Commercial Revitalization Examples

25

BEFORE

AFTER
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Commercial Revitalization Grant Concept

26

Eligible Activities:

• Exterior improvements

• Façade repairs  or painting

• Obsolete s ign replacement

• Awning, doors, & windows

• Landscape & site improvements

Ineligible Activities:

• Interior improvements

• Roof repairs  or replacements

• Additions or new construction

• Machinery & equipment

• Projects  already underway
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Commercial Revitalization Grant Concept

27

Eligible Applicants:

• For-profit small businesses with less  
than 25 employees

• Owner or tenant of a property located in 
the City of Fairfield

• Property must be zoned or used for 
commercial purpose

• Must be current on all taxes

• Must make a “but for” argument for need
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Commercial Revitalization Grant Concept

28

Potential Funding Amounts:

• Grant amount:
  Minimum: $5,000
  Maximum: $25,000

• Applicant match:  20% minimum

• Annual program: $100,000
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Commercial Revitalization Grant Concept

29

Application

• Staff and applicant holds pre-application meeting 
• Applicant gathers  at least two estimates for work
• Applicant submits  a funding application

Funding

• Staff reviews and scores the application
• Staff presents  project to the CIC board
• CIC board makes funding determination

Execution

• Applicant engages contractor(s) to complete work
• Scope changes and completed work reviewed by staff
• Grant funds reimburse documented expenses
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Commercial Revitalization Grant Concept

30

Proposed Next Steps

• Establish program pilot

• CIP included $100,000 in funding

• Potential future legislation:
Approve grant to Community Improvement Corporation
Approve waiving building permit fees
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Thank You
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Public Hearing
Rezoning

M-2 to C-3A
April 13, 2026
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Dixie Hwy.

Seward Rd.
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Fairfield Forward Comprehensive Plan – Future Land Use Map

The recommended land use for 
parcels within the Route 4 
Corridor is General Commercial. Industrial

Office

Residential

General Commercial
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M-2

C-3A

C-4

PUD

C-3
R-0

Zoning 
Map
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Business Location From To Year

1 Stockton Station At Seward Road M-1 PUD 1999

2 Whitmore Estates At Ross Road/Bypass 4 M-1 R-1 2001

3 Drive Time South of Production Drive M-2 C-3 2015

4 Auto Zone At Production Drive M-2 C-3 2015

5 Weaver Barns At Production Drive M-2 C-3 2015

6 Shell Gas Station At Cresentville Road M-2 C-3 2017

7 First Choice Rental Across from Commercial Drive R-3 C-3 2019

8 Quik Trip At Woodridge Boulevard M-2 C-3A 2024

9 4 hotels & an office building At Seward Road S-T C-3A 2024

Rezonings within the Route 4 Corridor
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Springdale

Shell

Quik
Trip

First
Choice

Stockton Station

Service Transition

Whitmore Estates

Weaver Barns
Autozone
Drive Time
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Redevelopment 
Challenges
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City Council First Reading – March 23, 2026
Joint Public Hearing – April 13, 2026 (7:00 PM)
Planning Commission – April 22, 2026 (6:00 PM)
City Council Second Reading – April 27, 2026
City Council Third Reading – May 11, 2026

Meeting Schedule
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Comments or Questions?
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1.a. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Alisha Wilson, Clerk of Council  
Department: Development Services 

 
Subject: 
Rezoning from M-2, General Industrial District, to C-3A, General Business District Modified. 
 
Legislation Title: 
Ordinance amending Ordinance No. 166-84, the Codified Ordinances of Fairfield, Ohio, Section 
1130.01(B)(2), the City of Fairfield, Ohio, Zoning Map. 

• Motion - Remove item from agenda (application withdrawn by property owners) 
 
 
Recommendation: 
It is recommended that City Council have a first reading on this item at the March 23, 2026 
meeting, set a joint public hearing for April 13, and await the written recommendation from the 
Planning Commission. 
 
Discussion: 
6640 Dixie is a 1.7 acre site which is the location of the former Frisch’s restaurant that closed in 
November 2024. 6660 Dixie is a 0.87 acre site located at the northwest corner of Dixie and 
Seward Road that contains a small office building constructed in the late 1970s.  
 
The Comprehensive Plan designates Route 4 (Dixie Highway) as a major commercial corridor. 
As the corridor developed throughout the years, most of the former M-2 zoned sites changed to 
commercial zoning. Some parcels, however, retained their original industrial zoning 
classification even when commercial uses occupied them. 
 
Commercial and office uses are not permitted in the M-2 Zoning District. Since the former 
Frisch’s has been vacant for some time, it has lost its legal non-conforming status as a property 
that can have commercial uses and now only industrial uses are permitted on the site. This will 
limit the marketability and redevelopment potential of the site. The office building remains 
legally non-conforming. The City encourages these parcels to be rezoned to commercial in order 
to encourage redevelopment and protect the integrity of Route 4 as a commercial corridor. 
 
Financial Impact: 
None. This is a land use decision. 
 
Emergency Provision: 
 No 
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Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. aerial_council letter 
2. Rezoning-Ord 
 

Page 58 of 254



Page 59 of 254



ORDINANCE NO. ________                         
 

ORDINANCE AMENDING ORDINANCE NO. 166-84, THE CODIFIED 
ORDINANCES OF FAIRFIELD, OHIO, SECTION 1130.01(B)(2), THE 
CITY OF FAIRFIELD, OHIO, ZONING MAP. 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. The official Zoning Map of the City of Fairfield, Ohio, which is 

incorporated into Ordinance No. 166-84, The Codified Ordinances of 
Fairfield, Ohio, Section 1130.01(B)(2), is hereby amended by changing the 
zoning classification of 6640 Dixie Highway and 6660 Dixie Highway 
described in the attached Exhibit “A” which is incorporated herein by 
reference from its present M-2, General Industrial District to C-3A, 
General Business District. 

 
Section 2. This Ordinance shall take effect at the earliest period allowed by law. 
 
    
Passed ___________________ _____________________________

_ 
Mayor’s Approval 

Posted ___________________ 
 

  

First Reading ___________________ 
 

Rules Suspended _____________ 

Second Reading ___________________ 
 

  

Third Reading ___________________ 
 

  

ATTEST: 
 
_____________________________________
_ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
 

                                                                 
       Clerk of Council 
 
Active Clients\City of Fairfield\Ordinances\2026\Rezoning-Ord 
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2.a. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Alisha Wilson, Clerk of Council  
Department: City Manager's Office - COO 

 
Subject: 
Contract with Prus Construction Co., and necessary appropriations, for Construction Manager-at-
Risk (CMR) professional services for advancement of the Marsh Park Improvements Project. 
 
Legislation Title: 
Ordinance to authorize the City Manager to enter into a professional services contract with Prus 
Construction Co. for construction manager-at-risk (CMR) services as related to the advancement 
of Marsh Park Improvements Project and declaring an emergency. 

• Legislation - Second Reading 
 
 
Recommendation: 
It is recommended that City Council authorize the City Manager to enter into a contract with 
Prus Construction Co., from Cincinnati, Ohio, and appropriate up to $1,580,000 for construction 
manager-at-risk services for the advancement of the City's Marsh Park Improvements Project. 
 
Discussion: 
This project will allow for pre-construction services necessary to advance the Marsh Park 
Improvement Project.  This includes the "level 1 priorities" and amenities concentrated in the 
southwest corner of the Park.  These include but are not limited to: enhanced park entrance; new 
parking lot(s); new trails and neighborhood connections; new fishing pier(s); new boat launch; a 
flexible lease space commercial building that also includes publicly-accessible restrooms and 
concession/bait shop; and improved landscaping, lighting, and signage.   
 
In April of 2025, Fairfield's City Council approved the Marsh Park Master Plan as prepared by 
Designing Local.  Following Plan adoption, City Council tasked staff to advance the first phase 
of the plan implementation.  Accordingly, in September 2025, the City entered into an agreement 
with MKSK for architectural and engineering services for this project.  Since then, MKSK and 
the design team have worked to develop schematic plans for the project.  The next step in project 
realization is hiring a construction manager.  
 
The City advertised a Request for Qualifications (RFQ) for construction manager at risk (CMR) 
services for this project in January 2026.  The City received responses from 8 CMR firms.  In 
accordance with all applicable state requirements, City staff evaluated all responses based on 
published evaluation criteria and weighting factors.  Based on this qualifications evaluation, the 
City then short-listed the 4 best firms to advance to the Request for Proposal (RFP) stage of the 
project.  Following a mandatory pre-proposal site visit, the 4 firms submitted technical and 
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pricing proposals to the City on March 16, 2026.  Interviews were then held with each firm in 
late March.  Proposals were reviewed by the City’s evaluation committee based on published 
performance and pricing criteria as outlined in the City’s RFP documents.  Based on this review, 
on April 1, 2026 the City selected Prus Construction Co. to provide CMR services for this 
project. 
 
The Prus Construction Co. project proposal is attached for review.  Also attached for review is 
the timeline of RFQ and RFP-related items.  The RFP scoring matrix and the interview scoring 
matrix are available upon request.   
 
Intial work is only for preconstruction support services, with a lump-sum cost of $122,700.  If 
City staff authorizes project advancement to the construction phase, then additional professional 
service fees and charges will be applied in accordance with the terms and conditions of the 
associated AIA document A133-2019 and Prus' technical and pricing proposal.   
 
At this time, expected project construction cost is $12M. The final guaranteed maximum price 
(GMP) for construction of the project will be agreed upon by the City and Prus following 
completion of all preconstruction services, and completion of all construction documentation 
including final site plans and architectural details.  If / when a GMP is agreed-upon - likely to 
happen in Fall 2026, a contract amendment will be required.  Prior to such a contract 
amendment, City Council action will be required as Council will be asked to approve the 
additional contractual appropriations necessary to construct the project.  Staff believes 
construction, if authorized, will commence before Q1 2027.   
 
 
 
Financial Impact: 
A contractual appropriation is requested for Prus Construction Co. in the amount not-to-exceed 
$1,580,000.  Funding for this project is included in the approved 2026-2030 Capital 
Improvement Program (CIP) under projects 6PR11 - "Marsh Park SW Improvements". The 
funding source is 413, Park Development.  Any additional funds needed for this project should 
also be redirected from Fund 413. 
 
Emergency Provision: 
Yes - Rules suspension is not requested at this time as this will allow receipt of additional 
comments from citizens regarding this proposal.  The Marsh project has been discussed at 
Council and briefings on several occasions.  This contract, when adopted, will ensure that the 
construction timeline, which has been scheduled to take advantage of anticipated savings by 
commencement of the project in early summer, will be met.  To preserve those benefits, it will be 
necessary that legislation be passed as an emergency, otherwise the anticipated cost savings may 
be lost.  Passing this as an emergency will allow adherence to the construction timeline 
established. 
 
Rule Suspension Requested: 
No 
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ATTACHMENTS: 
1. 03162026 Prus proposal 
2. CMAR timeline - Fairfield Marsh Park 
3. Prus Construction Co-Ord 
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General Info

Total:

Number

2026-BX007: RFP for
CMR Services for
Marsh Park
Construction

Deadline

03/16/2026 03:00 PM
EDT

Vendor

Prus Construction Co.

Submitted

03/16/2026 01:24 PM
EDT

Signed by

Michael Prus
Account Holder
Michael Prus

Opened

03/16/2026 03:00 PM
EDT By
jskirvin@fairfield-
city.org

Description

Request for Proposals (RFP) for Construction Manager at Risk (CMR) Services - Marsh Park
Phase 1 Construction:
To assist with the advancement of Marsh Park Master Plan implementation, the City of Fairfield is
seeking the services of a qualified construction management firm with extensive experience
managing public park improvement projects as well as commercial building construction projects.

Allows zero unit prices and labor

Yes

Allows negative unit prices and labor

No

Page 1 of 4 03/16/2026
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Attachment List

Instructions - Marsh Park CMAR RFP - 2026.pdf (129 KB)
RFP Instructions

RFP - Fairfield OH - Marsh Park CMAR Services.pdf (293 KB)
Request for Proposals (RFP) Document

260209 Marsh Park Phase 1_SD Set.pdf (39.1 MB)
Schematic Design Plans Set - Marsh Park

Price Proposal Form - Marsh Park CMAR.Final.pdf (112 KB)
Cost Proposal - as PDF

Price Proposal Form - Marsh Park CMAR.Final.xlsx (12.2 KB)
Cost Proposal - Excel

Non collusion affidavit.pdf (9.15 KB)
Non-Collusion Affidavit

Property tax affidavit.pdf (11 KB)
Property Tax Affidavit

Marsh Park Master Plan (2024)
Master plan

03042026-Project Narratives_Marsh Park Schematic Design.pdf (9.17 MB)
Addendum 1 - Project Narratives

Page 2 of 4 03/16/2026
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/store/attachment/s3_attachment/284411/Price%20Proposal%20Form%20-%20Marsh%20Park%20CMAR.Final.xlsx
https://www.fairfield-city.org/DocumentCenter/View/11083/Marsh-Park-Master-Plan-2025_0226?bidId=


Certification

Name *

Michael Prus

Company *

Prus Construction Co.

Address *

5325 Wooster Road,
Cincinnati, OH 45226

Phone Number *

(513) 321-7774

Federal ID # of Company *

31-0708511

Page 3 of 4 03/16/2026
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Required Document List

NameName Omission TermsOmission Terms Submitted FileSubmitted File

Technical Proposal for CMR Services
Please upload technical proposal here -

Prus - RFP Marsh
Park_Technical Proposal for
CMR Services.pdf

Cost Proposal
Please upload completed cost proposal form
here -

Prus - RFP Marsh Park_Cost
Proposal.pdf

Non-collusion Affidavit
Please upload affidavit here -

Prus - RFP Marsh Park_Non
collusion affidavit.pdf

Affidavit of non-delinquency of taxes
Please upload affidavit here -

Prus - RFP Marsh
Park_Property tax affidavit.pdf

4 Required Documents4 Required Documents

Page 4 of 4 03/16/2026
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RFP FOR MARSH PARK PHASE 1
MARCH 16, 2026
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Marsh Park | Prus Construction

1

 

 
 
 
 

  

March 16, 2026 

  

City of Fairfield, Ohio  

Attn: CMAR Selection Committee  

5350 Pleasant Avenue  

Fairfield, Ohio 45014  

   

Re: Request for Proposal – CMAR Services Marsh Park Phase 1 Construction  

 

Dear Members of the Selection Committee,  

 

Prus Construction is pleased to submit our proposal to provide Construction Manager at Risk (CMAR) services for the 

Marsh Park Phase 1 project. We appreciate the opportunity to partner with the City of Fairfield on this important 

investment that will expand recreational amenities and create a vibrant community destination along the waterfront.  

Prus brings extensive experience delivering park, civic, and infrastructure improvements through the CMAR delivery 

method. We understand the importance of early collaboration, disciplined cost management, and thoughtful construction 

planning when working in active public environments. Our team has successfully completed similar projects such as 

McDonald Commons Park, Kuliga Park, Sharon Woods Park Improvements, and several riverfront community 

improvement projects throughout the Greater Cincinnati region. These projects required close coordination of site 

development, utilities, public facilities, and recreational amenities within active public environments.  

Through detailed preconstruction services, strong field leadership, and transparent communication, our team is 

committed to providing the City with reliable cost information, proactive problem solving, and efficient construction 

execution. We look forward to contributing our experience with park development, site infrastructure, and public projects 

to help successfully deliver the Marsh Park Phase 1 improvements.  

Thank you for your consideration. We welcome the opportunity to discuss our proposal further.  

 

Sincerely,  

Mike Prus  

President  

Prus Construction  

 
 
 
 
 
 
 

 
5325 WOOSTER PIKE 

CINCINNATI, OH 45226-2224 
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Company & Project Team Overview
PRUS OVERVIEW

TEAM OVERVIEW

Founded in 1888 and now in its fifth generation 
of family ownership, Prus Construction has built a 
longstanding reputation as a trusted partner for public 
sector construction projects throughout Ohio. We 
have extensive experience delivering projects through 
the Construction Manager at Risk (CMAR) delivery 
method, working closely with owners and design 
teams from the earliest stages of project development 
through final construction. Our CMAR approach 
emphasizes early engagement, open-book cost 
management, and proactive collaboration to ensure 
that project scope, schedule, and budget remain 
aligned. By providing early constructability reviews, 
cost modeling, and procurement planning, Prus helps 
owners make informed decisions that reduce risk and 
support successful project outcomes.  

Prus has successfully delivered numerous park and 
recreational improvements, civic facilities, and public 
infrastructure projects that closely mirror the goals of 
the Marsh Park development. Our experience working 
in active public spaces, coordinating complex site 
improvements, and collaborating with multidisciplinary 
design teams positions Prus to serve as a reliable 
CMAR partner to the City of Fairfield. With our in-
house estimating department, a large workforce, and 
company-owned equipment fleet, Prus has the ability 
to self-perform key scopes of work which provides 
flexibility in managing schedule, phasing, and quality 
control. 

Prus Construction has assembled a dedicated and 
experienced project team that brings proven CMAR 
expertise across the full project lifecycle, from early 
preconstruction planning through final construction 
and closeout. The team reflects Prus Construction’s 
established CMAR delivery model, which integrates 
executive leadership, preconstruction specialists, 
project management, field supervision, and safety 
leadership into a single, coordinated structure. This 
integrated approach ensures that planning, cost 
management, construction execution, and quality 
oversight remain aligned throughout the project. 

A key strength of the proposed Marsh Park team is 
the continuity and familiarity developed through years 
of working together on similar projects. Members of 
this team have collaborated on numerous successful 

projects throughout the Greater Cincinnati region, 
including McDonald Commons Park, Kuliga Park, 
Sharon Woods Park Improvements, the Ohio Riverfront 
Community Improvements program, and the ODOT/
OFCC Rest Area Redevelopment Program. Through 
these shared experiences, the team has developed a 
strong working dynamic and a disciplined approach 
to CMAR delivery. From preconstruction through 
project completion, the same team remains engaged 
to support decision-making and project execution. 
Because this team has successfully delivered 
numerous park and public infrastructure projects 
together, they bring a level of coordination, trust, and 
e�iciency that reduces risk and supports reliable 
project delivery.  
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Prus Differentiators
PROVEN CMAR LEADERSHIP FOR PUBLIC PARKS 
Prus has extensive experience delivering park and recreational 
improvements using the CMAR delivery method, including projects such 
as McDonald Commons, Kuliga Park, and Makino Common Grounds. 
These projects required close collaboration with owners and designers, 
phased construction within active parks, and careful coordination of site 
infrastructure, recreational amenities, and public facilities. 

EXPERIENCE DELIVERING PROJECTS IN ACTIVE PUBLIC SPACES 
Prus has extensive experience constructing park and community 
projects that remain open during construction. Our teams develop 
detailed logistics, phasing, and safety plans that protect park users, 
maintain pedestrian access, and minimize disruption to community 
programming. This experience integrating infrastructure, recreational 
amenities, and public facilities allows us to keep projects safe, 
organized, and on schedule. 

WATERFRONT & SHORELINE CONSTRUCTION EXPERIENCE 
Prus brings proven experience delivering projects in waterfront and 
environmentally sensitive environments where construction must be 
carefully coordinated with shoreline conditions and public access. Our 
teams have completed riverfront and lake-adjacent projects involving 
docks, utilities, trails, and public amenities, positioning us to e�ectively 
deliver Marsh Park’s shoreline improvements and fishing access 
features.

EARLY BUDGET ALIGNMENT THROUGH IN-HOUSE ESTIMATING 
Prus maintains a dedicated in-house estimating department that works 
directly with the preconstruction and project management teams. This 
integrated structure allows us to provide real-time cost feedback as 
design progresses, helping the City align project scope, budget, and 
priorities before construction begins. 

SELF-PERFORM CAPABILITY FOR CRITICAL SITE INFRASTRUCTURE 
With a large in-house workforce and company-owned equipment fleet, 
Prus can self-perform key scopes such as earthwork, underground 
utilities, concrete, and paving. This capability provides greater schedule 
control, flexibility in sequencing, and enhanced quality management—
particularly valuable for site-intensive projects like Marsh Park. 

STRONG SAFETY RECORD AND CULTURE 
Prus maintains an EMR of 0.48, and our CMAR projects have achieved 
zero lost-time incidents over the past five years, outperforming industry 
averages. Safety is lead by our eight member “Safety Team” and 
embedded in our culture through 5,000+ hours of safety training in 2025, 
OSHA- 30–certified leadership, and consistent implementation of site-
specific safety plans, orientations, and weekly toolbox talks on every job.

Page 72 of 254



Marsh Park | Prus Construction

4

ORGANIZATIONAL CHART

TEAM EXPERIENCE & COLLABORATION

Role
Team 

Member

Years 

Experience

McDonald 

Commons

Kuliga 

Park

Bass 

Island

ODOT/OFCC 

Rest Areas

Sharon Woods 

Park

Lawrenceburg 

Pavilion

Executive 

Oversights

Tim 

Knapke
25+ yrs X X X X X X

Project 

Executive
JJ Kossen 20+ yrs X X X X

Project 

Manager

Alex 

Altstaetter
14 yrs X X X

Preconstruction 

Manager

Henry 

Frondorf
16 yrs X X X X X X

Superintendent
Nathan 

Hansel
20+ yrs X X X

Superintendent
Adam 

Houston
23 yrs X X X

Assistant 

Project 

Manager

Brandon 

Rusk
4 yrs X X
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Approach to the Work
PROVEN PROJECT MANAGEMENT METHODOLOGY
Prus Construction approaches the Marsh Park Phase 
1 project with a disciplined methodology built on early 
collaboration, open communication, and structured 
project management from preconstruction through 
final closeout. Our approach focuses on aligning the 
City of Fairfield, the design team, and construction 
partners around clear project goals while proactively 
managing cost, schedule, quality, and safety 
throughout the project lifecycle. 

At the center of our approach is a comprehensive 
project management framework. Through early 
engagement with the City of Fairfield and the design 
team, our team will provide continuous cost modeling, 
value engineering, and procurement planning to help 
ensure that the project scope, schedule, and budget 
remain aligned as the design progresses. 

This approach is organized around a series of core 
project management principles that guide decision-
making and coordination across every phase of the 
project. These principles include communication 
management, detailed preconstruction planning, 
schedule control, cost management, risk mitigation, 
safety leadership, quality assurance, resource 
coordination, technology-driven project controls, and disciplined project closeout procedures. Together, these 
elements create a structured yet flexible framework that allows the team to respond e�iciently to evolving 
design details, site conditions, and construction sequencing needs. 

The following sections describe how Prus Construction will implement this approach for the Marsh Park Phase 
1 improvements, outlining the processes and tools our team will use to support collaboration, maintain budget 
and schedule control, and successfully deliver a high-quality park facility for the City of Fairfield and the 
surrounding community. 

Thank you & Congratulations on a job well 
done! I have been thoroughly impressed with 
how you have listened to and incorporated 
the community / Council input to the design 
and construction throughout the process. 
Overcoming Supply Chain constraints along 
with unprecedented cost inflation to stay 
on schedule and on budget is even more 
impressive! 

TOM HENNING 
Vice Mayor, City of Madeira
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PRECONSTRUCTION MANAGEMENT
Prus Construction views preconstruction as the 
most critical phase in delivering a successful CMAR 
project. For Marsh Park Phase 1, our preconstruction 
approach will focus on early collaboration with the 
City of Fairfield and the design team to ensure that 
the project’s scope, schedule, and budget remain 
aligned as design progresses. Under the leadership 
of Project Executive JJ Kossen and Project Manager 
Alex Altstaetter, our team will provide continuous 
constructability input, cost modeling, and procurement 
planning that supports e�icient project delivery while 
protecting the City’s budget and schedule goals. 
Executive oversight from Tim Knapke will ensure 
alignment with Prus Construction’s proven CMAR 
processes and project management standards. 

During the early design phases, Preconstruction 
Manager Henry Frondorf, supported by 
Preconstruction Coordinator Roger Cadle, will lead 
detailed cost modeling and estimate updates as the 
design evolves. Henry and Roger will work closely 
with Alex and JJ to develop conceptual and detailed 
cost estimates at key design milestones to confirm 
alignment with the project budget and identify 
opportunities for value optimization. These reviews 
will focus particularly on the major site development 

components of the project, including earthwork, 
utilities, parking areas, trail connections, shoreline 
improvements, and the park building. 

Constructability reviews will also be an important 
component of the preconstruction process. Alex will 
coordinate closely with the design team to evaluate 
grading strategies, underground utility routing, 
waterfront construction considerations, and site 
access logistics. Superintendents Nathan Hansel 
and Adam Houston will provide field-driven input 
to confirm practical construction sequencing and 
e�icient site logistics. Because the project includes 
lakefront amenities and shoreline improvements, 
early coordination with Terracon will help confirm 
subsurface conditions and foundation approaches. 

As design progresses, Alex and Assistant Project 
Manager Brandon Rusk will develop the detailed 
construction schedule and procurement strategy, 
identifying long-lead materials and critical work 
packages. Throughout preconstruction, JJ and Alex 
will maintain regular coordination with the City and 
design team to support informed decision-making 
and establish a reliable Guaranteed Maximum Price 
aligned with the final project scope and schedule. 

Take-O� Drawing for Marsh Park Site Grading Plan
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LOGISTICS PLAN
Prus Construction’s logistics plan for the Marsh Park Phase 1 project is designed to support safe, e�icient 
construction while maintaining coordination with ongoing park use and surrounding site activities. Our 
approach focuses on clear access routes, organized material staging, and carefully planned work zones 
that minimize disruption to park operations and public access. The final plan will be developed in close 
collaboration with all stakeholders to ensure construction activities are coordinated with existing park features, 
trail connections, and waterfront improvements. Through proactive planning and clear communication, our 
logistics strategy will help maintain site safety, e�icient operations, and reliable project progress throughout 
construction. 
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RISK MITIGATION
Risk mitigation will begin during preconstruction and continue through final completion using our transparent 
process. During design development, potential risks will be identified, evaluated, and prioritized based on their 
potential impact on cost, schedule, and site operations. Early coordination with the City of Fairfield and the 
design team allows us to address key considerations such as site grading, utilities, waterfront improvements, 
park access, and environmental conditions before the GMP is established. High-priority risks are addressed 
proactively through constructability reviews, geotechnical coordination, procurement planning, and phased 
construction strategies. Following GMP establishment, potential risks are continuously monitored through 
regular project reviews. The Risk Matrix below identifies the primary risks we see for Marsh Park at this time. 
Each risk has been evaluated based on potential impact and likelihood, with mitigation strategies developed 
during preconstruction and tracked throughout the project.

ID Risk Event Risk 
Rating

Primary 
Risk 

Owner
Mitigation Strategy

R-01
Floodplain / high-water impacts 
a�ecting access, grading, utilities, 
and site work

High Shared
Plan work around seasonal conditions, 
prioritize stabilization early, and monitor 
site conditions continuously

R-02

Unforeseen subsurface or legacy 
quarry conditions causing 
unsuitable soils, rock conflicts, 
settlement, or slope concerns

High Shared
Perform early geotechnical investigation 
and establish unit-price or allowance 
approach for unknowns

R-03
Budget escalation or estimated cost 
exceeding available funding/GMP 
target

High Shared
Perform iterative cost modeling at each 
design milestone and align scope with 
owner priorities early

R-04
Utility conflicts, unknown service 
locations, or insu�icient utility 
capacity

High Shared
Verify utility conditions early and 
separate enabling utility work if needed

R-05

Public access, tra�ic, and safety 
impacts caused by interaction 
between park users and active 
construction operations

High CMAR

Maintain controlled public access 
through defined work zones, separate 
public and construction activities at all 
times, and proactively communicate 
changes while adjusting means and 
methods around park use patterns

R-06
Environmental or habitat 
disturbance in sensitive shoreline/
channel/wooded areas

High Shared
Use environmental constraints mapping 
and preconstruction walkthroughs 
before disturbance begins

R-07
Delayed permits or agency 
approvals impacting start of critical 
work

High Owner
Establish a permit log with target dates 
and phase submissions where possible

R-08
Coordination issues between civil, 
architectural, MEP, utility, and site 
amenity scopes

High Shared
Hold formal coordination reviews at 
each milestone with tracked action 
items

R-09

Long-lead procurement delays for 
building, lighting, site furnishings, 
specialty materials, and waterfront 
elements

Moderate CMAR
Tie procurement log directly to CPM 
schedule and submittal schedule
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COMMUNICATION MANAGEMENT
Prus Construction’s communication approach 
emphasizes clarity, consistency, and proactive 
coordination with the City of Fairfield and all 
stakeholders. Given the project’s site development 
scope, integration with an active park, and 
phased construction activities, clear and reliable 
communication will be essential to maintaining 
alignment with project goals, budget expectations, and 
schedule milestones. 

During preconstruction, Prus will participate in 
regular coordination meetings with the City and the 
design team to provide constructability input, cost 
modeling updates, and schedule development as the 

design progresses. These meetings allow potential 
challenges related to site conditions, utilities, shoreline 
improvements, or sequencing to be identified early, 
enabling the team to develop practical solutions 
before they impact budget or schedule performance.  

All project documentation will be maintained within 
Procore project management platform to ensure 
communication among all project stakeholders. 
Regular reporting will summarize overall budget 
status, contingency usage, schedule progress, and key 
coordination items requiring attention. See below for 
our proposed Communications Matrix for Marsh Park. 

Communication Channel Purpose Frequency Deliverables

Preconstruction 
Coordination Meetings

Review design progress, provide 
constructability input, update 
cost models, and coordinate site 
development

Biweekly 
during Design 
Development

Updated cost models, 
value engineering log, 
constructability review 
notes

GMP Development 
Workshops

Confirm scope alignment, 
review budget assumptions, and 
establish the GMP

At key 
milestones 
(60% DD, 90% 
DD, Pre-GMP)

GMP summary report, 
contingency allocation 
summary, risk register 
updates

Infrastructure & Utility 
Coordination Meetings

Coordinate underground utilities, 
stormwater systems, shoreline 
improvements, and utilities

Monthly during 
Preconstruction 
and Site Work

Utility coordination plans, 
infrastructure sequencing 
updates, permitting status

Construction Progress 
Meetings

Review field activities, safety 
performance, project schedule, 
and upcoming work sequencing

Weekly 
during active 
construction

Updated CPM schedule, 
three-week look-ahead, 
issue log, safety updates

Monthly Executive 
Reporting

Provide financial transparency 
and overall project status updates

Monthly Executive dashboard, 
budget summary, 
contingency tracking, 
milestone updates

Budget & Cost Control 
Reviews

Monitor cost performance and 
forecast final project costs

Monthly during 
construction

Cost report, forecasted 
cost at completion

Risk Review & Mitigation 
Meetings

Monitor identified project risks 
and implement mitigation 
strategies

Monthly or as 
needed

Updated risk matrix, 
mitigation action log

Public Access & Park 
Coordination Meetings

Coordinate construction activities 
with park operations, trail access, 
and public interface areas

As required 
during 
construction

Public access plans, 
construction zone 
coordination, event 
planning coordination

Closeout & 
Commissioning Meetings

Coordinate project turnover, 
system commissioning, punch 
list completion, and warranty 
documentation

Final 60 days of 
project

Closeout checklist, 
commissioning 
documentation, as-builts, 
warranty log

Page 78 of 254



Marsh Park | Prus Construction

10

BUDGET AND COST MANAGEMENT

SELF PERFORMANCE

Prus Construction’s approach to budget and cost 
management combines disciplined CMAR processes, 
real-time cost visibility, and comprehensive financial 
planning to support the successful delivery of the 
Marsh Park Phase 1 improvements. Our methodology 
emphasizes transparency, accuracy, and continuous 
cost validation from early preconstruction through final 
completion to ensure the City of Fairfield maintains 
clear understanding and control of project costs. 

During preconstruction, our in-house estimating 
team will develop detailed quantity takeo�s and 
cost models that reflect the evolving design. Major 
project components—including earthwork, utilities, 
parking areas, park facilities, trail connections, and 
shoreline improvements—will be carefully evaluated to 
confirm alignment with the project budget. As design 
progresses, our team will provide regular cost updates 
and constructability feedback to the City and design 
team, allowing scope decisions, material selections, 
and sequencing strategies to be evaluated against 
budget and schedule goals. 

As the project moves toward establishment of the 
Guaranteed Maximum Price (GMP), Prus will work 
closely with the City of Fairfield and the design 

team to confirm scope alignment, evaluate value 
optimization opportunities, and finalize procurement 
strategies. This collaborative process helps ensure 
the GMP reflects the most current design information, 
market conditions, and construction sequencing 
considerations. 

Once construction begins, Prus manages the project 
budget through a fully transparent, open-book 
process. Subcontractor commitments, self-performed 
work, contingency usage, and approved changes are 
tracked through reporting that clearly communicates 
project financial status. Monthly cost reporting will 
summarize overall budget performance, committed 
costs, contingency balances, and pending change 
activity. 

Cost forecasting continues throughout construction 
as our team monitors production trends, material 
pricing, and remaining scope. By identifying potential 
variances early, Prus can work with the City and 
design team to address issues proactively. This 
disciplined approach helps protect the project budget 
while maintaining flexibility as design refinements and 
construction conditions evolve. 

An important advantage for the Marsh Park Phase 
1 project is Prus Construction’s ability to self-
perform key construction scopes such as earthwork, 
underground utilities, structural concrete, flatwork, 
and site infrastructure. With a substantial in-house 
workforce and a fleet of company-owned equipment, 
Prus maintains the flexibility to adjust work sequencing, 
respond quickly to site conditions, and maintain 
consistent production rates. This capability allows our 
team to maintain greater control over schedule-critical 
activities while supporting e�icient installation of the 
project’s core infrastructure elements. 

During preconstruction, Prus will evaluate self-perform 
opportunities based on factors such as schedule 
impact, coordination requirements, and overall cost 
e�ectiveness. By strategically determining which 
scopes are best suited for self-performance and which 
are best delivered through qualified trade partners, we 
ensure each portion of the work is completed by the 
most e�icient and experienced resource.  

Approach to Self-Perform Work
Rest Areas

For a single location of our OFCC/ODOT Rest 
Area Project, we successfully bid and managed 
10 subcontractor packages, while delivering the 
project on time and under budget. Our strategic 
bidding process had Prus Construction bid on 

four of the packages but only awarding two for 
our self-perform crews. Through our strategic 
bidding process and value engineering e�orts, 
Prus Construction was able to provide 5% in 
savings to the state of Ohio despite over $100,000 
in Owner change orders.
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QUALITY, SAFETY, AND PROJECT CONTROLS

QUALITY MANAGEMENT 

Prus Construction will integrate quality management throughout every phase to ensure the completed 
improvements meet the City of Fairfield’s expectations for durability, safety, and long-term performance. Quality 
planning begins during preconstruction through detailed constructability reviews, evaluation of materials 
and assemblies, and coordination among site infrastructure, utilities, waterfront features, and park structures. 
During construction, superintendent-led field oversight ensures that work is performed in accordance with 
the project drawings, specifications, and contract requirements. Particular attention will be given to major site 
development components and regular inspections, coordinated testing, and thorough documentation will verify 
that materials and installation meet established quality standards. 

Because Marsh Park represents an important public investment, Prus will place strong emphasis on elements 
that experience frequent public use, including accessible pathways, parking areas, park structures, and 
waterfront amenities. Durable materials and construction methods will be prioritized to support long-term 
performance and minimize maintenance demands. As construction nears completion, Prus will implement 
a thorough closeout process including final inspections, punch list coordination, as-built documentation, 
warranties, and operational information so the City receives a complete and well-documented project. 

SAFETY MANAGEMENT

Safety is a core value at Prus Construction and will 
be a central component of our approach. Strong field 
leadership will guide daily safety implementation 
as our team maintains continuous oversight of site 
operations. Safety planning will be integrated into 
regular project meetings and schedule updates to 
ensure construction sequencing is performed safely 
and e�iciently. 

Preconstruction planning will identify high-risk 
activities such as earthmoving, trenching for utilities, 
concrete placements, and work near waterfront or 
public areas. Site-specific safety measures will include 
clearly defined haul routes, equipment staging areas, 
trench protection protocols, tra�ic control planning, 
and stormwater management during phased site 
work. Because the project occurs within a public 
park environment, particular attention will be given 
to maintaining secure work zones and protecting 
adjacent public areas. Construction zones will 
be clearly separated using fencing, signage, and 
controlled access points to minimize public exposure 
to construction activities. 

All workers and subcontractors will participate in 
site-specific safety orientations prior to mobilization. 
Ongoing toolbox talks, routine inspections, and 
oversight from field leadership and safety personnel 
will reinforce safe work practices throughout the 
project. This proactive safety culture helps ensure the 
Marsh Park improvements are constructed safely. 

PROJECT CONTROLS & TECHNOLOGY

Prus Construction utilizes integrated project 
management platforms to support organized 
communication, thorough reporting, and e�ective 
project controls throughout the Marsh Park Phase 1 
project. Our Procore and Viewpoint systems allow our 
team to manage documentation, monitor costs, and 
track field production in real time. Procore serves as 
the primary collaboration platform, organizing meeting 
minutes, RFIs, submittals, drawings, schedules, and 
change documentation in a centralized, cloud-
based system accessible to the City of Fairfield 
and the design team. Viewpoint supports open-
book financial reporting, including subcontractor 
commitments, cost forecasting, contingency tracking, 
and budget performance. In the field, iPads enable 
superintendents to record daily labor, equipment, and 
production data, allowing early identification of trends 
and proactive adjustments to schedule or resources.

“Not only did your project meet the accelerated 
deadline, a high quality project was delivered three 
weeks ahead of schedule. The exceptional level 
of professionalism and organization displayed 
by Prus Construction was a major factor in the 
success of the early project delivery.”

SCOTT OTTO, PE 
City of Oxford
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Construction Phasing Plan & CPM Schedule
PHASING PLAN
As the first phase of a long-term park 
master plan, we understand this project 
establishes the essential infrastructure 
and amenities that will support future park 
development. With work occurring in an 
active public park and within a sensitive 
environmental context, the construction 
schedule must balance e�icient progress 
with public safety, site coordination, and 
seasonal construction considerations. 
Prus has extensive experience delivering 
projects in active public environments and 
will prioritize maintaining safe pedestrian 
circulation and park access. 

During preconstruction, Prus will 
develop and maintain a comprehensive 
CPM schedule reflecting the planned 
construction duration from August 
2026 to April 2028. The schedule will 
be organized into coordinated phases 
that support logical sequencing of site 
preparation, underground infrastructure, 
building construction, and park amenities. 
Progress will be monitored through weekly 
coordination meetings and short-term 
look-ahead planning to support substantial 
completion in April 2028 and the park’s 
grand opening in June 2028. 

SITE PREPARATION & 

ACCESS 
August 2026 - December 2026 

Goal:  Prepare the site and 
establish construction access. 

Major work: 
• Mobilization 
• Construction fencing 
• Tree protection / 

environmental controls 
• Clearing and demolition 
• Mass excavation 
• Rough grading

BUILDING CONSTRUCTION 
April 2027 – October 2027  

Goal:  Construct the park’s 
main facilities 

Major work: 
• Underslab utilities 
• Slab on grade 
• Structural framing 
• Roof and enclosure 
• Interior finishes 
• Exterior finishes 

PARK AMENITIES & FINAL 

COMPLETION 
April 2027 - April 2028   

Goal:  Complete the 
recreational park features and 
prepare the site for opening.

Major work: 

• Existing Parking Lot 
Entrance / Boat ramp  

• Multi-use paths  
and sidewalks 

• Parking lots 
• Playground 
• Fishing piers and  

floating dock 
• Pedestrian bridge 
• Finish grading 
• Landscaping 
• Exterior finishes 

Final Milestones:

• Substantial completion 
April 2028 

• Grand opening 
June 2028

INFRASTRUCTURE & 

FOUNDATIONS  
December 2026 - April 2027  

Goal:  Install all underground 
infrastructure and structural 
base elements. 

Major work: 
• Storm utilities 
• Water and sanitary 
• Electrical conduit 
• Retaining walls 
• Building foundations

PHASE 1

PHASE 3 PHASE 4

PHASE 2
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ID Description Original
Duration Start Finish

Marsh Park Phase I Construction 580 03/13/26 06/01/28

Project/ Document Development 281 03/13/26 04/09/27
100 Award of CMAR Contract 0 03/13/26
200 Geotech Investigation 20 03/13/26 04/09/26
300 SD's - 100% 20 03/13/26 04/09/26
400 Site Survey 5 03/13/26 03/19/26
500 Utility Locates 10 03/13/26 03/26/26
600 SD Budget Review 10 04/10/26 04/23/26
700 DD's - 100% 50 04/24/26 07/02/26
800 Early GMP Submission/ Review/ Approval 7 07/03/26 07/13/26
900 Early Release Packages 20 07/03/26 07/30/26

1000 DD Budget Review 6 07/03/26 07/10/26
1100 CD's - 100% 80 07/13/26 10/30/26
1200 Early GMP Bid/ Submittals 30 07/13/26 08/21/26
1300 Permitting 15 07/14/26 08/03/26
1400 Bid Packages/ Bidding 15 11/02/26 11/20/26
1500 Bid Package Award/ Scope Review 10 11/23/26 12/04/26
1600 Submittals 100 11/23/26 04/09/27

I. Site Preparation & Access 74 08/24/26 12/03/26
1700 Mobilization/ Site Fencing (Wayfinding Signage) 5 08/24/26 08/28/26
1750 Erosion Control 5 08/31/26 09/04/26
1800 Tree/ Existing Feature Protection 5 09/07/26 09/11/26
1900 Demolition/ Clearing 14 09/14/26 10/01/26
2000 Excavation/ Embankment 45 10/02/26 12/03/26

II. Infrastructure & Foundations 90 12/04/26 04/08/27
2100 Site Utilities 45 12/04/26 02/04/27
2300 Building(s) Foundation 20 02/05/27 03/04/27
2350 Retaining Walls 45 02/05/27 04/08/27

III. Building Construction 132 04/12/27 10/12/27
2400 Undgerslab Utilites 15 04/12/27 04/30/27
2500 Slab-on-Grade 5 05/03/27 05/07/27
2600 Structural Framing/ Walls 35 05/10/27 06/25/27
2700 MEP Rough-In 35 06/07/27 07/23/27
2800 Interior Finishes 40 07/26/27 09/17/27
2850 MEP Finishes 20 08/16/27 09/10/27
2900 Exterior Finishes 45 08/11/27 10/12/27

IV. Park Amenities & Final Completion 270 04/09/27 04/20/28
3000 Playground 20 06/28/27 07/23/27
3100 Play Surfaces 15 07/26/27 08/13/27
3300 Fishing Pier/ Dock 35 04/09/27 05/27/27
3400 Floating Fishing Pier/ Dock 35 05/28/27 07/15/27
3500 Metal Bridge 50 07/16/27 09/23/27
3600 Sidewalks/Multi-Use Paths 80 08/16/27 12/03/27
3700 Concrete Boat Launch 30 09/24/27 11/04/27
3800 Bait Shop Area Demolition 5 09/07/27 09/13/27
3900 Bait Shop Area Excavation/ Embankmant 10 09/14/27 09/27/27
4000 Parking Lot(s) 29 12/06/27 01/13/28
4100 Site Lighting 35 01/14/28 03/02/28
4200 Finish Grading 45 01/14/28 03/16/28
4250 Railings 15 03/17/28 04/06/28
4300 Landscaping 25 03/17/28 04/20/28

Project Closeout 30 04/21/28 06/01/28
4400 Substantial Completion 0 04/20/28
4500 Punch-List 15 04/21/28 05/11/28
4600 Owner Training 15 05/12/28 06/01/28
4700 Grand Opening 0 06/01/28

2026 2027 2028
D Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
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Award of CMAR Contract
Geotech Investigation
SD's - 100%

Site Survey
Utility Locates

SD Budget Review
DD's - 100%

Early GMP Submission/ Review/ Approval
Early Release Packages

DD Budget Review
CD's - 100%

Early GMP Bid/ Submittals
Permitting

Bid Packages/ Bidding
Bid Package Award/ Scope Review

Submittals 

Mobilization/ Site Fencing (Wayfinding Signage)
Erosion Control

Tree/ Existing Feature Protection
Demolition/ Clearing

Excavation/ Embankment

Site Utilities 
Building(s) Foundation

Retaining Walls

Undgerslab Utilites
Slab-on-Grade

Structural Framing/ Walls
MEP Rough-In

Interior Finishes
MEP Finishes

Exterior Finishes

Playground
Play Surfaces

Fishing Pier/ Dock
Floating Fishing Pier/ Dock

Metal Bridge
Sidewalks/Multi-Use Paths

Concrete Boat Launch
Bait Shop Area Demolition

Bait Shop Area Excavation/ Embankmant
Parking Lot(s)

Site Lighting
Finish Grading

Railings
Landscaping

Substantial Completion
Punch-List

Owner Training
Grand Opening

Start Date: 03/09/26
Finish Date: 06/01/28 Marsh Park Phase I Construction

City of Fairfield
6440 River Road

Fairfield, Ohio 45014Page 1A Page 82 of 254
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Value Added Suggestions
Prus Construction will integrate value-added strategies throughout the CMAR process to improve 
constructability, project e�iciency, and long-term performance for Marsh Park Phase 1. Beginning in early 
preconstruction, we will partner with the City of Fairfield and the design team to identify opportunities to align 
scope, schedule, and budget. Through focused constructability reviews, we will evaluate grading transitions, 
utility routing, shoreline improvements, and site logistics to resolve conflicts before they a�ect pricing or field 
execution, and will provide practical recommendations on materials, sequencing, and procurement. In parallel, 
we will implement proactive quality planning from preconstruction through construction with coordinated 
reviews to support reliable delivery and durable results for the City and community. 

TECHNICAL DESIGN
We will support the design team through structured 
constructability reviews focused on practicality, 
durability, and long-term park operations. At key 
design milestones, our team will review drawings 
and specifications to identify inconsistencies, 
missing details, grading transitions, utility conflicts, 
access limitations, and scope gaps before they 
impact pricing or construction. We will also provide 
input on materials and assemblies appropriate for a 
public park and waterfront environment, considering 
weather exposure, maintenance requirements, and 
lifecycle performance. Particular attention will be 
given to coordination between civil infrastructure, 
building elements, utilities, overlooks, and waterfront 
improvements to improve sequencing and reduce 
rework. Where appropriate, Prus will recommend 
practical refinements that preserve design intent while 
improving constructability and budget alignment. Our 
team will also review the design for compatibility with 
future park phases and trail connections to support 
the long-term vision for Marsh Park.  

TECHNICAL APPROACH 
Prus will help translate project goals into an e�icient 
construction strategy that supports safety, schedule 
reliability, and coordination within an active park 
environment. Working with the City, we will develop 
logical construction phasing for parking areas, utilities, 
building work, and waterfront improvements while 

maintaining safe access for park users whenever 
feasible. During preconstruction, our team will 
identify key project risks such as utility coordination, 
stormwater and drainage interfaces, waterfront 
construction considerations, and site access 
limitations. Early evaluation of these factors allows 
the team to refine design decisions and sequencing 
strategies before construction begins. Prus will 
also review long-lead materials and potential bid 
package strategies to protect schedule and pricing, 
while ongoing cost modeling and schedule updates 
ensure design decisions remain aligned with project 
milestones and budget goals. 

QUALITY CONTROL 
Prus will implement a project-specific quality control 
program beginning in preconstruction and continuing 
through closeout. Early e�orts will include document 
review procedures, coordination tracking, and clear 
communication of design questions and decisions. 
Quality planning will focus on critical work activities 
such as grading and drainage, utilities, ADA access, 
structural elements, waterfront improvements, and 
public-facing finishes. Pre-installation meetings, 
mockups where beneficial, and coordinated inspection 
and testing procedures will help ensure work is 
installed correctly the first time and meets the City’s 
expectations for quality and durability. 
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Knowledge of Local Conditions
Prus Construction brings extensive knowledge of 
the local construction environment after having 
successfully delivered numerous projects for the City 
of Fairfield. In addition, we have completed public 
park, infrastructure, and civic projects throughout 
the region, providing us with a strong understanding 
of local regulations, permitting processes, and 
construction practices that influence project 
delivery. This familiarity allows our team to anticipate 
coordination needs early and work e�iciently with the 
City of Fairfield, local agencies, and the design team 
throughout the project. 

Our experience working within the region has 
provided valuable insight into the regulatory 
environment governing park and waterfront 
development. Prus regularly coordinates with 
municipal building departments, utility providers, and 
environmental agencies to ensure that projects meet 
all applicable codes, permitting requirements, and 
inspection standards. This includes familiarity with 
local stormwater management expectations, ADA 
accessibility standards for public facilities and trails, 
and the coordination required for site development in 
environmentally sensitive or water-adjacent areas. 

Equally important is our strong network of qualified 
local subcontractors and suppliers who regularly 
work with Prus on municipal and park improvement 
projects. Through years of collaboration, we have 

developed relationships with trusted trade partners 
who understand the expectations for public-sector 
work, including safety requirements, documentation 
standards, and coordination with active public 
environments. These established relationships help 
support competitive pricing, reliable workforce 
availability, and high-quality craftsmanship throughout 
the project. 

Prus’s familiarity with regional subcontractors, local 
suppliers, and material availability also allows our 
team to anticipate procurement considerations 
and schedule impacts early in the preconstruction 
process. By combining this local knowledge with 
our disciplined CMAR planning approach, Prus 
Construction is well positioned to help the City 
of Fairfield e�iciently navigate the regulatory 
environment, coordinate with local partners, and 
successfully deliver the Marsh Park improvements. 

“Prus has provided us with a high level of 
professionalism and a collaborative approach to all 
of our projects. I would highly recommend them 
for your project.” 

CYNTHIA FRANCE 
Facilities Manager, Department of Public Services 
City of Cincinnati
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Cost Proposal - Form 1

City of Fairfield, Ohio

Project Name Marsh Park Phase 1 Construction

Estimated Construction Cost of Work (COW) $11,000,000

COW is total cost before applying CMAR fees, staff and general conditions, and contingency.

Costs reflected below shall include all items required by the RFP.

Instructions: Only fill in grayed-out cells

CMR Proposer: Prus Construction

Submission Date: Monday, March 16, 2026

Anticipated duration of active, fully-engaged construction stage activities (in MONTHS): 15

1. Preconstruction Stage Compensation

Preconstruction Fee (lump sum)

Include all Home Office Overhead and Profit Lump Sum Fee ($) 122,700.00$                                                

2. Construction Stage Compensation

a. Staff  (lump sum)

Construction Stage Personnel

Staff Role Hourly Rate Anticipated total hours worked

Tim Knapke VP-Operations 150.00$                   120

JJ Kossen Project Executive 135.00$                   480

Alex Altstaetter Project Manager 125.00$                   960

Nathan Hansel General Superintendent 125.00$                   960

Brandon Rusk Project Engineer 85.00$                     2400

Adam Houston Superintendent 85.00$                     2400

Zach Sandmann Site Safety Manager 85.00$                     120

Subtotal (2a)

Construction Stage Personnel: Lump Sum Fee ($) 741,000.00$                                                

b. General Conditions (% of the Cost of Work)

Item / Description Unit of measure Quantity Unit Price

Field Office Monthly 15 2,500.00$                                                     

Field Office communications / technology / equip. Monthly 15 1,000.00$                                                     

Temp Sanitary Facilities Monthly 15 500.00$                                                        

Office First Aid/Safety/Signage Lump Sum 1 15,000.00$                                                   

Site Survey & Control Layout Lump Sum 1 25,000.00$                                                   

(Items to be provided) (Unit of measure) 0 -$                                                             

(Items to be provided) (Unit of measure) 0 -$                                                             

(Items to be provided) (Unit of measure) 0 -$                                                             

(Items to be provided) (Unit of measure) 0 -$                                                             

(Items to be provided) (Unit of measure) 0 -$                                                             

(Items to be provided) (Unit of measure) 0 -$                                                             

(Items to be provided) (Unit of measure) 0 -$                                                             

Performance Bond % of COW = 0.75%

General Liability and Other Insurance % of COW = 1.00%

Subcontractor Default Insurance % of COW = 0.50%

Subtotal (2b)

General Conditions: % of COW = 3.15%

c. Construction Fee Subtotal (2c)

Include all Home Office Overhead and Profit % of COW = 2.50%

d. At-Risk Fee Subtotal (2d)

% of COW = 2.00%

e. Contingency Subtotal (2e)

% of COW = 4.00%

Total Proposed Construction Stage Compensation Total (2a+2b+2c+2d)

Excluding Subcontracts, Self-Performed Work, Contingency
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Michael Prus Tim Knapke JJ Kossen Henry Frondorf Alex Altstaetter Nathan Hansel Brandon Rusk

Precon Activity Description President VP-Operations Project Executive Precon Manager Project Manager Superintendent Project Engineer

Attend and participate in project team meetings 8 16 16 16 32 16 32

Preliminary evaluation of design criteria, schedule, and budget 2 8 8 12 20 16 8

Site visits and existing conditions review 4 4 4 4 8 8 4

Provide recommendations on site usage, systems, feasibility, materials, labor, safe 0 8 4 12 20 16 0

Constructability reviews of design documents 8 4 8 12 20 24 4

Tracking system for questions, decisions, coordination issues 0 0 0 0 8 0 40

Develop and maintain Critical Path Method schedule 0 4 2 0 4 16 32

Cost estimate 3 Concept validation 4 2 2 40 0 2 2

Cost estimate 3 Design Development 4 2 2 60 0 2 2

Cost estimate 3 90% Construction Documents 4 2 2 60 0 2 2

Value engineering and cost reconciliation 8 8 8 24 16 16 8

Continuous cost consultation 8 4 4 16 16 4 4

Review drawings/specifications during design phases 4 12 8 12 24 24 16

Advise on site logistics, labor/material availability 0 12 4 0 8 16 0

Prepare Guaranteed Maximum Price (GMP) proposal 12 2 4 60 16 2 4

66 88 76 328 192 164 158

Personnel Hourly Rate 175.00$                        150.00$                        125.00$                        125.00$                        100.00$                        100.00$                        75.00$                          

Total Compensation per Role 11,550.00$                  13,200.00$                  9,500.00$                     41,000.00$                  19,200.00$                  16,400.00$                  11,850.00$                  

Total Preconstruction Stage Compensation 122,700.00$                

Total Preconstruction Hours 1072

Preconstruction Stage Compensation

Price Proposal Detail
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CMAR – Marsh Park 

Updated 2/24/2026 

Owner's schedule for selection of the Construction Manager is as follows (however, 
the selection schedule may be changed at the Owner's sole discretion and at any 
time prior to and subsequent to the deadline for submitting a statement of 
qualifications): 

RFQ Stage: COMPLETE 

January 16 and January 23, 2026 

Advertise Request for Qualifications (RFQ)  

 

January 30, 2026 at NOON 

Last day to answer Questions regarding RFQ  

 

February 9, 2026 at 3 PM 

Qualification Packets are DUE  

 

February 10 – February 13, 2026 

Qualification Packet Review by Owner and Short-Listing of Firms; interviews if needed 

 

 

RFP Stage: 

February 17, 2026 

Request for Proposals (RFP) Issued to Short-listed Firms 

 

February 24, 2026 at 3 PM 

Pre-Proposal Meeting with Short-listed Firms  
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March 10, 2026 at NOON  

Last day to answer Questions regarding the RFP  

 

March 16, 2026 at 3 PM   

Proposal Packets are DUE 

 

March 17 – March 27, 2026 

Evaluate and rank proposals; Conduct Interviews with CMAR firm(s)  

 

April 3, 2026  

Final Selection of CMAR Firm 

 

April 13, 2026  

City Council Award of CMAR Contract 

 

TBD 

Pre-Construction Meeting  
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ORDINANCE NO. __________           
 

ORDINANCE TO AUTHORIZE THE CITY MANAGER TO ENTER 
INTO A PROFESSIONAL SERVICES CONTRACT WITH PRUS 
CONSTRUCTION CO. FOR CONSTRUCTION MANAGER-AT-RISK 
(CMR) SERVICES AS RELATED TO THE ADVANCEMENT OF 
MARSH PARK IMPROVEMENTS PROJECT AND DECLARING AN 
EMERGENCY. 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. The City Manager is hereby authorized to enter into a professional services 

contract with Prus Construction Co. for construction manager-at-risk (CMR) 
services as related to the advancement of Marsh Park Improvements 
Project in accordance with the contract on file in the office of the City 
Manager. 

 
Section 2. This Ordinance is hereby declared to be an emergency measure necessary 

for the urgent benefit and protection of the City and its inhabitants for the 
reason that the City secure cost benefits of maintaining the project 
timeline; wherefore, this ordinance shall take effect immediately upon its 
passage. 

 
 
Passed _____________________ _______________________________ 

Mayor’s Approval 
Posted _____________________ 

 
  

First Reading _____________________ Rules Suspended _______________ 
 

Second Reading _____________________ 
 

Emergency _______________ 

Third Reading _____________________ 
 

  

ATTEST: 
 
____________________________________ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
______________________________ 
Clerk of Council 

Active Clients\City of Fairfield, Ohio\Ordinances\2026\Prus Construction Co-Ord 
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1.a. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Alisha Wilson, Clerk of Council  
Department: Clerk's Office 

 
Subject: 
2026 Summer Schedule 
 
Legislation Title: 
Simple Motion: Motion to approve the 2026 Summer Meeting Schedule for City Council 
Meetings to meet only the second Monday of each month of June, July and August, with no 
meetings held on the fourth Monday of each month of June, July and August. 
 
Recommendation: 
It is recommended that Council, via simple motion, approve the summer meeting schedule for 
2026. 
 
Discussion: 
Each year, Council meets on only the second Monday of each month of June, July and August 
for a summer schedule. No meetings are held on the fourth Monday of each month of June, July 
and August. For 2026, the summer schedule regular meeting dates and times will be: 
 
Monday, June 8, 2026 at 7:00 PM 
Monday, July 13, 2026 at 7:00 PM 
Monday, August 10, 2026 at 7:00 PM 
 
Council-Manager Briefings will be scheduled on these meeting dates if the need arises. 
 
Financial Impact: 
None. 
 
Emergency Provision: 
 NA 
 
Rule Suspension Requested: 
NA 
 
ATTACHMENTS: 
None 
 

Page 92 of 254



2.a. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Nathaniel Kaelin, Economic Development Manager  
Department: Development Services 

 
Subject: 
Fairfield Helping Neighbors Grant to Fairfield Community Foundation 
 
Legislation Title: 
Ordinance to authorize a grant in the amount of $100,000 to be made to the Fairfield Helping 
Neighbors Fund at the Fairfield Community Foundation for the purpose of supporting city 
residents that cannot physically or financially complete necessary exterior home repairs. 

• Legislation - First Reading 
 
 
Recommendation: 
It is recommended that City Council approve the ordinance to provide additional funding for the 
Fairfield Helping Neighbors program. 
 
Discussion: 
One of the city’s ongoing goals has been to enhance property maintenance enforcement and 
promote stable, resident-owned housing. Each year, Fairfield’s zoning inspection team issues 
1,500 to 2,000 building or zoning code violations. While the vast majority of these violations are 
corrected by the property owners after the first notice, a handful of residential violations annually 
are not able to be closed because the homeowner is unable to complete the required work due to 
health, finances, age, or other constraints.  
 
In 2024, the City partnered with the Fairfield Community Foundation to establish the Fairfield 
Helping Neighbors Fund. The fund supported the Fairfield Helping Neighbors pilot program 
which seeks to provide direct assistance to homeowners to address critical repairs to single-
family homes, primarily exterior code compliance issues. 
 
The city partnered with Supports to Encourage Low-Income Families (SELF) to assist with 
applicant eligibility review and administration of project construction. To date, the pilot program 
has addressed eleven homes, including at least one home in each ward of the city. City staff 
considers the pilot to have demonstrated significant success. For each dollar invested from the 
fund, approximately $4 in external investment was leveraged from outside grant funds accessed 
by SELF and volunteer hours. The homeowners receiving assistance, and often their neighbors, 
were grateful for the efforts of the city, program partners, and volunteers. 
 
This ordinance authorizes a grant of $100,000 to the Fairfield Helping Neighbors Fund at the 
Fairfield Community Foundation. The fund is governed by a Restricted Fund Agreement 
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executed between the city and foundation in 2024, restricting the use of its proceeds to the 
Fairfield Helping Neighbors program. The additional funds will allow the program to move 
beyond the pilot stage, ramp up the volume of properties addressed, and fund the program for 
several years. 
 
Financial Impact: 
The recently-approved CIP budget included $100,000 from the Transformative Economic 
Development (TED) fund for this activity under project 6DV04. 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. Fairfield Helping Neighbors Fund-ord 
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ORDINANCE NO. __________           
 

ORDINANCE TO AUTHORIZE A GRANT IN THE AMOUNT OF 
$100,000 TO BE MADE TO THE FAIRFIELD HELPING 
NEIGHBORS FUND AT THE FAIRFIELD COMMUNITY 
FOUNDATION FOR THE PURPOSE OF SUPPORTING CITY 
RESIDENTS THAT CANNOT PHYSICALLY OR FINANCIALLY 
COMPLETE NECESSARY EXTERIOR HOME REPAIRS. 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. The City Manager is hereby authorized to grant funds in the amount of 

$100,000 to the Fairfield Helping Neighbors Fund at the Fairfield 
Community Foundation for the purpose of supporting City residents that 
cannot physically or financially complete necessary exterior home repairs 
in accordance with the fund agreement on file in the office of the City 
Manager. 

 
Section 2. This Ordinance shall take effect at the earliest period allowed by law. 
 
 
Passed _____________________ _______________________________ 

Mayor’s Approval 
Posted _____________________ 

 
  

First Reading _____________________ Rules Suspended _______________ 
 

Second Reading _____________________ 
 

  

Third Reading _____________________ 
 

  

ATTEST: 
 
____________________________________ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
 

______________________________
_ 

Clerk of Council 
 
Active Clients\City of Fairfield\Ordinances\2026\Fairfield Helping Neighbors Fund-Ord 
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2.b. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Nathaniel Kaelin, Economic Development Manager  
Department: Development Services 

 
Subject: 
Community Improvement Corporation Designation and Grant 
 
Legislation Title: 
Ordinance affirming the designation of the Community Improvement Corporation of Fairfield as 
the City’s agency for development in the City and authorizing a grant of $100,000 to be made to 
the Community Improvement Corporation of Fairfield for public purposes. 

• Legislation - First Reading 
 
 
Recommendation: 
It is recommended the City Council approve the ordinance to pilot a Commercial Revitalization 
Grant Program. 
 
Discussion: 
The Community Improvement Corporation of Fairfield (“Fairfield CIC”) was established in 
1967 and reorganized in 2022 to facilitate real estate-related projects within the City. The 
Fairfield CIC assists the City by prioritizing and executing projects within the Route 4 corridor, 
the Town Center, and other areas targeted for development. 
  
City Staff recommends launching a pilot Commercial Revitalization Grant Program to assist 
private owners or tenants with exterior upgrades to commercial properties. Staff recommends 
utilizing the CIC to evaluate projects and disburse funding. Approval of this ordinance would 
affirm that the Fairfield CIC can act as a development agency on behalf of the City and provides 
a grant of $100,000 from the Transformative Economic Development (TED) Fund. 
 
Financial Impact: 
$100,000 from the Transformative Economic Development (TED) fund for implementation of a 
Commercial Revitalization Grant Program pilot by the CIC. These funds were included in the 
recently-approved CIP budget under project 6DV01. 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 

Page 96 of 254



 
ATTACHMENTS: 
1. Community Improvement Corporation-Ord 
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ORDINANCE NO. __________           
 

ORDINANCE AFFIRMING THE DESIGNATION OF THE 
COMMUNITY IMPROVEMENT CORPORATION OF FAIRFIELD 
AS THE CITY’S AGENCY FOR DEVELOPMENT IN THE CITY AND 
AUTHORIZING A GRANT OF $100,000 TO BE MADE TO THE 
COMMUNITY IMPROVEMENT CORPORATION OF FAIRFIELD 
FOR PUBLIC PURPOSES. 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. This Council affirms the designation of the Community Improvement 

Corporation of Fairfield as the City’s agency for the industrial, economic, 
civic, commercial, distribution and research development in the City. 

 
Section 2. It is necessary and in the best interest of the City to authorize a grant of 

$100,000 to be made to the Community Improvement Corporation of 
Fairfield to facilitate development within the City. 

 
Section 3. This Ordinance shall take effect at the earliest period allowed by law. 
 
 
Passed _____________________ _______________________________ 

Mayor’s Approval 
Posted _____________________ 

 
  

First Reading _____________________ Rules Suspended _______________ 
 

Second Reading _____________________ 
 

  

Third Reading _____________________ 
 

  

ATTEST: 
 
____________________________________ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
 

______________________________
_ 

Clerk of Council 
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Active Clients\City of Fairfield\Ordinances\2026\Community Improvement Corporation-ord 
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2.c. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Nathaniel Kaelin, Economic Development Manager  
Department: Development Services 

 
Subject: 
Revitalization Programs Permit Fee Waiver 
 
Legislation Title: 
Ordinance to authorize the Building Superintendent to waive building permit fees related to 
projects undertaken as part of the Fairfield Helping Neighbors and/or Commercial Revitalization 
Grant programs and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that City Council suspend the rules requiring a second and third reading of 
this ordinance and pass as an emergency. 
 
Discussion: 
The Fairfield Helping Neighbors Program provides assistance to city residents that cannot 
physically or financially complete necessary exterior home repairs. The proposed Commercial 
Revitalization Grant program will assist private owners or tenants with exterior upgrades to 
commercial properties. Projects undertaken under either program may require building permits 
from the city’s Building & Zoning Division. 
  
As both of these programs are city initiatives, staff recommends waiving any building permit 
fees associated with projects completed through the programs. Approval of this ordinance would 
authorize the Building Superintendent to waive all building permit fees for projects undertaken 
as part of the Fairfield Helping Neighbors and/or Commercial Revitalization Grant programs. 
 
Financial Impact: 
Should this ordinance be approved, the city would waive minimal building permit fees. Waiving 
the fees reduces the costs associated with completing projects through the Fairfield Helping 
Neighbors and/or Commercial Revitalization Grant programs. 
 
Emergency Provision: 
Yes - Emergency approval is requested as there are active projects in the pipeline for the 
Fairfield Helping Neighbors program that would be subject to building permit fees. 
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Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. Building Superintendent-ord 
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ORDINANCE NO. __________ 
 

ORDINANCE TO AUTHORIZE THE BUILDING SUPERINTENDENT 
TO WAIVE BUILDING PERMIT FEES RELATED TO PROJECTS 
UNDERTAKEN AS PART OF THE FAIRIFIELD HELPING 
NEIGHBORS AND/OR COMMERCIAL REVITALIZATION GRANT 
PROGRAMS AND DECLARING AN EMERGENCY. 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. The Building Superintendent is hereby authorized and directed to 

waive all building permit fees for projects undertaken as part of the 
Fairfield Helping Neighbors and/or Commercial Revitalization Grant 
programs.   

 
Section 2. This Ordinance is hereby declared to be an emergency measure 

necessary for the urgent benefit and protection of the City and its 
inhabitants for the reason that there are active projects in progress 
for the Fairfield Helping Neighbors program that would benefit from 
the waived permit fees; wherefore, this ordinance shall take effect 
immediately upon its passage. 

 
 
Passed ____________________ _______________________________

Mayor’s Approval 
Posted ____________________ 

 
  

First Reading ____________________ Rules Suspended ______________ 
 

Second Reading ____________________ 
 

Emergency ______________ 

Third Reading ____________________ 
 

  

ATTEST: 
 
___________________________________ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
 

_________________________________ 
Clerk of Council 

Active Clients\City of Fairfield, Ohio\Ordinances\2026\Building Superintendent-ord 
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2.d. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: John Clemmons, Law Director  
Department: Law Department 

 
Subject: 
Temporary Moratorium on permits for Motor Vehicle Fueling/Charging Facilities 
 
Legislation Title: 
Resolution imposing a temporary moratorium on the consideration and/or granting of any 
zoning, occupancy, building or other permits or applications relating to Motor Vehicle 
Fueling/Charing Facilities within the City of Fairfield and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that Council adopt a Resolution to place a moratorium upon new Motor 
Vehicle Fueling/Charging Facilities for 365 days. This will allow the City Planning Commission 
and City Staff to make recommendations to Council to modify the City Comprehensive Plan and 
incorporation of those recommendations in the City Zoning Code. 
 
Discussion: 
Motor Vehicle Fueling/Charging Facilities share similar impacts related to traffic generation, 
environmental effects, stormwater management, site circulation, noise, lighting, and 
compatibility with adjacent land uses. The City is concerned with the location of and proximity 
of Motor Vehicle Fueling/Charging Facilities to one another and the impact that may have upon 
future economic development and is concerned with the environmental effect of same as 
impacted by the changing nature of automobile fueling and charging, the number of underground 
fuel tanks, the proliferation of electric vehicles, the installation of new tanks and possible need 
for removal and remediation relating to older tanks. Similar concerns have caused other cities to 
propose specific regulations of Motor Vehicle Fueling/Charging Facilities.  
Given the time needed to fully review the current trends, laws, economic impacts and 
environmental impacts and other issues associated with Motor Vehicle Fueling/Charging 
Facilities and to propose, draft and present regulations, that 365 days is a reasonable time to 
obtain the information it needs. 
 
Financial Impact: 
None anticipated 
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Emergency Provision: 
 Yes, it is necessary to enable the City to effectively regulate Motor Vehicle Fueling/Charging 
Facilities. 
 
Rule Suspension Requested: 
Yes. 
 
ATTACHMENTS: 
1. Moratorium-res 
 

Page 104 of 254



RESOLUTION NO.  ___________ 
 

RESOLUTION IMPOSING A TEMPORARY MORATORIUM ON THE 
CONSIDERATION AND/OR GRANTING OF ANY ZONING, 
OCCUPANCY, BUILDING OR OTHER PERMITS OR APPLICATIONS 
RELATING TO MOTOR VEHICLE FUELING/CHARGING FACILITIES 
WITHIN THE CITY OF FAIRFIELD AND DECLARING AN EMERGENCY. 

 
WHEREAS, pursuant to the Constitution and laws of the State of Ohio and the 

Charter of the City of Fairfield, the City has the power to enact laws that are for the health, 
safety, and welfare of the citizens of Fairfield, including zoning laws and business 
regulations; and 

 
WHEREAS, the City is considering more specifically regulating through zoning or 

otherwise Motor Vehicle Fueling/Charging Facilities which uses for purposes of this 
Resolution are as defined in Section 1171.02 of the Codified Ordinances of the City 
Fairfield, Ohio; and 

 
WHEREAS, The Codified Ordinances of the City of Fairfield currently regulate these 

businesses but the significant increase in applications to operate these businesses in the 
City and the changing nature of these businesses has created concern regarding the need 
to review the regulation of Motor Vehicle Fueling/Charging Facilities within the City; and 

 
WHEREAS, Motor Vehicle Fueling/Charging Facilities share similar impacts related 

to traffic generation, environmental effects, stormwater management, site circulation, 
noise, lighting, and compatibility with adjacent land uses; and 

 
WHEREAS, the city is concerned with the location of and proximity of Motor 

Vehicle Fueling/Charging Facilities to one another and the impact that may have upon 
future economic development and is concerned with the environmental effect of same 
as impacted by the changing nature of automobile fueling and charging, the number of 
underground fuel tanks, the proliferation of electric vehicles, the installation of new tanks 
and possible need for removal and remediation relating to older tanks; and 

 
WHEREAS, these concerns have caused many cities to propose specific regulations 

dealing with Motor Vehicle Fueling/Charging Facilities; and 
 
WHEREAS, prior to considering modifications to the regulation of Motor Vehicle 

Fueling/Charging Facilities, City Council desires to have a better knowledge of the 
commercial and environmental concerns and applicable federal and state laws and 
regulations and other issues generally associated with Motor Vehicle Fueling/Charging 
Facilities that may impact the health, safety, and welfare of the citizens of Fairfield; and 
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WHEREAS, accepting or processing new applications for Motor Vehicle 
Fueling/Charging Facilities during this review period would disrupt the coordinated 
planning and drafting process necessary to implement appropriate regulation of these 
business uses; and 

 
WHEREAS, a moratorium relating to Motor Vehicle Fueling/Charging Facilities will 

allow the Planning Commission to make recommendations to City Council and modify the 
Comprehensive Plan to incorporate the recommendations and for City Council to more 
fully consider the issues prior to enacting any legislation; and 

 
WHEREAS, City Staff requires additional time to consider the recommendations  

and to research, evaluate and propose Zoning Code amendments to ensure that 
regulations applicable to these uses appropriately address spacing, design, 
environmental, and operational standards; and  

 
WHEREAS, given the time needed to fully review the current trends, laws, 

economic impacts and environmental impacts and other issues associated with Motor 
Vehicle Fueling/Charging Facilities and to propose, draft and present regulations, City 
Council believes that 365 days is a reasonable time to obtain the information it needs. 

 
NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Fairfield, Ohio, 

that: 
 

Section 1. The City Council finds and determines as follows: 

(A) A moratorium on the acceptance, consideration and/or granting of any 
zoning, occupancy, building or other permits or applications relating to 
Motor Vehicle Fueling/Charging Facilities is necessary for the reasons 
included in the above recitals which are incorporated herein. 

(B) To ensure the moratorium is limited in duration, the City of Fairfield Staff 
and Planning Commission are hereby authorized and directed to 
immediately review, study and recommend comprehensive zoning 
regulations governing Motor Vehicle Fueling/Charging Facilities within the 
365-day moratorium period. 

(C) Without the enactment of this Resolution, multiple Motor Vehicle 
Fueling/Charging Facilities could quickly receive permits or other 
entitlements to engage in such businesses that may pose a threat to the 
public health, safety, and welfare.  Research and consideration of the 
potential impacts that they might have on the public’s health, safety, and 
welfare is required to ensure that any negative impacts can be addressed 
and mitigated. 
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(D) The City Council directs that all such research be pursued as 
expeditiously as practicable. In order to prevent frustration of this research 
and the implementation of new regulations, the public interest, health, 
safety, and welfare require immediate enactment of this Resolution. The 
absence of this Resolution would impair the orderly and effective 
implementation of contemplated amendments to the code, and any further 
authorization to establish Motor Vehicle Fueling/Charging Facilities within 
the City during the period of this moratorium may frustrate the 
contemplated updates and revisions to the code. 

Section 2. The City Council finds that there is a current and immediate threat to the 
public health, safety, and welfare based on the above findings, and upon 
that basis has determined that an emergency resolution prohibiting the 
issuance of new permits or entitlements for the establishment of new 
Motor Vehicle Fueling/Charging Facilities in the City is warranted. 

Section 3. Pursuant to the findings stated herein, from and after the effective date of 
this Resolution, a temporary three hundred sixty-five (365) day moratorium 
on the consideration and/or granting of any zoning, occupancy, building or 
other permits or applications relating to Motor Vehicle Fueling/ Charging 
Facilities is hereby imposed.  Therefore, no use permit, variance, building 
permit, business license or other applicable land use entitlement shall be 
approved or issued for the establishment or operation of a Motor Vehicle 
Fueling/Charging Facility in the City of Fairfield provided, however, that this 
moratorium shall not prohibit any Motor Vehicle Fueling/Charging Facility 
legally existing or for which a building permit has been approved as of the 
effective date of this Resolution from applying for and obtaining building 
and/or occupancy permits for construction, general maintenance, and 
repair of existing equipment and facilities, so long as the proposed activity 
does not increase the intensity of the use, expand the number of fuel pumps 
or require a major modification to an existing site or an approved 
development plan.  Additionally, nothing in this Resolution shall restrict the 
permitting and installation of Electric Vehicle (EV) Charging Stations as 
accessory uses as permitted in the City of Fairfield Planning and Zoning 
Code. 

Section 4. If any section, subsection, subdivision, paragraph, sentence, clause or 
phrase, or portion of this Resolution is, for any reason, held to be 
unconstitutional or invalid or ineffective by any court of competent 
jurisdiction, such decision shall not affect the validity or effectiveness of the 
remaining portions of this Resolution or any other part thereof. The City 
Council hereby declares that it would have adopted this Resolution and each 
section, subsection, subdivision, paragraph, sentence, clause or phrase of 
this Resolution irrespective of the fact that one or more sections, 
subsections, subdivisions, paragraphs, sentences, clauses or phrases be 
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declared unconstitutional or invalid or ineffective. To this end the provisions 
of this Resolution are declared to be severable. 

Section 5. This Resolution is hereby declared to be an emergency measure necessary 
for the urgent benefit and protection of the City and its inhabitants for the 
immediate preservation of the public peace, health, safety, welfare and 
property for the reason that it is necessary to enable the City to effectively 
regulate Motor Vehicle Fueling/Charging Facilities in the City of Fairfield; 
wherefore, this Resolution shall take effect immediately upon its passage. 

 

Passed ___________________ _______________________________ 
Mayor’s Approval 

 

Posted ___________________ 
 

   

First Reading ___________________ Rules Suspended ______________ 
 

 

Second Reading ___________________ 
 

   

Third Reading ___________________ 
 

   

ATTEST: 
 
___________________________________ 
Clerk of Council 

   

 
This is to certify that this Resolution has been duly published by posting and 

summary publication as provided by Charter. 
 

                                                                 
       Clerk of Council 
 
Active Clients\City of Fairfield, Ohio\Ordinances\2026\Moratorium-res 
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3.a. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Steve Maynard, Police Chief  
Department: Police 

 
Subject: 
Cobblestone Tavern Liquor Permit Objection 
 
Legislation Title: 
Resolution objecting to the renewal of the liquor permit for JS Sizemore, LLC dba Cobblestone 
Tavern and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that Council object to the renewal of the liquor permit for JS Sizemore, LLC 
DBA Cobblestone Tavern located at 4735-4737 Dixie Highway Fairfield, Ohio 45014. 
 
Discussion: 
This objection is based upon the applicant's unfavorable enforcement record and/or operation in 
disregard for laws, regulations and/or local ordinances and/or the location of the establishment is 
substantially and adversely interfering with the public decency, sobriety, peace or good order of 
the neighborhood. 
 
Financial Impact: 
N/A 
 
Emergency Provision: 
This Resolution is hereby declared to be an emergency measure necessary for the immediate 
preservation of the public peace, health, safety and welfare and for the urgent benefit and 
protection of the City and its inhabitants for the reason that this objection must be filed by May 
4, 2026; wherefore, this Resolution shall take effect immediately upon its passage. 
 
Rule Suspension Requested: 
Yes. 
 
ATTACHMENTS: 
1. JS Sizemore LLC-res (002) 
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RESOLUTION NO. __________  
 

RESOLUTION OBJECTING TO THE RENEWAL OF THE LIQUOR 
PERMIT FOR JS SIZEMORE, LLC DBA COBBLESTONE TAVERN 
AND DECLARING AN EMERGENCY. 

 
BE IT RESOLVED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. The Council of the City of Fairfield, Ohio hereby formally objects to the 

renewal of the following liquor permit: 
 
  Permit #:  04403899-1; D5, D6 
  Owner:  JS Sizemore, LLC DBA Cobblestone Tavern 
  Premises:   4735-4737 Dixie Highway 
    Fairfield, OH 45014 
 
  This objection is based upon the applicant’s unfavorable enforcement 

record and/or operation in disregard for laws, regulations and/or local 
ordinances and/or the location of the establishment is substantially and 
adversely interfering with the public decency, sobriety, peace or good order 
of the neighborhood. 

 
Section 2. The Clerk of Council, Law Director and/or Police Chief are hereby directed to 

forward this objection together with all other required or appropriate 
documentation to the Ohio Department of Liquor Control in a timely manner. 

 
Section 3. This Council requests that the hearing of this objection be held in Hamilton, 

Ohio, the county seat of Butler County, Ohio. 
 
Section 4. This Resolution is hereby declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health, safety and 
welfare and for the urgent benefit and protection of the City and its 
inhabitants for the reason that this objection must be filed by May 4, 2026; 
wherefore, this Resolution shall take effect immediately upon its passage. 

 
 
Passed _____________________ __________________________________

Mayor’s Approval 
Posted _____________________ 

 
  

First Reading _____________________ 
 

Rules Suspended __________________ 

Second Reading _____________________ 
 

Emergency __________________ 
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Third Reading _____________________ 
 

  

ATTEST: 
 
____________________________________ 
Clerk of Council 

  

 
This is to certify that this Resolution has been duly published by posting and 

summary publication as provided by Charter. 
 

_______________________________ 
Clerk of Council 

 
Active Clients\City of Fairfield, Ohio\Ordinances\2026\JS Sizmore LLC-res 
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4.a. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Laurie Murphy, Assistant City Manager CPO  
Department: City Manager’s Office - CPO 

 
Subject: 
American Federation of State, County, and Municipal Employees (AFSCME) Ohio Council #8, 
Local 3646 Collective Bargaining Agreement 
 
Legislation Title: 
Ordinance to authorize the City Manager to enter into a collective bargaining agreement with the 
American Federation of State, County, and Municipal Employees (AFSCME) Ohio Council #8, 
Local 3646 for wages, hours, and terms and conditions of employment for the period of April 1, 
2026 through March 31, 2029, inclusive, and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that City Council authorize the City Manager to enter into a successor 
collective bargaining agreement with the American Federation of State, County, and Municipal 
Employees (AFSCME) Ohio Council #8, Local 3646 for the period of April 1, 2026 through 
March 31, 2029, inclusive. 
 
Discussion: 
The City of Fairfield and the American Federation of State, County, and Municipal Employees 
(AFSCME) Ohio Council #8, Local 3646 have reached a tentative agreement for a three-year 
successor collective bargaining agreement effective April 1, 2063 through March 31, 2029, 
inclusive. The AFSCME Bargaining Unit voted and has ratified the tentative agreement. 
 
Financial Impact: 
The successor collective bargaining agreement stipulates the following changes to the economic 
terms of the contract: a 3.0% increase to the base wage effective on April 1 in each of the three 
years of the contract term and market adjustments will be applied to the classifications of 
Dispatchers A-D $1.30; Mechanics A-D $3.00; and Maintenance Worker Laborer $0.50, prior to 
factoring in the 3.00% base wage increase. Additional adjustments have been made to 
compensate for licenses, certifications and Mechanic Foreman pay. The Finance Director shall 
determine the necessary budget adjustments to accommodate the increases. 
 
Emergency Provision: 
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Yes, the emergency provision is requested because the current AFSCME collective bargaining 
agreement expired on March 31, 2026. 
 
Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. Executed Tentative Agreement April 13, 2026 
2. APPENDIX A to Tentative Agreement 
3. ORDINANCE- authorizing the City Manager to Execute the AFSCME CBA effective 

April 1, 2026 
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ORDINANCE NO. _ _ _  
       

ORDINANCE TO AUTHORIZE THE CITY MANAGER TO ENTER INTO 
A SUCCESSOR COLLECTIVE BARGAINING AGREEMENT WITH THE 
AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL 
EMPLOYEES (AFSCME) OHIO COUNCIL #8, LOCAL 3646 FOR WAGES, 
HOURS, AND TERMS AND CONDITIONS OF EMPLOYMENT EFFECTIVE 
APRIL 1, 2026 THROUGH MARCH 31, 2029, INCLUSIVE AND DECLARING AN 
EMERGENCY. 

BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

Section 1.    The City Manager is hereby authorized to enter into successor collective 
bargaining agreements with the American Federation of State, County, and 
Municipal Employees (AFSCME) Ohio Council #8, Local 3646 for wages, 
hours, and terms and conditions of employment effective April 1, 2026 through 
March 31, 2029 inclusive, in accordance with the contract on file in the office of 
the City Manager. 

 
Section 2.    This Ordinance is hereby declared to be an emergency measure necessary for 

the urgent benefit and protection of the City and its inhabitants for the reason that 
the current contract expired on April 1, 2026; wherefore, this ordinance shall 
take effect immediately upon its passage. 

 
Passed_______________________________ ________________________________ 

      Mayor's Approval 
 

Posted_______________________________ 
 
 
First Reading__________________________ Rules Suspended__________________ 
 
 
Second Reading________________________ Emergency_______________________ 

 

Third Reading_________________________ 

 

ATTEST: 

____________________________________  
Clerk of Council 

 

This is to certify that this Ordinance has been duly published by posting and summary  
publication  as provided by Charter. 
 

___________________________________ 
Clerk of Council 
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4.b. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Laurie Murphy, Assistant City Manager CPO  
Department: City Manager’s Office - CPO 

 
Subject: 
Hourly Wage Ordinance 
 
Legislation Title: 
Ordinance to establish salaries and hourly rates for certain salaried and hourly employees of the 
City of Fairfield, Ohio and to authorize and limit the numbers and types of certain employees, to 
repeal Ordinance No. 38-26  and all amendments thereto and declaring an emergency. 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that City Council approve the Ordinance, suspending the rules and declaring 
an emergency to allow for the expeditious implementation of the new wage rates for AFSCME 
bargaining unit members. 
 
Discussion: 
The collective bargaining agreement (CBA) with the American Federation of State, County and 
Municipal Employees (AFSCME), Council 8, Local 3646, has been settled and new rates are 
effective April 1, 2026. The wages on the Ordinance reflect a 3.0% base wage increase effective 
4/1/2026, 4/1/2027 and April 1, 2028. Market adjustments have been applied to the following 
classifications: Dispatchers A-D $1.30; Mechanics A-D $3.00; and Maintenance Worker Laborer 
$0.50, prior to factoring in the 3.00% base wage increase. Additional adjustments have been 
made to compensate for licenses, certifications and Mechanic Foreman pay. 
 
Financial Impact: 
The Finance Director will calculate and appropriate the funds necessary for the wage increases 
for the AFSCME bargaining unit members. 
 
Emergency Provision: 
Yes, It is recommended that City Council approve this Ordinance, suspending the rules and 
declaring an emergency to allow for the expeditious implementation of the new wage rates. 
 
Rule Suspension Requested: 
Yes 
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ATTACHMENTS: 
1. Hourly Wage Ord repealing 38-26 for meeting date April 27, 2026 
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. 
ORDINANCE NO. ___________ 

 
ORDINANCE TO ESTABLISH SALARIES AND HOURLY RATES FOR CERTAIN 
SALARIED AND HOURLY EMPLOYEES OF THE CITY OF FAIRFIELD, OHIO 
AND TO AUTHORIZE AND LIMIT THE NUMBERS AND TYPES OF CERTAIN 
EMPLOYEES.  TO REPEAL ORDINANCE NO. 38-26 AND ALL AMENDMENTS 
THERETO AND DECLARING AN EMERGENCY. 
 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio that: 

 
Sec. 1 Ordinance No. 9-26 and all amendments thereto and all other ordinances inconsistent herewith are 

hereby repealed as the respective sections of this Ordinance become effective as stated in Section 
14 hereof.  Changes from Ordinance No. 38-26 are shown in bold, with deletions in brackets or 
strikethroughs.  

 
Sec. 2 The salaries and hourly rates and related information contained herein are applicable only to those 

positions authorized in this Ordinance. 
 
Sec. 3 The terms of the agreements of each bargaining unit of the City shall apply to all members of the 

bargaining unit, whether or not they are members of the union which represents that bargaining 
unit. 

 
Sec. 4 All rates established by this Ordinance shall either be the maximum authorized rate or the range 

for each respective position as shown. 
 
Sec.5 In the department of General Government there are the following classifications of jobs and rates 

of pay: 
 

A. Civil Service Commission 
 

One (1) Clerk of Commission (PT) [12.00-22.66] 12.00-23.79 per hour 
 

B.  Special Appropriations 
 

One (1) Clerk I [23.10-27.14] 23.79-27.95 per hour 
Two (2) Clerks (PT) [10.70-20.34] 11.00-21.36 per hour 
One (1) Human Resources Assistant (PT) [12.00-22.00] 12.00-22.66 per hour 

 
C. City Council 

 
One (1) Clerk of Council (PT) [26.19-37.77]  26.19-39.66 per hour 

 
Sec. 6 In the Department of Development Services there are the following classifications of jobs and rates 

of pay. 
 

A. Division of Building and Zoning Inspection 
 

One (1) Building Inspector* [39.10-40.71] 40.27-41.93 per hour 
One (1) Heating Inspector* [39.10-40.71] 40.27-41.93 per hour 
One (1) Electrical Inspector* [39.10-40.71] 40.27-41.93 per hour 
One (1) Clerk II [27.95-29.69] 28.79-30.58 per hour 
One (1) Clerk I [23.10-27.14] 23.79-27.95 per hour 
Three (3) Zoning Inspector/Clerks [27.95-29.69] 28.79-30.58 per hour 
One (1) Zoning Inspector/Clerk (PT) [10.70-20.34] 11.00-21.36 per hour 
One (1) Plans Reviewer (PT) [10.70-38.92] 11.00-40.90 per hour 
One (1) Electrical Inspector (PT/TEMP) [10.70-38.18]  11.00-40.09 per hour 

 * Additional certifications in Building, Heating and/or Electrical other than that required 
  in classification, add $1.00 per hour. 
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Sec. 7 In the Finance Department are the following classifications of jobs and rates of pay: 
 

A. Finance Administration/Financial Services 
 

Two (2) Account Clerk II* [27.95-29.69] 28.79-30.58 per hour 
Four (4) Account Clerk I [23.10-27.14] 23.79-27.95 per hour 
Three (3) Clerk (PT) [10.70-20.34] 11.00-21.36 per hour 

 
B. Income Tax 

 
One (1) Account Clerk II* [27.26-28.97] 28.79-30.58 per hour 
Four (4) Account Clerk I [22.54-26.48] 23.79-27.95 per hour 
One (1) Clerks (PT) [10.70-20.34] 11.00-21.36 per hour 

 *Appointed Crew Leader to receive an additional $.50 per hour. 
 
Sec. 8 In the Police Department are the following classifications of jobs and rates of pay: 
 

Ten (10) Sergeants [52.39-54.77]  53.70-56.14 per hour 
Fifty-Seven (57) Police Officers* [35.62-47.63] 36.51-48.82 per hour 
Sixteen (16) Dispatchers **/**** [26.83-31.12] 28.97-33.39 per hour 
Eight (8) Dispatchers (PT) [26.83-31.12] 28.97-33.39 per hour 
Four (4) Clerk II [27.95-29.69] 28.79-30.58 per hour 
Four (4) Clerk I [23.10-27.14] 23.79-27.95 per hour 
One (1) Body Camera Analyst (PT) [12.00-27.84] 12.00-29.23 per hour 
One (1) Animal Control Officer [23.67-27.74] 24.38-28.57 per hour 
One (1) Animal Control Officer (PT) [23.09-27.84] 23.67-27.74 per hour 
One (1) Park Ranger*** [28.83-31.28] 29.69-32.22 per hour 
Five (5) Park Rangers (PT) [28.83-31.28] 29.69-32.22 per hour 
Three (3) Police Services Aides (PT) [12.00-28.68] 12.00-30.11 per hour 
One (1) Receptionist (PT) [10.70-20.34] 11.00-21.36 per hour 
 A Police Officer assigned as Field Training Officer for a new Officer will be paid an 

additional $2.00 per hour for hours worked in the company of the new Officer as long 
as the Field Training Officer remains responsible for the training of the new Officer. 
Deduct $3.00 from starting rate for beginning Police Officers without State 
Certification.  

** Dispatchers assigned training responsibilities will be paid an additional $1.75 per 
hour for the duration of the assignment. 

***  Alternate rate applied. Appointed Crew Leader to receive an additional $.50 per hour. 
**** Appointed Dispatch Foreman will be paid [37.19] $38.31 per hour. 

 
Sec. 9 In the Fire Department are the following classifications of jobs and rates of pay: 
 

Three (3) Battalion Chiefs** [39.71-42.19] 43.01-44.81 per hour 
Three (3) Captains [37.69-40.05] 41.22-42.94 per hour 
Six (6) Lieutenants* [35.67-39.05] 39.42-41.07 per hour 
Nine (9) Fire Apparatus Operators**** [33.11-37.64] 33.06-39.20 per hour 
Forty-Five (45) Firefighter/Paramedics  [23.00-36.25] 23.69-37.34 per hour 
One (1) Life Safety Inspector [43.48-49.42]  42.98-50.97 per hour 
Six (6) Firefighter/EMT (PT)*** [17.84-24.00] 17.84-25.20 per hour 
Two (2) Safety Inspectors (PT) [12.00-22.00] 12.00-23.10 per hour 
One (1) Clerk II [27.26-28.97] 27.95-29.69 per hour 

 * Additional $1.75 per hour paid when serving as Acting Lieutenant. 
 ** Additional $2.00 per hour paid when serving as Acting Battalion Chief. 
 *** Additional $.50 per hour when assigned to Medic Unit. 
 **** Additional $1.00 per hour when serving as Acting FOA  
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Sec. 10 In the Department of Public Works are the following classifications of jobs and rates of pay: 
 

A. Construction Services 
 

One (1) Clerk II [27.95-29.69] 28.79-30.58 per hour 
One (1) Construction Inspector* [37.99-39.51] 38.94-40.50 per hour 
Two (2) Sidewalk Inspectors (PT) [10.70-20.34] 11.00-21.36 per hour 
 
* Construction Inspectors shall be compensated for one Water License and/or one 
 Wastewater   License achieved as follows: 

Class I Water Distribution          $.25 Class I Wastewater Collection          $.25 
Class II Water Distribution         $.50 Class II Wastewater Collection         $.50 

 
B. Engineering Services 

 
One (1) GIS-GPS Mapping 
Technician/Traffic Analyst 

[38.00-39.51] 38.95-40.50 per hour 

 
C. Facilities Maintenance 

 
One (1) Custodial Worker* [24.69-27.42] 25.43-28.24 per hour 
Two (2) Maintenance 
Worker/Laborer** 

[26.09-36.29] 27.39-33.25 per hour 

One (1) Maintenance Electrician [33.03-39.11] 33.86-40.09 per hour 
*  Appointed Crew Leader to receive an additional $.50 per hour. 
** Appointed Crew Foreman rate is  [$36.29] $37.89. Appointed Crew Leader to receive an 

additional $.50 per hour.  Maintenance Worker/Laborer required to maintain proficiency 
on three (3) or more pieces of equipment to receive an additional [$.30] forty cents ($.40) 
per hour while maintaining those proficiencies. A Maintenance Worker/Laborer required 
to maintain an Ohio Department of Agriculture Public Operator Spraying License, a 
National Swimming Pool Foundation Certified Pool/Spa Operator License, or an 
NRPA/OPRA National Playground Safety Inspector Certification to receive an additional 
[$.40] fifty cents ($0.50) per hour. A selected Maintenance Worker/Laborer who obtains 
an Arborist Certification shall be compensated sixty-five cents ($0.65) per hour in addition 
to the employee’s regular pay. A Maintenance Worker Laborer who is selected by 
Management and who has a Traffic Signal Technician Certification through IMSA 
shall be compensated one dollar ($1.00) per hour in addition to the employee’s regular 
pay  

 
D. Division of Streets and Grounds 

 
Twenty-Nine (29) Maintenance 
Worker/ Laborers */**/*** 

[26.09-36.29[ 27.39-33.25 per hour 

Twenty (20) Laborers (Temp/PT) [10.70-20.34] 11.00-21.36 per hour 
One (1) Clerk II [27.95-29.69] 28.79-30.58 per hour 

*  Appointed Crew Forman Rate is [$36.29] $37.89 per hour 
** Appointed Crew Leader to receive an additional $.50 per hour.  Maintenance 

Worker/Laborer required to maintain proficiency on three or more pieces of equipment to 
receive an additional [$.30] forty cents ($.40) per hour while maintaining those 
proficiencies. A Maintenance Worker/Laborer required to maintain an Ohio Department 
of Agriculture Public Operator Spraying License, a National Swimming Pool Foundation 
Certified Pool/Spa Operator License, or an NRPA/OPRA National Playground Safety 
Inspector Certification to receive an additional [$.40] fifty cents ($0.50) per hour. A 
selected Maintenance Worker/Laborer who obtains an Arborist Certification shall be 
compensated sixty-five cents ($0.65) per hour in addition to the employee’s regular pay. 
A Maintenance Worker Laborer who is selected by Management and who has a Traffic  
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Signal Technician Certification through IMSA shall be compensated one dollar ($1.00) 
per hour in addition to the employee’s regular pay  

[***   Traffic Signal Technician appointed by management to receive an additional $1.00 per 
  hour] 

 
E. Municipal Garage 

 
Four (4) Mechanics*/** 29.96-34.98 33.95-39.12 per hour 
One (1) Clerk II 27.95-29.69 28.79-30.58 per hour 

*  Appointed Mechanic Foreman to receive an additional [$1.45] $2.45 per hour and 
  Appointed Crew Leader to receive an additional $.50 per hour. 
**  Mechanic E receives an additional [$.50] $0.75 per hour, Mechanic F receives an 
  additional [$1.25] $1.50 per hour and Mechanic G receives an additional [$2.25] $2.50 
  per hour. 

 
Sec. 11  In the Department of Parks & Recreation there are the following classifications of jobs and rates of 

pay. 
 

A. Administration and Recreation 
 

One (1) Clerk II* [27.95-29.69] 28.79-30.58 per hour  
One (1) Clerk I [23.10-27.14] 23.79-27.95 per hour 
Five (5) Clerks (PT) [10.70-20.34] 11.00-21.36 per hour 
Six (6) Recreation Programmers (PT) [10.70-23.83] 11.00-24.55 per hour 
One (1) Farmer’s Market Supervisor (PT) [10.70-23.38] 11.00-24.55 per hour 
Four (4) Facility Attendants (PT) [10.70-20.34] 11.00-21.36 per hour 
Five (5) Cashiers (PT) [10.70-20.34] 11.00-21.36 per hour 
Forty (40) Recreation Leaders (PT) [10.70-20.34] 11.00-21.36 per hour 

*Appointed Crew Leader to receive an additional $.50 per hour. 
 

B. Marsh Fishing Lake 
 

One (1) Fishing Lake Supervisor (PT) [10.70-20.34] 11.00-21.36 per hour 
Eight (8) Cashiers (PT) [10.70-20.34] 11.00-21.36 per hour 

 
C. Recreation Center – Swimming Pool 

 
One (1) Pool Supervisor (Temp) [10.70-23.38] 11.00-24.55 per hour 
Two (2) Senior Lifeguards (Temp) [10.70-20.34] 11.00-21.36 per hour 
Forty-Four (44) Lifeguards (Temp) [10.70-20.34] 11.00-21.36 per hour 
Two (2) Cashiers (PT) [10.70-20.34] 11.00-21.36 per hour 

 
D. Recreation Center – Golf Course 
 

One (1) Turf Mechanic/Maintenance 
Worker 

[27.69-34.40] 28.52-35.43 per hour 

One (1) Greenskeeper* [32.20-35.20] 33.17-36.26 per hour 
Seventeen (17) Laborers (Temp/PT) [10.70-20.34] 11.00-21.36 per hour 
Four (4) Pro Shop Supervisors (PT) [10.70-23.38] 11.00-24.55 per hour 
Fifty (50) Cashiers (PT) [10.70-20.34] 11.00-21.36 per hour 
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Sec. 12 In the Department of Public Utilities are the following classifications of jobs and rates of pay: 
 

A. Wastewater Division 
 

One (1) Clerk II [27.95-29.69] 28.79-30.58 per hour 
Two (2) Laboratory Technicians *** [26.63-38.93] 27.30-39.90 per hour 
One (1) Construction Inspector* [37.99-39.51] 38.94-40.50 per hour 
Sixteen (16) Operator/Maintenance 
Workers */** 

[27.64-38.62] 28.52-38.95 per hour 

One (1) Maintenance Electrician [33.03-39.11] 33.86-40.09 per hour 
Two (2) Laborers (PT) [10.70-20.34] 11.00-21.36 per hour 
* Construction Inspectors shall be compensated for one Water License and/or one 
 Wastewater License achieved as follows: 

Class I Water Distribution          $.25 Class I Wastewater Collection          $.25 
Class II Water Distribution         $.50 Class II Wastewater Collection         $.50 

** Appointed Chief Operator, Maintenance Foreman and Collection Foreman to receive an 
  additional $1.50 per hour. Appointed Assistant Collection Foreman and Assistant 
  Maintenance Foreman to receive an additional $.75 per hour.  Appointed Crew Leader to 
  receive an additional $.30 per hour. 
*** Laboratory Technicians with Class III Water Plant Operator License or Voluntary 
  Wastewater Lab Certifications to receive an additional $.50 per hour each.  Appointed 
  Lab Supervisor to receive an additional $1.25 per hour. 

 
B. Water Division 

 
One (1) Clerk II [27.95-29.69] 28.79-30.58 per hour 
Seventeen (17) Operator/Maintenance 
Workers* 

[27.69-40.47] 28.52-38.95 per hour 

One (1) Maintenance Electrician [33.03-39.11] 33.86-40.09 per hour 
Two (2) Laborers (PT) [10.70-20.34] 11.00-21.36 per hour 

 
Sec. 13 There shall be established a labor pool of temporary or part-time employees who will be eligible 

to work at any time within the duration of this Ordinance.  These temporary/part-time employees 
may work in any City department, and their wages will be charged to the department to which they 
are assigned.  The following temporary or part-time positions are established. 

  
Twenty-Five (25) Employees (Temp or PT) [10.70-20.34] 11.00-21.36 per hour 

 
Sec. 14 The salaries, rates and conditions established by Sections 5-13 of this Ordinance shall be effective 

from and after the dates specified in the Union contracts for employees included in bargaining 
units, and at the earliest date allowed by law for all other employees.  Until the rates are changed, 
the former rates shall apply.  Notwithstanding any other provisions of this Ordinance, an employee 
under the age of sixteen (16) may be paid a wage rate less than the Ohio Minimum Wage Rate 
provided such rate is not less than that established under the Fair Labor Standards Act or its 
successor law. 

 
Sec. 15 The City Manager is authorized to hire up to one additional person for each position authorized by 

Ordinance to allow for overlap training and transitioning.  Generally, such instances would occur 
when a current employee has given notice of retirement or resignation and a replacement, not 
currently employed by the City, is able to be hired before the departure of the employee.  Such 
training overlaps would be of short duration, generally, not to exceed 60 days. 

 
Sec. 16 This Ordinance is hereby declared to be an emergency measure necessary for the urgent benefit 

and protection of the City and its inhabitants so that the recommended changes can take effect in a 
timely manner, wherefore this Ordinance shall take effect immediately upon its passage. 
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Passed__________________________________ _________________________________________ 
      Mayor’s Approval 
Posted__________________________________  
 
First Reading____________________________ Rules Suspended___________________________ 
 
Second Reading__________________________ Emergency________________________________ 
 
Third Reading___________________________  
 
ATTEST: 
 
____________________________________ 
Clerk of Council 
 
            This is to certify that this Ordinance has been duly published by posting and summary publication 
as provided by Charter. 
 
_____________________________________ 
Clerk of Council 
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4.c. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Diana Davenport, Finance Director  
Department: Finance 

 
Subject: 
Supplemental Appropriation - Transfer of Monies 
 
Legislation Title: 
Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, during a 
period beginning January 1, 2026, and ending December 31, 2026.” 
- Supplemental Appropriations 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that City Council authorize and direct the preparation of legislation amending 
the annual operating budget. 
 
Discussion: 
The City received special assessments for debt on the Fairfield CM Parking Garage.  The 
Cincinnati Mall was sold last year, and it was believed that all debts were paid in full at the time 
of the sale.  Since the City received the special assessment through the property tax distribution, 
an additional appropriation is needed in order to refund the monies to an Escrow account per 
Refund Agreement. 
 
From:  Unappropriated Special Assessment Fund...  $285,000 
 
To:  50116026-261000 - Payment of Principal - $285,000 
 
 
 
 
Financial Impact: 
Supplemental appropriation is required in the following amounts:  Unappropriated Special 
Assessment Fund - $285,000 
 
Emergency Provision: 
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No 
 
Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. Supplemental 4-27-ord 
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ORDINANCE NO. __________                          
 

ORDINANCE TO AMEND ORDINANCE NO. 148-25 ENTITLED “AN 
ORDINANCE TO MAKE ESTIMATED APPROPRIATIONS FOR THE 
EXPENSES AND OTHER EXPENDITURES OF THE CITY OF FAIRFIELD, 
OHIO, DURING A PERIOD BEGINNING JANUARY 1, 2026, AND 
ENDING DECEMBER 31, 2026.” 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. Ordinance No. 148-25, the 2026 Appropriation Ordinance, is hereby 

amended in the following respects: 
 

From:  Unappropriated Special Assessments Fund $285,000  
To:  50116026-262000 Payment of Principal $285,000  

 
Section 2. This Ordinance shall take effect at the earliest period allowed by law. 
 
 
Passed __________________ _______________________________

__ 
Mayor’s Approval 

Posted __________________ 
 

  

First Reading __________________ 
 

Rules Suspended _______________
_ 

Second Reading __________________ 
 

  

Third Reading __________________ 
 

  

ATTEST: 
 
____________________________________
_ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
 
                                                                  

       Clerk of Council 
Active Clients\City of Fairfield, Ohio\Ordinances\2026\Supplemental 4-27-ord  
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4.d. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Alisha Wilson, Clerk of Council  
Department: Clerk's Office 

 
Subject: 
Contractual Appropriations 
 
Legislation Title: 
Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, during a 
period beginning January 1, 2026, and ending December 31, 2026.” 
- Contractual Appropriations: $200,000 total ($100,000 CIC Designation and Grant 
(Development Services); $100,000 Fairfield Helping Neighbors Grant (Development Services)) 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that City Council suspend the rules requiring a second and third reading of 
this Ordinance and adopt the appropriations listed. 
 
Discussion: 
Please refer to specific Council Communications for full description of these items. 
 
Financial Impact: 
$200,000 from noted funding source. 
 
Emergency Provision: 
No 
 
Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. Contractual 4-27-ord 
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ORDINANCE NO. __________                          
 

ORDINANCE TO AMEND ORDINANCE NO. 148-25 ENTITLED “AN 
ORDINANCE TO MAKE ESTIMATED APPROPRIATIONS FOR THE 
EXPENSES AND OTHER EXPENDITURES OF THE CITY OF FAIRFIELD, 
OHIO, DURING A PERIOD BEGINNING JANUARY 1, 2026, AND 
ENDING DECEMBER 31, 2026.” 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. Ordinance No. 148-25, the 2026 Appropriation Ordinance, is hereby 

amended in the following respects: 
 

From: 
  

Unappropriated Transformative Economic 
Development Fund 

$200,000 
  

To: 41416027-271500 Funding Grant $200,000 

 

(CIC Designation and Grant 6DV01 [$100,000]) 
(Fairfield Helping Neighbors Grant 6DV04 
[$100,000])  

 
Section 2. This Ordinance shall take effect at the earliest period allowed by law. 
 
 
Passed __________________ _______________________________

__ 
Mayor’s Approval 

Posted __________________ 
 

  

First Reading __________________ 
 

Rules Suspended _______________
_ 

Second Reading __________________ 
 

  

Third Reading __________________ 
 

  

ATTEST: 
 
____________________________________
_ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
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       Clerk of Council 
Active Clients\City of Fairfield, Ohio\Ordinances\2026\Contractual 4-27-ord  

Page 196 of 254



4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Alisha Wilson, Clerk of Council  
Department: Finance 

 
Subject: 
Non-Contractual Appropriations 
 
Legislation Title: 
Ordinance to amend Ordinance No. 148-25 entitled “An Ordinance to make estimated 
appropriations for the expenses and other expenditures of the City of Fairfield, Ohio, during a 
period beginning January 1, 2026, and ending December 31, 2026.” 
- Non-Contractual Appropriations: $361,030 (see below for description) 

• Legislation - First Reading 
• Motion - Suspend Second and Third Readings 
• Motion - Adoption 

 
 
Recommendation: 
It is recommended that City Council suspend the rules requiring a second and third reading of 
this Ordinance and adopt the appropriations listed. 
 
Discussion: 
Please refer to specific Council Communications for full description of these items. 
 
Financial Impact: 
$361,030 from noted funding source. 
 
Emergency Provision: 
 NA 
 
Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. Non-Contractual 4-27-ord 
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ORDINANCE NO. __________                          
 

ORDINANCE TO AMEND ORDINANCE NO. 148-25 ENTITLED “AN 
ORDINANCE TO MAKE ESTIMATED APPROPRIATIONS FOR THE 
EXPENSES AND OTHER EXPENDITURES OF THE CITY OF FAIRFIELD, 
OHIO, DURING A PERIOD BEGINNING JANUARY 1, 2026, AND 
ENDING DECEMBER 31, 2026.” 

 
BE IT ORDAINED by the Council of the City of Fairfield, Ohio, that: 

 
Section 1. Ordinance No. 148-25, the 2026 Appropriation Ordinance, is hereby 

amended in the following respects: 
 

From:  Unappropriated Capital Improvement Fund $283,000  
To: 
  

40216024-241200 Non-Capital 
Equipment/Furnishing 

$36,000 
  

 (Wireless Integrated Headsets 6FD03)  
   
To: 
 

40216025-252000 Improvements Other Than 
Bldg. 

$60,424 
 

 

(Public Works Repairs and Upgrades 6FC61 
[$23,424]) (Medication Vaults and Key Secure 
Device Replacement 6FD05 [$37,000])  

   
To: 40216025-253100 Automotive Equipment $125,000 

 

(Purchase of Staff Vehicle (Police) 6FT74 
[$50,000]) (Purchase of Staff Vehicle Truck #7032 
(Police) 6FT74 [$75,000])  

   
To: 40216025-253200 Capital Equipment $61,576 
 (Public Works Repairs and Upgrades 6FC61)  
   
From: Unappropriated Sustainability Fund $56,250 
To: 41616023-233900 Other Professional Services $37,750 

 
(Technical Support Services related to Fairfield 
Sustains 6CM07)  

   
To: 
 

41616025-252000 Improvements Other Than 
Bldg. 

$18,500 
 

 (Composting Shelter 6CM07)  
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From: Unappropriated Water Surplus Fund $10,780 
To: 60516023-233900 Other Professional Services $10,780 

 
(Water Division Raw Water Well #7 Inspection 
6WT01)  

   
From: Unappropriated Recreation Facilities Fund $11,000 
To: 
 

64051125-252000 Improvements Other Than 
Building 

$11,000 
 

 (Aquatic Center Repairs 6RC06)  
 
Section 2. This Ordinance shall take effect at the earliest period allowed by law. 
 
 
Passed __________________ _______________________________

__ 
Mayor’s Approval 

Posted __________________ 
 

  

First Reading __________________ 
 

Rules Suspended _______________
_ 

Second Reading __________________ 
 

  

Third Reading __________________ 
 

  

ATTEST: 
 
____________________________________
_ 
Clerk of Council 

  

 
This is to certify that this Ordinance has been duly published by posting and 

summary publication as provided by Charter. 
 
                                                                  

       Clerk of Council 
Active Clients\City of Fairfield, Ohio\Ordinances\2026\Non-Contractual 4-27-ord  
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Chad Cooper, Interim Fire Chief  
Department: Fire 

 
Subject: 
Wireless integrated headsets to enhance communication inside and outside of fire apparatus. 
 
Legislation Title: 
$36,000 - Wireless integrated headsets (Fire) 
 
Recommendation: 
Wireless integrated headsets Recommendation 2026: 
This request is for the purchase of wireless integrated headsets for fire apparatus. This equipment 
would replace aged, obsolete headsets and enhance communication for three fire apparatus.  An 
appropriation of $36,000 is requested for this project. 
 
 
 
 
Discussion: 
Background/Synopsis: 
This request is for the purchase of wireless integrated headsets for fire apparatus.  Headsets 
within the apparatus allow crews to communicate effectively during responses and provide 
hearing protection from engine and siren noise. This project would further enhance 
communication by allowing company members to communicate with each other when outside 
the apparatus, while backing, and by allowing the apparatus operator to have hands-free 
communication with crew members during incidents.  Enhanced communication provides 
additional safety factors during operations.   
 
 
 
 
Financial Impact: 
Financial Impact: 
$36,000.00 from the Capital Improvement Fund, project 6FD03 
 
 
 
Emergency Provision: 
 Emergency Provision Explanation: 
Yes.  To provide for the health and safety of firefighters and the public. 
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Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. E33 Headsets 
2. E34 Headsets 
3. Q31 Headsets 
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QUOTE
Quote #: Q016775

Date: Apr 15, 2026
Expiration: May 15, 2026

Contact: Mike Rust
Cell: 859-653-0183

Email: mike.rust@vogelpohlfire.com
2770 Circleport Drive
Erlanger, KY 41018
www.vogelpohlfire.com

ISSUED TO
Randy McCreadie
Fairfield Fire Dept
375 Nilles Road
Fairfield OH 45014

Payment Terms Freight
Net Due in 15 Days Not Included

Qty Description Each Extended
1 Fire Com, 5100D, Digital Intercom 1 radio Firecom GA $1,149.75 $1,149.75
1 Fire Com, MR Cable MR- cable, Motorla APEX 4500 $257.25 $257.25
1 Fire Com, WB505R.V2, V2 Wireless Base Station, 5- User Radio transmit $1,443.75 $1,443.75
2 Fire Com, UHW505.V2, Head Set Transmit, UH. DECT7 $992.25 $1,984.50
3 Fire Com, UHW503.V2, Head Set, Intercom Ohly, UH, DEC17 $992.25 $2,976.75
5 Fire Com, 108-0678-00, Hanger Hooks, Yellow NFPA for Head Set $11.51 $57.55
16 VFE, Instal of Fire Com Wireless Unit, estimated $155.00 $2,480.00
1 FREIGHT-S: Freight for Equipment, estimated $125.00 $125.00

$10,474.55

Thank you for the opportunity to provide you with this proposal.
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QUOTE
Quote #: Q016775

Date: Apr 15, 2026
Expiration: May 15, 2026

Contact: Mike Rust
Cell: 859-653-0183

Email: mike.rust@vogelpohlfire.com
2770 Circleport Drive
Erlanger, KY 41018
www.vogelpohlfire.com

ISSUED TO
Randy McCreadie
Fairfield Fire Dept
375 Nilles Road
Fairfield OH 45014

Payment Terms Freight
Net Due in 15 Days Not Included

Qty Description Each Extended
1 Fire Com, 5100D, Digital Intercom 1 radio Firecom GA $1,149.75 $1,149.75
1 Fire Com, MR Cable MR- cable, Motorla APEX 4500 $257.25 $257.25
1 Fire Com, WB505R.V2, V2 Wireless Base Station, 5- User Radio transmit $1,443.75 $1,443.75
2 Fire Com, UHW505.V2, Head Set Transmit, UH. DECT7 $992.25 $1,984.50
2 Fire Com, UHW503.V2, Head Set, Intercom Ohly, UH, DEC17 $992.25 $1,984.50
5 Fire Com, 108-0678-00, Hanger Hooks, Yellow NFPA for Head Set $11.51 $57.55
16 VFE, Instal of Fire Com Wireless Unit, estimated $155.00 $2,480.00
1 FREIGHT-S: Freight for Equipment, estimated $125.00 $125.00

$9,482.30

Thank you for the opportunity to provide you with this proposal.
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QUOTE
Quote #: Q016776

Date: Apr 15, 2026
Expiration: May 15, 2026

Contact: Mike Rust
Cell: 859-653-0183

Email: mike.rust@vogelpohlfire.com
2770 Circleport Drive
Erlanger, KY 41018
www.vogelpohlfire.com

ISSUED TO
Randy McCreadie
Fairfield Fire Dept
375 Nilles Road
Fairfield OH 45014

Payment Terms Freight
Net Due in 15 Days Not Included

Qty Description Each Extended
1 Fire Com, 5100D, Digital Intercom 1 radio Firecom GA $1,149.75 $1,149.75
1 Fire Com, MR Cable MR- cable, Motorla APEX 4500 $257.25 $257.25
1 Fire Com, WB505R.V2, V2 Wireless Base Station, 5- User Radio transmit $1,443.75 $1,443.75
2 Fire Com, UHW505.V2, Head Set Transmit, UH. DECT7 $992.25 $1,984.50
4 Fire Com, UHW503.V2, Head Set, Intercom Ohly, UH, DEC17 $992.25 $3,969.00
5 Fire Com, 108-0678-00, Hanger Hooks, Yellow NFPA for Head Set $11.51 $57.55
16 VFE, Instal of Fire Com Wireless Unit, estimated $155.00 $2,480.00
1 FREIGHT-S: Freight for Equipment, estimated $125.00 $125.00

$11,466.80

Thank you for the opportunity to provide you with this proposal.
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Adam Sackenheim, Assistant City Manager COO  
Department: City Manager's Office - COO 

 
Subject: 
Appropriation for technical support services as related to Fairfield Sustains 
 
Legislation Title: 
$37,750 - Fairfield Sustains: Energy Efficiency Studies (City Manager's Office - Sustainability) 
 
Recommendation: 
It is recommended that City Council approve an appropriation of $37,750.00 for technical 
support services by Go Sustainable Energy to perform energy audits at 3 municipal facilities. 
 
Discussion: 
 
In 2024, City Council adopted Fairfield Sustains, Fairfield's first comprehensive sustainability 
plan. This plan sets ambitious goals centered around improving quality of life, conserving 
resources, and promoting economic vitality.  One of the Plan's 5 primary frameworks is 
'Buildings and Energy' - with a stated goal to: Reduce energy emissions by 50% by 2030 and 
100% by 2055, community-wide.  A key strategy related to this goal includes enhancing existing 
municipal energy efficiency programs; one of the specific actions associated with this strategy is: 
Implement results of comprehensive energy audit(s) to increase efficient operations at all 
municipal facilities.   
 
The requested appropriations will help advance this action.  Specifically, funding will be used to 
have energy audits performed at 3 large municipal facilities: City Building; Justice Center; and 
CAC.  The objective of the audits will be to identify how each facility uses energy, identify 
opportunities for improvement and outline next steps that may be taken towards implementation. 
The study deliverable will document important technical findings, recommended actions, and 
project economics. The engineering team will focus on each facility's most energy-intense 
systems, building automation controls, and on systems most beneficial to site personnel. This 
study can help address both low cost improvements and capital cost improvements. 
 
The work will be performed by Go Sutainable Energy - the same firm used to complete a 
technical and financial evaluation of the City's first solar array project.  A proposal for pricing is 
attached for council review.  
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Financial Impact: 
An appropriation in the amount of $37,750 is being requested for technical support services as 
related to Fairfield Sustains.  
 
Funding for this project is included in the 2026-2030 Capital Improvement Program as 6CM07 – 
Sustainability Improvements.  The funding source is the Sustainability Fund (416). 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. City of Fairfield - GoSustainable Energy Study Proposal 
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Date: November 21, 2025 

To: Gillian Hart and Adam Sackenheim (City of Fairfield) 

From: Gregory Raffio, Peter Kleinhenz, and John Seryak (Go Sustainable Energy, LLC) 

Re: Energy Efficiency Study - Scope-of-Work and Fee Proposal 

 

This proposal details a scope-of-work and fee for Go Sustainable Energy (Go) to perform an 
energy audit of three municipal facilities for the City of Fairfield, Ohio: 

• City Building - 5350 Pleasant Ave - 18,000 ft2 

• Justice Center - 675 Nilles Rd. - 48,000 ft2 

• Community Arts Center - 411 Wessel Dr. - 36,000 ft2 

The objective of the study will be to identify how the facility uses energy, identify opportunities 
for improvement and outline next steps that may be taken towards implementation. The study 
deliverable will document important technical findings, recommended actions, and project 
economics. Our team will focus on the facility's most energy-intense systems, building 
automation controls, and on systems most beneficial to site personnel. This study can help 
address both low cost improvements and capital cost improvements. 

We propose a total flat fee of $37,750 for this study. This proposal is valid for 30 days from the 
date of issuance. 

Scope-of-Work 

To this end, Go will conduct some or all of the following, depending on the facility's systems 
and staff needs: 

• Utility Billing Data Analysis of electricity and natural gas, including: 

o Utility Rate Schedule Evaluation – Electricity and natural gas rate schedules may be 
obtained or determined from the utility bills.  

o Avoided Cost of Energy Calculation – Based on the utility rate schedules, Go may 
calculate an avoided cost of fuel ($ /mmBtu), electrical energy ($ /kWh) and 
electrical demand ($ /kW). These avoided costs may be used to convert energy 
savings estimates to cost savings estimate. 

o Baseline Energy Use – Baseline energy use may be determined by creating a multi-
variable change-point regression model (CP-MVR) for electricity and natural gas use. 

Page 207 of 254



 

ENERGY STUDY PROPOSAL | City of Fairfield | NOVEMBER 2025 2 

The baseline energy use model can be easily adjusted to account for changes in 
outdoor temperature for later measurement of energy savings. 

• On-site Data Collection – Data collection may include personnel interviews, facility tours, 
and collection of sufficient data to support each recommendation’s savings estimates. Go 
may collect the following types of data as appropriate: 

o Spot Power Measurements – Spot power measurements may be taken of key 
equipment. Voltage, amperage, power factor and power may be measured. 

o Amperage Measurement and Logs – Amperage may be continuously measured and 
logged for key equipment, for a multi-week period.  

o Temperature and Humidity Level Measurement and Logs – Spot temperature 
measurements may be taken, and temperature and humidity levels may be 
measured and logged for a sample of areas. 

o Equipment Name Plate Data – Size, efficiency, performance ratings etc. 

o Equipment Counts – Motor, fan and light counts, etc.  

o Boiler and/or Furnace Combustion Efficiency – A combustion analyzer may be used 
to measure the combustion efficiency of any boilers or furnaces, including CO2 
levels and excess air percentage. 

o Air Flow Measurements – Air flow measurements at air distribution inlets or outlets 
may be taken. 

o Plug-load Measurements – Electricity use may be measured for significant plug-
loads throughout the facility by logging or taking spot readings. 

o Thermal Imaging – Thermal images may be taken of heating systems, equipment, or 
building envelopes.  

• Quantification of Energy and Cost Savings – Go will quantify energy and cost savings, 
including: 

o A detailed description of baseline operating conditions and energy use,  

o The proposed retrofit, upgrade, repair or change in operational procedures to be 
implemented, and 

o A transparent presentation of estimated energy, cost and green-house-gas (GHG) 
emissions savings, and simple payback for each potential measure identified 
including supporting engineering equations or software simulation details. 

• Estimated Implementation Costs – Go may estimate implementation costs by consulting 
vendors, using past quotes we’ve obtained, or by consulting industry standard pricing 
such as RSMeans Catalog or Grainger Catalog.  

Go will incorporate the results of the study into a clear, complete and concise energy audit 
report. The report will be provided electronically and presented to the client.  
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ENERGY STUDY PROPOSAL | City of Fairfield | NOVEMBER 2025 3 

Requirements 

Go may require the following information to conduct the proposed scope-of-work: 

• Electric and fuel billing data for at least 12 months, but preferred for 36 months, and at 
least one copy of a recent bill for each utility. 

• Access to data trends available through relevant automated control systems 
(refrigeration's, HVAC, steam, compressed air, etc.)  

• Access to the facilities on an agreed upon date for the site audit, and subsequent visits to 
retrieve loggers if deployed. 

• Access to key personnel that are familiar with the facility and equipment locations. 

• Permission to deploy on-site data collection equipment, if necessary, as described in the 
prior scope.  

Terms and Conditions 

Independent Third-Party Consultant 

Go does not sell equipment or design services, and is thus free of financial conflict of interest. 
As a result, we are legally and professionally obliged to provide independent and unbiased 
recommendations, which is part of our company ethos. As such, Go will not remove 
unfavorable savings estimates from the report, will not bias savings with liberal assumptions, 
and will otherwise present the energy savings with the most reasonable confidence. That said, 
Go always works with the clients to best address their concerns. 

Right of Service Refusal 

Go maintains the right to withdraw service at any time should our employees be subjected to 
sexual harassment; discrimination or verbal harassment based on skin color, religious creed, 
sexual orientation or sex; or any other degrading, unwarranted or unprofessional treatment. 

Proposed Fees and Invoicing Terms 

Go proposes to provide our services for a flat fee of $37,750 Go will invoice the City of Fairfield 
for half of the fee after the first site visit and will subsequently invoice for the remaining half of 
the fee after the delivery of the final report. 

Payment terms will be 30-days from the invoice date. If payments are not issued before the 30-
day period, additional invoices will be issued with a 5% surcharge each month. 

  

Page 209 of 254



 

ENERGY STUDY PROPOSAL | City of Fairfield | NOVEMBER 2025 4 

Contractual Agreements  

Go requires a purchase order (PO) or other legally valid indication from the City of Fairfield to 
proceed with this service. Issuing of a PO or other indication to proceed from the City of 
Fairfield indicates acceptance of these terms.  

Alternately, signature of the following shall indicate an agreement to commence work within 
the above-stated scope of work. The signed agreement may be sent electronically or faxed to 
Go Sustainable Energy at (866) 623-7716. 

Representative of the City of Fairfield 
 

Print Name: ______________________________ 

 

Signature: ______________________________ 

 

Date:  ______________________________ 

Representative of Go Sustainable Energy 
 

Print Name: John A Seryak 

 

Signature:  

 

Date:  11/21/2025 
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Brian Rose, Fleet & Facilities Manager  
Department: Public Works 

 
Subject: 
Purchase of Staff Vehicle #7033 (Police) 
 
Legislation Title: 
$50,000 - purchase & outfitting of a Staff Vehicle #7033 for the Police Department (Public 
Works) 
 
Recommendation: 
It is recommended that the City Council authorize and direct the preparation of legislation 
authorizing the appropriation of funding as detailed in the Financial Impact section from the 
Capital Improvement Fund for this purchase. 
 
Discussion: 
This request is for the purchase of a 2026 Honda CRV Hybrid vehicle with outfitting to be used 
by the Police Department as a staff vehicle. The hybrid vehicle was chosen to  comply with our 
sustainability initiatives. This vehicle will replace vehicle #702, a 2012 Chevrolet Malibu, due to 
age and condition. The old unit will be auctioned. Three quotes were obtained for this purchase: 
one from Joe Morgan Honda for $41,630 one from Jeff Wyler Honda for $39,584, and one from 
Performance Honda for $38,988. Performance Honda was chosen due to price and proximity. A 
vehicle of equal value could also be chosen from multiple vendors if this vehicle is unavailable at 
the time of purchase. 
 
Financial Impact: 
$50,000 from the Capital Fund ($38,988 for the vehicle+ $11,012 for contingencies, outfitting, 
truck vault, and City fleet needs).  
  This vehicle is listed in the 2026 CIP as 6FT74 Replacement of Staff Vehicle (Police) $140,000 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. Joe Morgan 
2. Performance Honda 
3. Wyler 
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Parr Public Safety Equipment
6106 Bausch Rd
Galloway OH 43119
United States
(866) 320-7277
www.parrpse.com

Quote

Date 7/15/2025

Estimate # EST46353

Bill To
Fairfield Police Department
5230 Pleasant Ave
Fairfield OH 45014
United States

Ship To
Fairfield Police Dept
5230 Pleasant Ave
Fairfield OH 45014
United States

Expires

8/14/2025

Sales Rep

59 Heller, Kevin

PO # Terms

Net 30

Build ID

Year

2026

Make

Honda

Model

CRV

Memo

undercover vehicle

Shipping Method

UPS Ground

Quote Approval Signature

Item #
Note

EMPS1SLS3B

PMP1BKDGAJ

PMP1WSS2B

EMPS2STS2B

PMP2WSSSB

ETSA461HPP

ETSS100J

Vendor

Soundoff Si...

Soundoff Si...

Soundoff Si...

Soundoff Si...

Soundoff Si...

Soundoff Si...

Soundoff Si...

Qty
1

4

2

2

2

2

1

1

U
EA

EA

EA

EA

EA

EA

EA

EA

Description
undercover

Brian Rose
brose@fairfield-city.org
513-867-4209

mpowerÂ® 3“ Fascia Light w/
Stud Mount, 18” hard wire w/
sync option, SAE Class 1 & CA
Title 13, 9-32 Vdc, Black
Housing, 8 LED, Single Color -
Blue

Deck/Grille Adjustable Bracket
Kit for mpowerÂ® 3“ Fascia
Light w/ Stud Mount - Black

Window Shroud Kit (narrow)
not for use with Grille Stud
Mount - Black

mpowerÂ® 4” Fascia Light w/
Stud Mount, 18“ hard wire w/
sync option, SAE Class 1 & CA
Title 13, 9-32 Vdc, Black
Housing, 6 LED, Single Color -
Blue

Window Shroud Kit for 4” Light
w/ Stud Mount - Black

nERGY 400 Series Handheld
Remote Siren, 10-16v - 100
watt single-tone

100J Series Composite
Speaker w/ Universal Bail
Bracket - 100 watt

Note

2- grille

2 - visor

Rear hatch - window

Page 1 of 2
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Parr Public Safety Equipment
6106 Bausch Rd
Galloway OH 43119
United States
(866) 320-7277
www.parrpse.com

Page 2 of 2

Quote

Date 7/15/2025

Estimate # EST46353

Item #
Installation / In Shop

Installation Supplies

Freight

WARRANTY

Vendor Qty
1

1

1

1

U
EA

EA

EA

Description
Installation / In Shop 12

Misc installation hardware,
wire, connectors,
breakers/fuses, supplies

Freight Added at Time of
Shipment

WE SOLDER AND HEAT
SHRINK ALL CONNECTIONS
AND WARRANTY WIRING
FOR THE LIFE OF THE
VEHICLE.  ALL EQUIPMENT
PURCHASED FROM PARR
PUBLIC SAFETY WILL BE
COVERED UNDER THE
MANUFACTURERS
WARRANTY AT NO COST
FOR LABOR DURING THAT
PERIOD.  CUSTOMER
PROVIDED EQUIPMENT
INSTALLED WILL HAVE ALL
LABOR WARRANTIED FOR 90
DAYS THEN NORMAL LABOR
RATES WILL INCUR.

Note

Total $3,451.25

EST46353

NOTICE: Quote is only valid for 30 days from the issued date. Once order has been approved by customer and items are ordered, any changes or
deletions will be subject to a 20% restocking charge. Prices and availability are subject to change without notice. Although we strive for accuracy,
mistakes do happen. In the event of an incorrect price, you will be notified and given the option to accept the corrected price or cancel the order.
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Jeremy Hamel, Treatment Superitendent  
Department: Public Utilities 

 
Subject: 
Water Division Raw Water Well #7 Inspection 
 
Legislation Title: 
$10,780 - Water Division-Raw Water Well #7 Inspection (Public Utilities) 
 
Recommendation: 
It is recommended that the city council authorize an appropriation in the amount of $10,780.00 
for the Raw Water Well #7 inspection at the Water Treatment Plant. 
 
Discussion: 
Fairfield’s Water Division pumps, treats and distributes about 6 million gallons of drinking water 
each day.  Fairfield utilizes six raw water / groundwater production wells to supply water to its 
Water Treatment Plant.  This project will include a full-service inspection of Well #7 and 
determine any needs for long or short-term maintenance. This ensures the reliability and 
consistent operation of our pumping process to the Water Treatment Plant.  National Water 
Services has been selected to complete the planned maintenance service. 
 
Financial Impact: 
An appropriation in the amount of $10,780.00 is being requested for inspection of the Raw 
Water Well #7 at the Water Treatment Plant. 
 
Funding for this project was included in the approved 2026-2030 Capital Improvement Program 
(CIP) under project 6WT01, Maintain Raw Water Production Wells. The funding source is the 
Water Surplus Fund, 605. 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. 04162630_City of Fairfield Well #7 Pump Inspection Proposal (04.16.26) 
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 National Water Services, LLC 
 3949 Dayton Park Dr., Suite E 
 Dayton, Ohio 45414 
 Office: (937) 235-1030 
 Fax: (937) 237-1067 
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April 16, 2026 
 
 
City of Fairfield 
5021 Groh Lane 
Fairfield, Ohio 45014 
Attn: Jeremy Hamel 
 
 
Subject: Well #7 Pump Inspeciton           Quote #: 041626-30 
 
 
Mr. Hamel, 
 
National Water Services LLC (NWS) is pleased to provide the following proposal for the removal and 
inspection of Well No. 7’s pumping unit. The scope of work is as follows: 
 
General Assumptions 
 

- The Owner Will Assist With Any Necessary Lock-Out/Tag-Out (LOTO) 
- The Owner Will Assist With Isolation Valve Operation 
- The Owner Will Assist With Any Unwiring & Rewiring of Electrical Equipment 
- The Owner Is Responsible For Collecting Any Water Quality/Bac-T Samples & Associated Costs 
- The Owner Will Coordinate Powerline Coverings & De-Energizing W/ Utility Company 
- The Jobsite Is Free of Overhead Obstacles Complying with OSHA Standard 1926.1408 
- Site Restoration If Necessary Is The Responsibility of Others 

 
Project Budget 
 

Line 
Item 

# 

 
Description 

 
UOM 

 
Qty. 

 
Unit Price 

 
Extended 

Price 

1 
Labor, Equipment & Material To Pull & Set One (1) 

10” x 110’ Line Shaft Turbine Pump 
LS 1 $9,780.00 $9,780.00 

2 
Perform Pump Inspection & Issue Report 
*Any Repairs To Be Quoted Separately* 

LS 1 $1,000.00 $1,000.00 

Contract Total: $10,780.00 
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 National Water Services, LLC 
 3949 Dayton Park Dr., Suite E 
 Dayton, Ohio 45414 
 Office: (937) 235-1030 
 Fax: (937) 237-1067 
 

Page 2 of 2 
 

 

 
National Water Services LLC appreciates the opportunity to provide the City of Fairfield with this proposal.  
Should you have any questions regarding the report, please feel free to contact me at any time of your 
convenience on my cell phone (937) 602-4286.  
 
Sincerely, 
 

National Water Services LLC 
 
 
 
 
 
Josh Gavin, Operations Manager 
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1. Proposal is based upon a 4 Day X 10 Hr, weekly work
schedule, with Saturdays reserved as “make up” for any
weather delay.

2. Proposal does not include costs to relocate,
remove, abandon or replace existing buried utilities,
conduits, vaults, other systems unless explicitly
included in the proposal.

3. Proposal does not include costs to locate,
demolish, remove or dispose of structures,
foundations, piping, piling, wreckage, buried trash or
other man-made obstructions which may be encountered
while excavating on this project unless explicitly
included in the proposal.

4. Proposal requires an equitable contract adjustment
for any delay or impact caused by parties other than
NWS, or any unforeseen site conditions, which may 
inhibit work.

5. Unless explicitly stated otherwise, Proposal
requires that excess excavated material, including 
dirt, be left on site within 10' of excavation.

6. Proposal does not include rock removal unless
explicitly included in the proposal.

7. Trench Shoring is not included, excavations shall
be benched unless explicitly included in the proposal.

8. Subcontractors will not be signatory to project
labor agreements unless explicitly included in the
proposal.

9. Proposal requires Contractor and Subcontractors
will utilize pre-existing, established project
management, field supervision and labor work forces,
and will follow “open shop” labor practices
with regards to project staffing and work
rules.

10. Proposal requires that NWS and Subcontractor
work force will spend no more than 3 hours in project-
specific orientation and safety training, prior to
beginning work on the project.

11. Proposal includes cost for applicable standard
insurance coverages but does not include cost for
Builders Risk, Pollution, environmental, or
Longshoreman
insurance.

12. Proposal requires that the End User obtains all
permits, including Rail Road Right Away, USOCE Permits
etc.. Any and All Required Permits shall be furnished
by
others.

13. Proposal does include Local and State Sales Tax
for permanent materials unless explicitly included in
the proposal.

14. Unless the Proposal so requires, NWS and
Subcontractors shall not be signatory to project labor
agreements.

15. The Pump removal cost provided in your 
quotation represents cost associated with with 
removing an intact assembly. If any component of 
the pumping unit assembly is detached such as the 
Oil Tube connection(s), line shaft
connection(s)and column or drop pipe connection 
throughout the setting, the removal operation 
shall be suspended and the end user’s 
representative will be notified. In such an event, 
NWS’s crew will be demobilized, the client/end 
user will bare the expense of 50% of the original 
quoted removal cost. NWS’s representative will 
develop a plan for removal of the detached 
assembly and furnish cost to the client/end user 
for remobilization, fabricating the retrieval 
devices and a per hour cost for removal efforts. 
NWS explicitly excludes any guarantee of success 
pertaining to retrieval. It also excludes any and 
all damage to the well, it’s pumping unit or 
attachments during retrieval efforts.

16. Furnishing a Well Pump without NWS obtained 
Capacity Data:
NWS is not responsible for Pumping Unit 
Performance in relationship with a wells capacity 
when data is obtained by others and provided to 
NWS and/or a recommendation has been made to clean 
the well by NWS.

17. Unless NWS has a current ongoing agreement 
with owner to maintain well capacity NWS excludes 
any guarantee of a wells ability to maintain 
capacity after a well cleaning or well 
revitalization.

18. Ingress and Egress: NWS removes Pumping Units 
and Drills Wells with rubber tire equipment. It is 
not responsible for cost associated with site 
access or site reclamation. Provisions shall be 
specifically included in your quotation for this 
if included in your proposal.

19. Test Drilling: NWS specifically excludes any 
guarantees, warranties, or promises regarding the 
quantity and quality of water produced by the 
Project.

20. EXCEPT FOR THE EXPRESS REPRESENTATIONS AND 
WARRANTIES SET FORTH IN THE PROPOSAL OR IN THIS 
DOCUMENT: (i) NEITHER PARTY HERETO NOR ANY PERSON 
ACTING ON SUCH PARTY'S BEHALF HAS MADE OR MAKES 
ANY EXPRESS OR IMPLIED REPRESENTATION OR WARRANTY 
WHATSOEVER, EITHER ORAL OR WRITTEN, WHETHER 
ARISING BY LAW, COURSE OF DEALING, COURSE OF 
PERFORMANCE, USAGE OF TRADE, OR OTHERWISE, ALL OF 
WHICH ARE EXPRESSLY DISCLAIMED; AND (ii) EACH 
PARTY HERETO ACKNOWLEDGES THAT IT HAS NOT RELIED 
UPON ANY REPRESENTATION OR WARRANTY MADE BY THE 
OTHER PARTY, OR ANY OTHER PERSON ACTING ON SUCH 
OTHER PARTY'S BEHALF, EXCEPT AS SPECIFICALLY 
PROVIDED IN THE PROPOSAL OR THIS DOCUMENT IN 
ENTERING INTO THIS WAIVER.THIS WAIVER OF CLAIMS 
INCLUDES, BUT IS NOT LIMITED TO, A WAIVER OF ANY 
CLAIMS REGARDING THE WARRANTIES OF FITNESS FOR A 
PARTICULAR PURPOSE, OR THE WARRANTY OF 
MARKETABILITY.

21. The Terms and conditions of work to be 
performed by NWS are expressly limited to the 
Proposal and this document. NWS field workers 
expressly lack the authority to bind NWS, or to 
amend any term, condition, or scope of performance 
related to the Proposal. The terms of this 
document, or the Proposal, shall only be amended 
by the express written consent of NWS officers, 
directors, or the sales representative(s) who 
submitted the Proposal.

NATIONAL WATER SERVICES, LLC

A Fully Licensed - Tennessee, Alabama,Mississippi, 
Arkansas & West Virginia  Municipal and Utility General & 
Building Construction Contractor

AND A Licensed - TN, AL, MS, KY, IN, OH, AR, WV, GA & IL 
Well Driller and Pump Installer

WEB; www.national-water.com

Page 221 of 254










 




National Water Services, LLC is pleased to quote these services and  products for your
application. This quotation is valid for 30 DAYS from the date of this quotation.


































 Acceptance Of The Terms and Conditions 

Client:_______________________________

Title:________________________________

Signature:____________________________

Project:______________________________

Date:_________________________________

Purchase Order#_______________________

NWS Rep:

PRICE AND PAYMENT 

Josh Gavin
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Mandi Brock, Parks & Recreation Director  
Department: Parks & Recreation 

 
Subject: 
Painting Aquatic Center 
 
Legislation Title: 
$11,000 - Aquatic Center repairs (Parks & Recreation) 
 
Recommendation: 
It is recommended that City Council authorize an appropriation of $11,000 from the Capital 
Fund to paint the aquatic center to preserve and enhance the facility’s overall condition, 
appearance, and longevity. 
 
Discussion: 
The Parks Department requests approval to repaint the aquatic center building to refresh its 
appearance and maintain the facility's quality. Repainting will improve aesthetics, extend the life 
of the building surfaces, and better align the facility with the City’s standards. The funding for 
this project is programmed in 2026-2030 as CIP 6RC06. 
 
Financial Impact: 
$11,000 from the Recreational Facility Fund as CIP 6RC06. 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. Aquatic Center Quote 1 
2. Aquatic Center Painting Quote 
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Gillian Hart, Sustainability Manager  
Department: City Manager's Office - COO 

 
Subject: 
Appropriation for improvements as related to implementation of Fairfield Sustains initiatives. 
 
Legislation Title: 
$18,500 - Fairfield Sustains: Composting Shelter (City Manager's Office - Sustainability) 
 
Recommendation: 
It is recommended that City Council approve an appropriation of $18,500.00 for a shelter to 
house community composting bins. 
 
Discussion: 
This project directly advances the goals outlined in the Resource Conservation framework 
of Fairfield Sustains, which promises to increase overall waste reduction by 10% from baseline 
by 2030, community wide. The requested appropriations will advance this action by providing 
all Fairfield residents with a convenient, effective, and free method for diverting food scraps 
from the landfill, thereby supporting city-wide sustainability goals and offering diverse waste 
diversion services to every household. It is anticipated this pilot program will be made available 
to the community summer 2026. 
 
The requested appropriations will be used to procure and install a secure, custom-designed 
outdoor shelter. This structure is paramount, functioning as a vital protective measure that 
shields the primary five (5) 64-gallon collection carts from weather, ensuring optimal material 
quality and operational reliability year-round. 
 
The shelter will be purchased from Weaver Barns. A proposal for pricing is attached for council 
review. 
 
Financial Impact: 
An appropriation in the amount of $18,500.00 is being requested for a composting shelter, 
including limited contingency.  
 
Funding for this project is included in the 2026-2030 Capital Improvement Program as 6CM07 – 
Sustainability Improvements.  The funding source is the Sustainability Fund (416). 
 
Emergency Provision: 
No 
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Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. City of Fairfield Weaver Barns Quote 
2. Freedom Room Shelter Quote 
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City of FairfieldName

Bill To

Phone 513-858-8350

ghart@oh.gov

Phone

Mitchell CrawfordSalesperson
12/3/2025Quote Date

Weaver Barns of Cincinnati
5852 Dixie Hwy
Fairfield, OH 45014
513-390-3724

Ship To

 50152
Quote

Site Ready Date

Delivery Date

Arrival Time

Crew

gillianghart@gmail.comEmail

Name

Email

City of Fairfield

$2190.00

12x18 Assembled on SiteSolid Pine $12,192.00

Structure
8 2

Sidewall
Height

Roof Pitch

Finish / Features

HorizontalStain Anchor
Feature ChoiceAnchor Type

Lakewood

Timber Ceiling

Structural
Pressure Treated Posts, Beams, Brackets $1,219.001 $1,219.00

Closed CeilingTnG Pine $609.001 $609.00

Roof
Drip Edge $0.001 $0.00

Metal Roof $0.001 $0.00

Pavilion
Gutters & Downspouts $22.0020 $440.00

Pavilion Wood Trim Base $50.007 $350.00

$4,808.00Options Total

$0.00

$17,000.00

-$850.00

$0.00

$16,150.00

$0.00

$16,150.00

$16,150.00

Options Credits

Sub Total After Options

Delivery

Sub Total Before Tax

Tax (  )

Sub Total After Tax

Deposit

Balance Due

December Special

Initials

Subcontractor Total

Notes
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City of FairfieldName

 50152
Quote

Visual Design

Initials

Page 231 of 254



City of FairfieldName

 50152
Quote

Example Construction Contract

Customer SIgnature Customer Printed Name

This Agreement is made between Weaver Barns and City of Fairfield on 12/3/2025 appearing on the order  to
perform the work as listed on the order form attached. You certify that you are qualified to and authorize
Weaver Barns and its employees, dealers and subcontractors’ access to the property on the ship- too address
on the order to fulfil any needs. You also release them from any and all liabilities including but not limited to
damage to your driveway, lawn, septic systems, piping etc. You acknowledge that you have the right to enter
into this contract and your electronic signature is as binding as a physical one.

Permits: Customer is responsible for all Building Permits.

Quote: Free

Placing the Order: A 10% Deposit is required to place an order.

Final Payment: Final payment is due (COD) on the day of the delivery. Please remit payment to Weaver Barns
and deliver to the onsite Builder or Delivery Person. All pricing on an order with a deposit, is good for 6
Months from the time which the order was placed.

Delivery Complications: If the product has been loaded for delivery for the following day and needs to be
postponed due to your request a $150 'reloading fee' will apply. If your site is inadequate when we arrive and
we need to return on a different day there will be a 'return trip' fee assessed of a minimum of $250 and a
maximum of $550 depending on your location.

Cancelation: If an order is canceled within 6 months of the initial Order the deposit will be refunded in full if
the order has not been finalized*. Once the order has been finalized or 6 months has passed from the original
order date (Whichever comes first) the 10% Deposit (of the subtotal before tax) becomes nonrefundable.
These funds are available to be used towards Weaver Barns product for 2 years after the deposit was given,
after 2 years it will become the property of Weaver Barns and is not usable towards any product.

*If internal drawings or stamped drawings were made (within the 6 months period or pre finalization) for this
project a fee will be assessed which the deposit will be applied to.

• Assemble on Site Delivery: The crew delivering this structure will back in to the building site. Unless a
carry charge is selected, you give your consent to do this while releasing them from any liabilities with ruts or
damage to your yard. If this is not an option, a carry charge fee will apply.
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Brian Rose, Fleet & Facilities Manager  
Department: Public Works 

 
Subject: 
Purchase of Staff Vehicle Truck #7032 (Police) 
 
Legislation Title: 
$75,000 - purchase & outfitting of a Staff Vehicle Truck #7032 for the Police Department 
(Public Works) 
 
Recommendation: 
It is recommended that the City Council authorize and direct the preparation of legislation 
authorizing the appropriation of funding as detailed in the Financial Impact section from the 
Capital Improvement Fund for this purchase. 
 
Discussion: 
This request is for the purchase of a 2026 Ford F-150 Pickup. 4WD, Crew Cab Pickup Truck 
with outfitting to be used by the Police Department as a staff vehicle and to haul crime scene 
evidence when needed. This vehicle will replace vehicle #705, a 2010 Toyota Tacoma Pickup 
Truck, due to age and condition. The old unit will be auctioned. Three quotes were obtained for 
this purchase: one from Cronin Ford for $56,843, one from Kerry Ford for $60,731, and one 
from Beau Townsend Ford for $56,550. Beau Townsend Ford was chosen due to price. A vehicle 
of equal value could also be chosen from multiple vendors if this vehicle is unavailable at the 
time of purchase. 
 
Financial Impact: 
$75,000 from the Capital Fund ($56,550 for the Truck + $18,450 for contingencies, outfitting, 
truck vault, and City fleet needs).  
  This vehicle is listed in the 2026 CIP as 6FT74 Replacement of Staff Vehicle (Police) $140,000 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. Beau Townsend 
2. Cronin 
3. Kerry 

Page 237 of 254



 

Page 238 of 254



Page 239 of 254



Page 240 of 254



Page 241 of 254



Page 242 of 254



Page 243 of 254



Page 244 of 254



Page 245 of 254



Page 246 of 254



4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Brian Rose, Fleet & Facilities Manager  
Department: Public Works 

 
Subject: 
Public Works Repairs and Upgrades 
 
Legislation Title: 
$85,000 - Public Works Building Repairs and Upgrades (multiple vendors; Public Works) 
 
Recommendation: 
It is recommended that the City Council authorize and direct the preparation of legislation 
authorizing the appropriation of funding as detailed in the Financial Impact section from the 
Capital Improvement Fund for this purchase. 
 
Discussion: 
This request is for the purchase of (4) 19,000 lb. mobile lift columns that can lift up to and 
including a fire truck for repairs. This equipment is being purchased through Snap-On Industrial 
with contracts held with Sourcewell joint purchasing program, contract #013020-SNP, utilizing 
Ohio Revised Code Section 9.48 (B)(2) allowing for the purchase of contract items through a 
joint purchasing program operated by or through a national or state association of political 
subdivisions in which the City is a member thereof. This request also includes exterior painting 
at the Public Works Buildings to keep the buildings in good repair. 
 
Financial Impact: 
$85,000 from the Capital Fund ($61,576 for the lifts + $13,937 Public Works exterior painting + 
$9,487 for contingencies, and City Wide Facility needs).  
  This project is listed in the 2026 CIP as 6FC61 Public Works Repairs and Upgrades ($180,000) 
 
Emergency Provision: 
 No 
 
Rule Suspension Requested: 
No 
 
ATTACHMENTS: 
1. Quote IMP-001626534 
2. sslr23032-CLHM 
3. Public Works Bldg Out Painting 
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Quote
 

 

IMP-001626534

3/24/2026

5/23/2026

FAIRFIELD, CITY OF FAIRFIELD, CITY

201459402

Joe McQueen

jmcqueen@fairfield-city.org

513-867-4239

LANGHALS, ADAM

513-582-5300

Adam.T.Langhals@snapon.com

 

 
Line Number Part Number Description COO Quantity Unit Net Price Line Total

1 CHG1444319162 MOBILE COLUMN LIFT 
PACKAGE USA 1 $61,575.45 $61,575.45

Notes: Package includes; (4) CLHM-190 mobile column lifts in color blue, (1) set of two CLHM-EL90-LP lower profile end lift adaptors, (1) CLHM-CART storage cart. P
rice includes delivery. Estimated lead time is 2-3 weeks ARO.

 

 

Quote Notes: *** Items quoted in accordance with Sourcewell Contract 013020-SNP - Vehicle Lifts, Garage and Fleet Maintenance Equipment. ***

Tax and freight shown are estimates.  
Applicable tax and freight will be charged to the Customer's account. 
The sale of product is subject to Snap-on Industrial's standard terms and conditions of sale. Placement of an order is Customer's assent to these terms and 
conditions and Snap-on hereby objects to any additional and/or different terms, which may be contained in any Customer forms or other documents. No such 
additional terms will be of any force or effect.  
Custom tool kits, tool designs and prints that have been approved and ordered cannot be canceled or refunded.
The sale of product is subject to Customer meeting Snap-on Industrial's credit approvals. Financing through Snap-on Credit LLC is available on most purchases. Ask 
your Sales Rep for more information. 
*Please provide vendor and pricing information to customer service on this part number.

Snap-on Industrial 
3011 IL RTE 176, Door 1  
Crystal Lake, IL 60014  
877-740-1900

1 - UPS GROUND  

P30 - NET 30 DAYS

201459402  
FAIRFIELD, CITY OF FAIRFIELD, CITY  
8870 N GILMORE RD  
FAIRFIELD OH 45014

201459393  
DO NOT MAIL DO NOT MAIL  
5350 PLEASANT AVE accounting@fairfieldoh.gov  
FAIRFIELD OH 45014

Quote Number

Quote Date

Quote Expiration Date

Customer Name

Customer BP

Contact Information:
Name

E-mail

Phone Number

Sales Rep

Mobile #

E-mail Address

1.00 lbs

$61,575.45

$0.00

$0.00

$61,575.45

Submit to

Ship Via

Payment Terms

Ship to

Bill to

Total Weight

Sub Total

Shipping

Tax

Grand Total
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14’ 8” MINIMUM

14’ RECOMMENDED

28’ RECOMMENDED

BATTERY

Our MobileHD columns are capable of lifting 
14,000 or 19,000 lbs. per column on any 
solid surface. Built with a heavy-duty tow 
handle for comfortable maneuverability. 

HD MOBILE COLUMNS 
CLHM

EV
SERVICE
READY

MODEL NUMBER CLHM-140 CLHM-190 CLHM-190W

Description Heavy-Duty Heavy-Duty Wide Heavy-Duty

Lifting Capacity 14,000 lbs. 19,000 lbs.

Height of Lift Unit (A) 881/2”

Overall Height of Lift  
Unit at Full Rise (B) 1571/8”

Width of Lift Unit (C) 441/4”

Length of Lift Unit (D) 535/8”

Max. Lift Height 4+ Units (E) 69”

Max. Lift Height (with 2 units) 32”

Wheel Diameter (F) Min. 5” - Max. 241/2” Min. 4” - Max. Determined by tire diameter

Max. Hydraulic System Operating 
Pressure 2,180 psi 2,600 psi

Lift Speed  
(Max. Load) 60” per minute

Weight of Lift Unit 1,485 lbs. 1,510 lbs. 1,575 lbs.

Footprint of Lift Unit 650 sq. in. 705 sq. in. 

Ground Pressure for each Lift
(Max. Load) 23.8 psi 31.6 psi 29.2 psi

Turning Radius of Lift Unit 47”

Operating Peak Power 4HP

Operating Voltage 24 VDC Nominal 26 VDC Nominal

Charger Voltage Required 120 VAC @ 60 Hz 122 VAC @ 60 Hz

Charger Amps Required 1.3 amps 2.3 Amps

ALI® Certified ☑

challengerlifts.com | 800-648-5438

A

E

B

D

F

D

REQUIREMENTS

SPECIFICATIONS
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4.e. 
 

 

City Council Communication 
Regular Meeting - April 27, 2026 

 Submitted by: Chad Cooper, Interim Fire Chief  
Department: Fire 

 
Subject: 
Medication vaults and key secure device replacement 
 
Legislation Title: 
$37,000 - Medication vaults and key-secure devices (Fire) 
 
Recommendation: 
This request is for the purchase of medication vaults and key-secure devices. This equipment 
would replace medication vaults and key-secure devices on apparatuses with unsupported 
software.  An appropriation of $37,000 is requested for this project. 
 
Discussion: 
Background/Synopsis: 
This request is for the purchase of medication vaults and key-secure devices to replace units 
operating on unsupported software. Medication vaults, used on medic units, ensure the secure 
storage and accountability of narcotic medications administered in the field. Key-secure devices, 
deployed on all fire and EMS apparatus, provide controlled access to a master key to access 
property-specific keys, reducing the need for forcible entry.  Both systems utilize unique user 
PINs, enabling accurate access tracking and ensuring accountability and compliance. 
 
Financial Impact: 
Financial Impact: 
$37,000.00 from the Capital Improvement Fund, project 6FD05 
 
Emergency Provision: 
 Emergency Provision Explanation: 
Yes. To provide for the health and safety of firefighters and the public.   
 
Rule Suspension Requested: 
Yes 
 
ATTACHMENTS: 
1. KNOX 
2. Fire Knox Labor Estimate 
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Knox Company
1601 W Deer Valley Rd
Phoenix AZ 85027
United States

Quote# QT-KA-72732

QT-KA-72732

1 of 0

QUOTED TO: SHIP TO:

CUS106175 
FAIRFIELD FIRE DEPT
5350 PLEASANT AVE
FAIRFIELD OH 45014-3567
UNITED STATES
BUTLER

FAIRFIELD FIRE DEPT
375 NILLES RD
FAIRFIELD OH 45014-2601
UNITED STATES
BUTLER

Valid Through Sales Rep Terms PO # Shipping Method

8/2/2026 Larry Lulich N30 - Net 30 Ground Shipping < 75 LBS

Item Description Quantity Units Rate Amount

KSM-200K1 KeySecure® 5, 1 MKEY, 1 
PLUG, WIFI, ETHERNET, 
USB, W/ ANT.

14 EA $1,122.00 $15,708.00

Installation Address: 
Primary System Code Role: PS-37-0086-09-87-BOXES 

KLS-MB-60 MOUNTING BRACKET 60º 
ANGLE, KeySecure® 5 & 6

14 EA $87.00 $1,218.00

Installation Address: 
Primary System Code Role: PS-37-0086-09-87-BOXES 

5541 MedVault® 2.75 Large, 
MECHANICAL OVERRIDE, 
STD DOOR, WIFI STD, 
SURFACE

5 EA $2,320.00 $11,600.00

Installation Address: 
Primary System Code Role: PS-37-0086-09-87-EMS01 

KSM-200AC AC ADAPTER,  WALL  
MOUNT, KeySecure®5 & 6

1 EA $0.00 $0.00

Installation Address: 
Primary System Code Role: PS-37-0086-09-87-BOXES 

Memo: PO # required for processing Subtotal $28,526.00

Tax Amount $0.00

Shipping and Handling $700.00

Total $29,226.00
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TERMS AND CONDITIONS

All pricing is subject to change and is based on the stated quantity shipping all at one time. All shipping and handling fees, if provided, are estimates 
based on ground service to the “SHIP TO” address shown above. Knox will provide you a firm cost for shipping and handling fees when your order is 
placed. Knox provides detailed installation instructions with each Knox product. However, Knox is not responsible for actual installation. 
After your order is shipped, items on the order can be returned to Knox for a refund, or credit, of the product price less a 25% restocking fee IF: 1) a 
request to return the product is received within 90 days of the order’s invoice date, 2) the product(s) are in new condition [have not been used, 
installed, or modified] and 3) the order’s invoice has been paid in full. Before shipping products or equipment for return or exchange, you must obtain 
a Return Authorization Number. Call 800-552-5669 for an Authorization number.

SALES TAX DISCLAIMER: Knox collects sales tax as mandated by local laws, based on an order’s delivery address, in all US and Canadian 
jurisdictions. If you are sales tax exempt, please provide a valid sales tax exemption certificate at the time the order is placed or quoted. Knox will 
charge sales tax if no sales tax exemption is received within 48 hours after the order is placed.

Please provide a purchase order number.

By signing, you accept this Quotation and Terms, including the product configuration and payment terms indicated above.

______________________________________________________________________________________________
Signature / Date
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